
 
 
 

Albany County Business Development Corporation  

Board of Directors Meeting 
111 Washington Ave, Albany NY 

July 20, 2023 
8:30 AM – 10:00 AM 

 
AGENDA 

 
1. Review of June 15, 2023, Meeting Minutes Allen Maikels 

   
 

2. Review of June 2023 Financials  Allen Maikels & 
Amy Thompson 
 

3. Alliance Agency Voucher Amy Thompson 
 

 
4. Loan Update: Daigle Cleaning Kevin Catalano 
 
 
5. Letter of Support: Energy Catalyst, LLC Kevin Catalano 

a. Resolution 
 

        
6. Proposal: Create Albany Co. Shovel Ready Site Development Fund  Kevin O’Connor  

a. Resolution 
 
 

7. Alliance CEO Report Kevin O’Connor 
 
 

8. Other Business 
     
       

9. Adjournment Allen Maikels 



DIRECTORS PRESENT

EXCUSED DIRECTORS

COUNSEL PRESENT

GUEST PRESENT 

AACA STAFF PRESENT

Board of Directors Meeting Minutes 

June 15, 2023 

Alan Alexander, Al Maikels, Caitlin O'Brien, George Penn, 

Marcus Pryor, Daniel Scarring, Jeffrey Stone, and Sean Ward 

Diane Ostroff

Madeline Kauffman 

Lucas Rogers 

Kevin O'Connor, Amy Thompson, Kevin Catalano, and Antionette 

Hedge 

Mr. O'Connor invited the Board and staff to introduce themselves to the new Board member 

Daniel Scarring. 

Mr. Maikels called the meeting to order at 8:30 a.m. 

Mr. Maikels presented the Minutes from the May 18, 2023 meeting. No corrections were 

noted. Mr. Stone made a motion to approve the May 18, 2023 Minutes, Mr. Ward seconded; all 

were in favor. 

Ms. Thompson presented the May 2023 Financial Statements. 

Mr. Catalano presented a loan application received from Moxie Owl, Inc. Upon due 

consideration of the following proposed loan terms, a motion to approve the loan application 

was made by Mr. Pryor and seconded by Mr. Alexander, and all of those in attendance and 

voting on such motion were in favor: 

Borrower: 

Guarantor: 

Principal Amount: 

Interest Rate: 

Term: 

Moxie Owl, Inc. 

Leyla Kiosse 

$180,000.00 

4% 

5-year term, 10-year amortization collateral:

A first priority security interest and lien on all business assets of

the Borrower, including, but not limited to all kitchen equipment

and a 2022 Elite Cargo Trailer.

Assignment of a life insurance policy on the life of Leyla Kiosse in 

an amount not less than the amount of the Loan. 





Total
ASSETS

   Current Assets

      Bank Accounts

         Restricted Cash

            10220 - M&T MM 3324 ALTECH ACBDC 7,982,913.63  

            10250 - M&T 4113 Al Tech Operating 652,659.56  

         Total Restricted Cash $                                                                          8,635,573.19  

         Unrestricted Cash

            10210 - M&T ACBDC Corp Checking 4105 23,492.98  

            10255 - M&T 3994 CRAF Operating 3.00  

         Total Unrestricted Cash $                                                                               23,495.98  

      Total Bank Accounts $                                                                          8,659,069.17  

      Accounts Receivable

         14615 - Loans Receivable-Al Tech LT 11,140,009.44  

         14620 - Bad Debt Allowance -84,193.00  

         15150 - Accrued Loan Interest 32,262.00  

      Total Accounts Receivable $                                                                        11,088,078.44  

   Total Current Assets $                                                                        19,747,147.61  

   Fixed Assets

      16000 - Furniture & Fixtures 6,588.00  

      16999 - Accumulated Depreciation -6,588.00  

   Total Fixed Assets $                                                                                       0.00  

TOTAL ASSETS $                                                                        19,747,147.61  

LIABILITIES AND EQUITY

   Liabilities

      Current Liabilities

         Accounts Payable

            20051 - Due to Advance Albany Co Alliance 71,103.04  

         Total Accounts Payable $                                                                               71,103.04  

      Total Current Liabilities $                                                                               71,103.04  

   Total Liabilities $                                                                               71,103.04  

Net Position

      28615 - Trust Assets 15,650,961.00  

      30000 - Net Assets 6,176,905.00  

      Retained Earnings -2,254,907.40  

      Net Operating Revenues 103,085.97  

   Total Net Position $                                                                        19,676,044.57  

TOTAL LIABILITIES & NET POSITION $                                                                        19,747,147.61  

Albany County Business Development Corporation
Statement of Net Position

As of June 30, 2023



Total
Operating Revenues

   41000 - Application Fees 500.00  

   44000 - Bank Interest 88,482.14  

   44050 - Loan Interest Earned 172,233.29  

Total Operating Revenues $                                                                                          261,215.43  

Operating Expenses

   50035 - Agency Fee $                                                                                          158,129.46  

Total Operating Expenses $                                                                                          103,085.97  

Change in Net Position $                                                                                          103,085.97  

Albany County Business Development Corporation

YTD June 2023
Statement of Revenue, Expenses and Changes in Net Position



 Albany County Business Development Corporation
Budget vs. Actuals: 2022 Budget - FY22 P&L 

YTD June 2023

Actual Budget Budget Variance % of Budget
Operating Revenues

   41000 - Application Fees 500.00  2,500.00  -2,000.00  20.00%

   44000 - Bank Interest 88,482.14  639.98  87,842.16  13825.77%

   44050 - Loan Interest Earned 172,233.29  196,230.98  -23,997.69  87.77%

Total Operating Revenues $          261,215.43  $                199,370.96  $                                 61,844.47  131.02%

Operating Expenses

   50015 - Bank Fees 250.00  -250.00  0.00%

   50035 - Agency Fee 158,129.46  115,500.00  42,629.46  136.91%

   Bad Debt Writeoff 30,000.00  -30,000.00  0.00%

Total Operating Expenses $          158,129.46  $                145,750.00  $                                 12,379.46  108.49%

Change in Net Position $          103,085.97  $                  53,620.96  $                                 49,465.01  192.25%



Advance Albany County Alliance LDC
as agent for 
Albany County Business Development Corporation
Q2 2023
 Voucher  $71,103.04

2023 Agency Budget 231,000.00$                    

Q2 2023 Salaries and Fringe Benefits 51,188.74$                      
Q2 2023 Professional Fees 4,979.75$                        
Q2 2023 Other Business Expenses 20,860.39$                      
Q2 2023 Rental Income (5,925.84)$                       

Total Q2 2023 Voucher 71,103.04$                      

Q1 2022 Voucher Paid April 2023 87,026.42$                      

Total Remaining 72,870.54$                      













 
 
 
July 20, 2023 
 
 
Funding Opportunity Announcement 
Number DE-FOA-002987 
DOE Heat Pump Defense Produc�on Act 
Control Number: 2987-1533 
 
Re: Leter of Support – Two Heat Pump Factories: Tenfold increase of domes�c produc�on of 
ground-source heat pumps at two factories located in disadvantaged communi�es. 
 
Dear Department of Energy, 
 
On behalf of the Albany County Business Development Corpora�on’s Board of Directors, we are 
wri�ng to express our strong support for Energy Catalyst’s applica�on to the Department of 
Energy - Heat Pump Defense Produc�on Act Program. The Energy Catalyst expansion project 
directly aligns with Albany County’s Climate ini�a�ves and New York States Climate Leadership 
and Community Protec�on Act (CLCPA).   
 
Albany County Business Development Corp, as Administrator of the Al Tech Loan Fund, is open 
to entertaining a loan in the amount of $500,000, on top of the current loan of $150,000 to 
support the growth and development of this project in Albany County. Ensuring Energy Catalyst, 
LLC con�nues to grow and invest in our County is of the utmost importance and I encourage you 
to look favorably upon their applica�on. 
 
Sincerely 
 
 
Allen Maikels 
Secretary – Treasurer 
Albany County Business Development Corp.  
 
 





























Proposal to Create 
The 

Albany County Shovel Ready Site Development Fund 
 

 

This proposal of a strategic initiative for consideration by the Albany County Business Development 
Corporation (ACBDC) aims to leverage the Al Tech Trust Fund to invest in industrial sites throughout the 
County. By allocating a portion of the fund towards this purpose, ACBDC can foster economic growth, 
promote innovation, and create job opportunities in the alternative energy, green technology, life 
sciences manufacturing sectors of Albany County. The Al Tech Trust Fund, with its substantial financial 
resources and commitment to job creation in Albany County, is uniquely positioned to make a significant 
impact in the County’s industrial manufacturing landscape. The time is right for this effort: recent 
federal legislation is spurring a manufacturing renaissance in the United States and over the next five 
years companies will make siting decisions that will shape local economies for decades to come by 
strategically investing in industrial sites, we can address several key objectives of our economic 
development strategy and position the County to benefit from these investment: 

1. Industrial Infrastructure Development: Investing in existing industrial sites or developing new 
ones will enhance the infrastructure required to attract or expand industrial operations. This will 
attract businesses, stimulate growth, and support the overall economic development in the 
County.  
 

2. Reducing Barriers to Investment: In addition to infrastructure investment, funding can support 
predevelopment activities such as environmental reviews, remediation studies, permitting and 
site plan development to make County sites more attractive to investment.   
 

3. Promote Sustainable Technology/Green Tech: By incorporating advanced technologies and 
sustainable practices in industrial sites, we can promote efficient and eco-friendly operations.  
 

4. Job Creation and Skills Development: Expanding industrial sites will create employment 
opportunities for local communities. In doing so, we can collaborate with educational 
institutions and vocational training centers to develop specialized programs that equip 
individuals with the skills needed for the evolving industrial landscape.  
 

5. Research and Development: Establishing research and development facilities within industrial 
sites will encourage collaboration between academia and industry. This synergy will facilitate 
innovation, the development of new technologies, and the creation of high-value products, 
strengthening our competitive advantage in the global market.  

To implement this proposal, the following steps are proposed:  

1. Establish Funding Mechanism: Creation within the ACBDC, a Shovel Ready Site Development 
Fund at $1million.  Since the Al Tech Trust Fund has be de-federalized in 2022 it is the opportune 
time to reevaluate the use of the fund and target it more strategically towards the County’s 
economic strategy 
 



  

2. Partnership Development: Forge partnerships with relevant stakeholders, including local 
governments, industry associations, and private investors. Collaboration will help pool 
resources, share expertise, and ensure a coordinated effort towards industrial site development. 
 

3. Investment Strategy: Develop a clear investment strategy that outlines the criteria for site 
selection, investment allocation, and expected returns. Consider factors such as job creation 
potential, technological integration, and long-term sustainability.  
 

4. Project Implementation: Establish a dedicated team within the Alliance to be responsible for 
executing the investment plan. This team should oversee site development, infrastructure 
enhancement, technology integration, and monitoring of project progress.  
 

5. Evaluation and Review: Regularly evaluate the impact of investments made through the 
ACBDC/Al Tech Trust Fund. Assess key performance indicators such as job creation, revenue 
generation, environmental impact, and technological advancements. Use this feedback to refine 
strategies and maximize the fund's effectiveness.  

Allocating a portion of the Al Tech Trust Fund towards industrial site investments is a prudent and 
forward-thinking approach, consistent with the County economic development strategy and will have 
quantifiable outcomes. This initiative has the potential to stimulate economic growth, foster innovation, 
and benefit all the County’s residents and communities. 

 



Albany County Business Development Corporation 
 Shovel Ready Site Development Fund 

Grant Application 

[Your Name]  

[Your Organization] [Address] [City, State, ZIP] [Email Address] [Phone 
Number] [Date] 

[Grant Review Committee] [Grant Funding Organization] [Address] [City, State, 
ZIP] 

Dear [Grant Review Committee], 

I am writing to submit an application for grant funding to support the 
development of industrial infrastructure on the (XXX) site.  

I. Executive Summary: In this section, provide a brief overview of the specific 
project for which you are seeking grant funding. Highlight the expected 
outcomes and the potential impact on the local economy, job creation, and 
environmental sustainability. 

II. Background and Needs: Describe the current state of industrial 
infrastructure within Albany county, including any limitations or challenges 
that hinder the County’s ability to attract new manufacturers to the County, 
help existing manufacturers expand or to assist new start-up companies 
identify sites with the infrastructure to support their operations. Explain how 
the proposed infrastructure development project will address these needs and 
overcome existing obstacles. 

III. Project Description: Outline the specific details of the infrastructure 
development project. Include the following information: 

1. Scope of the Project: Describe the size, scale, and purpose of the proposed 
infrastructure development, highlighting the areas it will cover and the 
facilities it will include. 



2. Timeline: Provide a detailed timeline for the project, including key milestones, 
anticipated start and completion dates, and any interim deliverables. 

3. Budget and Funding Request: Present a budget for the infrastructure 
development project, including costs for design, environmental 
remediation/mitigation, construction, equipment, permits, and any other 
relevant expenses. Clearly indicate the amount of funding you are requesting 
from the grant program and specify how it will be utilized. 

IV. Project Benefits and Impact: Demonstrate how the proposed infrastructure 
development project will benefit the County, the local community, and the 
county’s economy in general. Discuss the anticipated positive impacts in terms 
of job creation, increased productivity, enhanced competitiveness, and 
potential collaborations with other local businesses.  Also state how the 
project is consistent with the Albany County Economic Development Strategy 

V. Sustainability and Environmental Considerations: Address any sustainability 
initiatives associated with the project. Describe how the infrastructure 
development will incorporate environmentally friendly practices, resource 
efficiency, waste reduction, or renewable energy sources. 

VI. Organization's Capacity: Provide information about your organization's 
capacity to successfully execute the proposed project. Highlight relevant past 
experiences, expertise, and any partnerships or collaborations that will 
contribute to the project's success. 

VII. Evaluation and Measurement: Outline the metrics and methods you will 
employ to measure the success and impact of the infrastructure development 
project. Explain how you will track and report the progress and outcomes 
achieved through the grant funding. 

VIII. Conclusion: Summarize your application, restating the importance and 
benefits of the proposed infrastructure development project. Provide your 
contact information for any further inquiries or discussions. 

Thank you for considering our grant application. We are excited about the 
potential of this infrastructure development project and its positive impact on 
our organization and Albany County at large. We look forward to the 



opportunity to discuss our proposal further and provide any additional 
information required. 

Sincerely, 

[Your Name] [Your Position] [Your Organization] 
 






