Albany County Business Development Corporation

Board of Directors Meeting
111 Washington Ave, Albany NY
June 15, 2023
8:30 AM -10:00 AM

AGENDA
Review of May 18, 2023, Meeting Minutes Allen Maikels
Review of May 2023 Financials Allen Maikels &
Amy Thompson
Loan Request
e Moxie Owl, Inc Kevin Catalano
Loan Modification
e Crisafulli Bros. Plumbing and Heating Kevin Catalano
. Alliance CEO Report Kevin O’Connor

. Other Business

. Adjournment Allen Maikels



Board of Directors Meeting Minutes
May 18, 2023

DIRECTORS PRESENT Alan Alexander, Al Maikels, Caitlin O’Brien, Diana Ostroff, George
Penn, Marcus Pryor, Jeff Stone, and Sean Ward

COUNSEL PRESENT Madeline Kauffman

AACA STAFF PRESENT Kevin O’Connor, Amy Thompson, Kevin Catalano, Rosemary
McHugh, and Antionette Hedge

Mr. Maikels called the meeting to order at 8:30 a.m.

Mr. Maikels presented the Minutes from the April 20, 2023, meeting. Mr. Stone made a motion
to approve the April 20, 2023, Minutes, Mr. Pryor seconded; all were in favor.

Ms. Thompson presented the April 2023 Financial Statements. Ms. Thompson also presented the
IRS Form 990 (“Return of Organization Exempt from Income Tax”).

Mr. Catalano presented the proposed terms for an extension of the maturity of the loan
advanced to Davenport Real Estate, LLC? operating company is Schuyler Bakery, guaranteed by
Cynthia Davenport and her brother Scott Davenport. (Current loan maturity date: 8.1.2023):

e Principal balance at time of renewal for $75,658.44,

e 60-month term,

e |Interest rate: 4%; and

e All guarantees and collateral remain in full force and effect.

Mr. Catalano presented a request for a loan modification received from CB25 Industrial Park, LLC.
The Board upon a majority vote of all members, determined to conduct an executive session for
the purpose of discussing non-public financial and credit matters of said entities. Following the
conclusion of the executive session, the Board returned to the open meeting. No actions were
taken in the Executive Session.

Mr. Catalano presented the proposed write-off of the outstanding balance of the Loan due and
owing by Jeff Ryan Integrative Wellness Services, LLC (the Borrower), and Jeffrey Ryan Family
Medicine, PLLC and Jeffrey S. Ryan (the Guarantors). It was noted that the business of Jeffrey
Ryan Family Medicine, PLLC closed several years ago (in or about 2019) and the real property
previously owned by the Borrower was sold and an amount was paid on account of the Loan.



Upon consideration thereof, it was determined to require the submission by Jeffrey S. Ryan of an
Affidavit of Financial Condition prior to consideration of any write off of the outstanding balance
of the Loan.

Mr. Catalano presented an opportunity for ACBDC to apply to participate in the New York State
Small Business Credit Initiative (“SSBI”). If approved, ACBDC would be afforded an opportunity
to enroll certain loans in the program and, among other things, participate in a loan loss reserve
program. Mr. Alexander made a motion to approve ACBDC applying to participate in the SSBI; Mr.
Stone seconded; all were in favor.

Mr. O’Connor presented the Alliance CEO Report. He reviewed the success of the Grand Opening,
STAGE Act and ARPA.

Mr. Catalano presented updates on the loan pipeline.

Mr. Pryor made a motion to move to adjourn the meeting at 9:01 a.m., Mr. Alexander seconded;
all were in favor.

Respectfully submitted,

Allen Maikels, Secretary/Treasurer

Date:



Albany County Business Development Corporation

Statement of Net Position
As of May 31, 2023

Total

ASSETS
Current Assets
Bank Accounts
Restricted Cash
10220 - M&T MM 3324 ALTECH ACBDC
10250 - M&T 4113 Al Tech Operating

7,959,329.03
509,859.14

Total Restricted Cash $
Unrestricted Cash

10210 - M&T ACBDC Corp Checking 4105

10255 - M&T 3994 CRAF Operating

8,469,188.17

23,465.98
3.00

Total Unrestricted Cash

23,468.98

Total Bank Accounts

Accounts Receivable
14615 - Loans Receivable-Al Tech LT
14620 - Bad Debt Allowance
15150 - Accrued Loan Interest

8,492,657.15

11,252,295.42
-84,193.00
32,262.00

Total Accounts Receivable

11,200,364.42

Total Current Assets
Fixed Assets
16000 - Furniture & Fixtures

16999 - Accumulated Depreciation

19,693,021.57

6,588.00
-6,588.00

Total Fixed Assets

0.00

TOTAL ASSETS $
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
20051 - Due to Advance Albany Co Alliance

19,693,021.57

42,941.76

Total Accounts Payable

42,941.76

Total Current Liabilities

42,941.76

Total Liabilities
Net Position
28615 - Trust Assets
30000 - Net Assets
Retained Earnings

Net Operating Revenues

42,941.76

15,650,961.00
6,176,905.00
-2,254,907.40
77,121.21

Total Net Position $

19,650,079.81

TOTAL LIABILITIES & NET POSITION

19,693,021.57



Albany County Business Development Corporation

Statement of Revenue, Expenses and Changes in Net Position
YTD May 2023

Total

Operating Revenues
41000 - Application Fees
44000 - Bank Interest
44050 - Loan Interest Earned

500.00
64,132.43
142,456.96

Total Operating Revenues $

207,089.39

Operating Expenses

50035 - Agency Fee

129,968.18

Total Operating Expenses

77,121.21

Change in Net Position $

77,121.21



Operating Revenues

41000 - Application Fees

44000 - Bank Interest

44050 - Loan Interest Earned
Total Operating Revenues
Operating Expenses

50015 - Bank Fees

50035 - Agency Fee

Bad Debt Writeoff
Total Operating Expenses

Change in Net Position

Albany County Business Development Corporation
Budget vs. Actuals: 2022 Budget - FY22 P&L

YTD May 2023

Actual Budget Budget Variance % of Budget
500.00 1,250.00 -750.00 40.00%
64,132.43 533.31 63,599.12 12025.36%
142,456.96 163,525.81 -21,068.85 87.12%
$ 207,089.39 $ 165,309.12 $ 41,780.27 125.27%
125.00 -125.00 0.00%
129,968.18 96,250.00 33,718.18 135.03%
30,000.00 -30,000.00 0.00%
129,968.18 $ 126,375.00 $ 3,593.18 102.84%
$ 7712121 $ 38,934.12 $ 38,187.09 198.08%





















Balance Sheet 2022 2021

Cash

Accounts Receivable
Inventory

other current assets
Current Assets

Loan to Shareholders
Buildings / Equipment
Less Acc Depreciation
Total Fixed Assets

other asset

Total Assets

Liabilities and Owners Equity
Accounts Payable
Mortgages Less then 1 year
Other Current Liabilities
Loans from Shareholders
Mortgages more than 1 year

Other Liabilities

Capital stock
Additional Paid-in Capital

Retained Earnings

Total Liabilites and
Shareholder Equity




S-Corp form 1120-S 2022 2021

Sales
COGS
Gross Profit

Operating Expenses
Officer Comp

Salaries and Wages
Repairs and Maintenance
Bad Debts

Rents

Taxes / Licenses

Interest

Depreciation

Advertising

Pension

Employee Benefits

Other Deductions

Total Operating Expenses

Net Profit
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ARCHITECTS, P.C.

202 WASHINGTON AVENUE, ALBANY, NEW YORK 12210
BOOZY MOO KITCHEN

706 NEW SALEM RD
VOORHEESVILLE, NEW YORK

HARRIS A.




LEYLA A. KIOSSE

2 Shephard Ave., Albany, NY 12203 ¢« (518) 810-9738 « Lkiosse@gmail.com

PROFESSIONAL EXPERIENCE
Moxie Owl, Inc., d/b/a The Yard Hatchet House & Bar, Albany, NY
Sole Proprietor, 2019 — Present

Boozy Moo! Ice Cream, Albany, NY
Founder/Sole Proprietor, 2020-Present

Law Office of Leyla A. Kiosse, Guilderland, NY
Solo Practitioner, 2019 — Present

Tabak & Kiosse, LLP, Guilderland, NY
Partner, 2011 - 2019
Associate Attorney (Law Office of Margaret C. Tabak), 2006 — 2007 & 2008 — 2010

NYS Office of Information Technology, Albany, NY
Senior Attorney, 2007 — 2008

Boies, Schiller & Flexner, LLP, Albany, NY
Staff Attorney, 2006

State of Minnesota, Fifth Judicial District Pipestone, MN
Judicial Law Clerk to the Hon. David E. Chrisiensen, 2005 — 2006

BAR ADMISSIONS
New York (Third Judicial Dept.) — 2006; United States District Court, NDNY — 2009

EDUCATION
Albany Law School, Albany, NY
Juris Doctor, cum laude, 2005

Union College, Schenectady, NY
B.A., Philosophy, Minor in Spanish, 2000

PROFESSIONAL ACTIVITIES/ACCOMPLISHMENTS
Bar Associations
Capital District Women’s Bar Association — President, 2019 — 2020; Board Member, 2010 — 2020
Women’s Bar Association of the State of NY — Vice President, 2017 — 2019; Treasurer, 2015 — 2016

Awards

CDWBA Kimberly A. Troisi-Paton Leadership Award, 2017
CDWBA Carol S. Knox Family Friendly Employer Award, 2013
CDWBA Outstanding New Lawyer Award, 2010

Community Involvement

Downtown Albany B.I.D. — Director, 2021-Present

North American Ice Cream Association — Member, 2021 — Present

Committee on Character & Fitness for the Third Judicial District — Member, 2018 — Present

The Legal Project Clinics: Volunteer Attorney, 2006 — Present; Clinic Coordinator, 2001 — 2004
Honest Weight Food Co-Op — Member-Owner, 2010 — Present




MEMORANDUM

To: Albany County Business Development Corp. Board of Directors
From: Kevin Catalano — Director of Commercial Lending
Re: Crisafulli Bros. Plumbing and Heating Contractors, Inc

-

Date: June!%, 2023

Mrs. Crisafulli is selling a majority share of Crisafulli Bros. Plumbing and Heating Contractors, Inc, co-
borrower on the loan to CB25 Industrial Park Road.

Mrs. Crisafulli is requesting ACBDC to modify certain loan documents from Crisafulli Bros. Plumbing and
Heating Contractors, Inc (Home Services Division) to Crisafulli Mechanical, Inc (the Commercial Division).
Mrs. Crisafulli is the sole shareholder of Crisafulli Mechanical, Inc.

Co-Borrowers: CB25 Industrial Park, LLC and Crisafulli Bros. Plumbing and Heating Contractors, Inc

Guarantees: Personal Guarantee of Mrs. Andrea Crisafulli
Crisafulli Bros. Plumbing and Heating Contractors is a co-borrower, which is similar to a
guarantor, this is typically done at the recommendation of ACBDC’s closing counsel.

Collateral: Second Mortgage lien on real property located at 25 Industrial Park Road, Albany NY,
behind Community Bank, formerly Kinderhook Bank. It was a one-time transaction with
no other relationship at this time

Second Lien on All Business Assets of Crisafulli Bros. Plumbing and Heating Contractors
behind Key Bank, their main financial institution.

Community Bank’s Actions for this transaction: (writer was in contact with Ken Countermine, SVP)
Community Bank has a first mortgage on the subject property and are releasing the
Guarantee of Crisafulli Bros. Plumbing and Heating Contractors, Inc., they are requiring
no financial consideration for the change in guarantors. Community Bank:

I




Key Bank Actions for this transaction: (Writer was in contact with Kevin Hunziker SVP)
Key Bank has the first UCC lien on all business assets and liens on specific pieces of
equipment funded by the Bank. There are also some UCC filings for specific pieces of
equipment and vehicles, depending on if the vendor or Key Bank had the best option at
the time of purchase.

Key Bank:

In an effort to determine the value of ACBDC’s main collateral, property located at 25 Industrial Park
Road, Albany NY, writer spoke with 2 Commercial Real Estate Brokers, a Commercial Real Estate
Developer, and a Certified Appraiser to develop an estimated value of the Real Estate Collateral:

Commercial Real Estate Broker 1. (CBRE) Suggested the building would be listed at

Commercial Real Estate Broker 2. (NAI Platform) Suggested the building would be listed




also suggested that the large office area may be underutilized for future users as the
b

E

Commercial Real Estate Developer:

Real Estate Appraiser:

According to the most recent CBRE 2022 Industrial Market Report, demand surges

Estimated LTV for ACBDC Second Mortgage:

Writer spoke with 4 different parties in an attempt to understand the value of the real property located
at 25 Industrial Park Road, Albany NY, based on the discussions, writer has determined an estimated
value eing conservative in my estimates, Writer provided the estimated
LTV on the property at the lower end of the estimates.

Lender Loan Balance Estimated LTV based on Value
51.202

Community Bank
ACBDC
Total Debt on Property




Breakdown of building:

25,000 sq ft of office space
55,000 sq ft of warehouse space.
Lot is 4 acres.

Taxes (school and property)-

Financials:
Statements of Income and Retained Earnings:

Statement of Income ‘l 2015 2022

Difference

Contract and Service Income
Cost of Contracts

Gross Profit before Indirect costs
Indirect Contract Costs

GP from Contract and Service
Income

Operating Expenses

Operating Profit before Other
Operating Income

Other Operating Income
Operating Income

Other Income

Net Income

Retained Earnings

Retained Earnings — Beginning
Stockholder’s Distributions
Retained Earnings - Ending







Schedule V
CRISAFULLI BROS. PLUMBING & HEATING CONTRACTORS, INC.
Schedules Of Revenues, Costs, And Gross Profit By Department
For The Years Ended December 31

2022 % 021 Y%

“Commercial Construction

| Contract revenue

'\..

Costs of contracts

i Gross profit

.f_g \\ Indirect costs

~ | Gross profit after indirect costs
Service

Service revenue

Costs of services

Gross profit
Indirect costs

Gross profit after indirect costs

Heating Install

Heating install revenue
Costs of heating install
Gross profit

Indirect costs

Gross profit after indirect costs

Plumbing Install

Plumbing install revenue
Costs of plumbing install

Gross profit

Indirect costs

Gross profit after indirect costs

== "Sheet Metal

Sheet metal contract revenue
Costs of contracts

= | Gross profit

Indirect costs

_Gross profit after indirect costs

See independent accountants’ review repo



Schedule V (Continued)
CRISAFULLI BROS. PLUMBING & HEATING CONTRACTORS, INC.
Schedules Of Revenues, Costs, And Gross Profit By Department

For The Years Ended December 31

2022 % 2021 %

Generator Install

Generator install revenue
Costs of generator install
Gross profit

Indirect costs

Gross profit after indirect costs

Company Total

Contract and service revenue

Costs of contracts and service
Gross profit

Indirect costs

Gross Profit After Indirect Costs

See independent accountants’ review report





