
AD\TANCE ALBANY COUNTY ALLIANCE TOCAL I}EYELOPMENT
C0RP()RATTON BOARp OF DIRECTORS

I ltsjzt MEETING ptiNuru s
Regular Board Mqeti4g

Minutes
A Regular Bsard llleeting of ,4dvance Albany County Ailiarrce (AACA) I-onat Development
Corpoiation, ahlew Yqlk uot-for:profit corporation.(the "Corporation"), was held at The College
sf $aint Rose {420 Western Ave, Albany NY, l}Zfl3}t?nd Eloot Conference R+om on
Wednesday, September. I5th; 2021, at 8:304m- Iu.addition to atEnding the meeting location in
person, members of the.pub-Iic were..provided the opportuniff to viedlisten to the Board meeting
via an internet connecfiqn and/or phone.

The following Directors were-present at, and participated in, themeeting:
- Alan Goldberg
= Alan D. Alexffnder
- Coach Cannen Duncan
- Marcia Whtte

" Rich Rosen

-Tom Nardacci

Director Jeff Buell was excused.

Also. preserit 41!re rnqeting wete :

- Keyin.O'Connor, Eirector of Economic Developmerit; Albany County and CEO, AACA
- Metanie LaRose, Executive Assistantto CEO, AACA
- Kerin Catalanoi Senior Viee-Fresidenf & Director of,Commerc.ial Lending
= Dantel Lynch, Deputy Coupty Executive; Albany County
- Caitlin GlBrien, Chief of Staff. Albany Caunty trgislature
- Lubas Rogers, Poticy Anallrst, Albany County
- Meredith Biinkrnann. Direqtsr, BSf Cfg.5"or-Hire
- Amy Thompson, SeniorAssociate; BST CFO-For-Hire
- Carolyn Mclaughlin, County Legislature, Albany County
- Wanda Willingham, Couhty Legislature, Albany Cbunry
- Bha-win $uchak- Execqtive Director & Co*Foqnder,}-outh FX
- Paul Crillins.Ilackett. Executive DireotoL The Red Book

The .Directors.calle. d thr merting.tr ordet. .

1. The first or.der of business was the approval of thc minutes for the J.uly2I. 202[, R+gular
Board Meeting. After .discussion to add Kevin Cl*alano; uBor a motion made by Mr. Roseil,
seconded by Ms. W[ite, and catried pur$uant to a unanimous rote, the D-ireotors;

R.ESOITVED; dre minutes of therJuly 2I,, 2021 Regular Ebard Meeting bg, and'hertby are

approv.ed upon revision as stated.above.

2. The next order of business.wasthe CEO reportio apprave the tentative 2022 budget &,r.'gview
the monthly financiats. Mf. O'Gonnor rEviewed the tentative 2022 budgpt and Ms: Brinkmann
feviewed the rnonthly fin*nc.ials ,arid answered any questions related to line items. After

I



discussilrlr br,the Board:irid statT- upon a rrrrtion rnarle [rr'\ls. Narilacci. sucttrideii h1 ]lr. lttsur.
and carricd pur-suant to a urtattitttous yi.)le. tlre l]irccttrrs:

trtES()t,VFll), the tentative l{}ll irurigct is applrrr cd.

-i. l'lrc ncxt ordcr Lrf bu,siness \\.as a pro,icct rrpilate. l\1r. ()'flonnor ga\e att u;:rilatc otr the
.,\drisrrrr ('orr:rrittees-l-ocal [-conorrric Deltlopurctrt & \'1 \\'B[ [cotronric & Inclusion. l\'lr.
{-)-('onnol explairrecJ thc l-ocal l:cllnorlic Dclcloprrrcrrl Ailrisorl C'orurlittcc lias lrttn rcrr
responsile in collahr.rratiun rrrosl recenll\ rtn lhr sholel read\ site studr as *ell as our L]usincss.

Retention & l:xpansion (BRi:] l'rr{)granr. hlr. i)'('onnur also e.\iFlaineii that,\f(.{ ii.rs irr thc
finirl stauc ol'lirrnring 1he l\1\\'BI: l'.crrrrrrrlic & lnciusirrn i\dlisorr ('orrr-nitlee uith lhe lrrst
nreeting to he hcld in Octohcr. }lr. ()'Cunn(lr gave an update tx thc SoLrth [;lrd (]r'occrr' 

1.rrr,.iuct.
cxlrlaininsthe historl .llre prurpose of hclping lo solre the firtrd desert in the soLrth errd til'Alhanr,
anrl u ith whonr the A,,\Cr\ te arn ir rr *,''rking- inclr.rr'ling tht' nrrrltiplc partics suppr-rriinr thc prriecl
\,1r. ()'Connor thur _sa1 c an rrprdatc r.rrr thr slrr:rcl rcath silc pro.iccl. cxplairring lhat tire ttcciitr-rs
u itir thr l.oeai Flcononric [)rr e lopr]rent ,,\dr isor-r ('rrrrrrnittce \\'!'rc alnlost contpl*tc. \{r.
O'Connorcxpiaincdthatr.rr"rcr-'thcsitc'sharchccnldentil'jcd",.\t'CAriillur-rrl<thrirLrghan_\ issucs
& rlclernrine rvhat is nee.led lirr thosr sites-

hlr'. ('ataiano ga\e an update tirr the..\l 'lech [,riar: tirnd. N'lr. ('atalano r-'splaincd that thc
adnrinistrtrtion of'tlrc AI Tcch [,trarr Fund lias hccn nrovcd ovcr lionr thc (apital Regiorr ('harlhsr'

to Adrancc AIhanl'('nuntl'Alliancc. \lr. [-atalanti cxplainrd tirc At't]D('hrrirrcl srt up.

hackground r-rf tlic tunr-l. hreakdourt i-rfnur:rhers..jobs crcatrd & rt:tairred. def'ederalizatir-rn i.rt'thr;

tund & lrril data i-,i collected (ln eul ilnnLlal hasi,s,

h,Ir. Rogcrs sa\c an irgrdate ort thc [Jusincss. Retcr.rtirtn & ll.rparisior'] {tiRI:} program. 1\'lr. Rogers
c.rplaincd tlrat the pr'ogruurl f orrrrallr lar.rnclrrd u ith thc ,sullport & (lLrttcs ljrrnr Alhanr ('ountr
Hxecutire Ilaniel l\{c('o1 & l.rgislature ('hair.,,\rrrjrc* .lorce orr Scpterubcr Str'*itlt ii sur\'r\
Inunching thc sarnc da1,. fulr. Rogels c^rplaincrl tiiat thc lcsr.rlts rrc corling in lirrr'n the surri:r &
that this is arr ongtring procrss.

{. ]'hc ncrt rrrdcr of husincss 11 35 1--rpcu discussiorr. \{r. (roldhcrg askcd f'or hnard lrrclrirt-rs
feedhack on Dirersirl . L:r1uit-r'& lnclusion trairrirrg. itls. Duncan reconlrll*liJerl a l-i hi.iur

lacilitiited try an r.rutsicle consrrltant tr: havr ir rleaningliri uurrversatirirr. \1r, (iolcllrcr:g

r*cr,rrrnrendcd that il'an5 blrald rtrcnrbtrs harc suggcstions on a lircilitalol to strld 11rt'rr to l\.1r.

[)'f]onlror & or \'ls. l.aRo.sc. llr. {)' ('trnrrr',r rcc()rlln1e1ldcc'l har ing this prior t{i {)ur hinlcniber
l-rtrard n:cetin{.

,i. Thc nc.ri.t ordcr ot'lrusinc'ss rvas *xctulit',-'scssii:r'r. llpon a rt.!crtion nrade h1 I\Jr, \ardacui ancl

:reconrleLl br \,1t. \\'hitc. tirc Boald unanimouslr rotccl to crrtcr [lxcculirc Scs-cii']rr ltr riise uss llre
appointrlent andior re'terrtiorr of parliculal incliriclrrals urrii corporatilns- At lhc conclitsiolr" illr 0

r.nr.rtiolt nraiie bi hir. Rosen and serunded h_r [{s- \\'hitc. the []oard unailin-rrlutl] \oicd t() r-\it
Usecutivr- Session. No actirins uere taken irr [].xccrrtir c Scssirrrt.

other hurirress . the mccting uas adjourrrt-d rt apprirxinratrlr I0:{)(}ani.

roled h1' l3aard on Nourmhcr 17. 102 I

a


