2021 Results

Convened the Board of Directors, adopted by-laws, Committees and governance
policies and procedures

. Appointed a CEO and began staffing the Corporation with two (2) Corporation
employees.

. Administered a $500,000 covid economic recovery taskforce grant on behalf of the
Albany County Legislature & in partnership with the Community Loan Fund

4. Assumed the management of the Al Tech Loan Fund

Issued an RFP and retained a consultant to identify shovel ready sites in Albany
County

Organized a Local Economic Development Advisory Committee & MWBE &
Economic Inclusion Advisory Committee

Implemented a Business Retention & Expansion (BRE) program for Albany County

Worked with the County to develop a broadband expert panel & RFP for the
Connect Albany Broadband Study





