
,+NVAT..ICN ALBAITY COUNTY ALLIANCE LOCAL I}EVELOPTflENT
CORPORATIOfl BOARD OF DIRECTORS

7 IzI JzL MEBTING IVIINUTES

Regular Board Meeting

A Regutar Board Meeting of Advan"u,qru**TtoJ,:;LAlliairee,{AACA) Local Development
Corporatiop, aNeq York not.fqr-profit corporation ithe t'Corporationt'), was hsld atAlhany
lnternationat Airport{737 Albany Shaker Rd, Albriny; NY I22l l.}: 3rd FIoor Conferehce Roofn
nnWednesday,July2ls!,202I,at.8:30dm. Inadditlogtaattendingthe,meetinglocationin
psrson, mdmber* +fthe public were provided the apportirnity to vie#listtn to the Board meeting
via an intemet cohnection and/or phone.

The followingDirectbrs were freseirt at; and participated iri; the meeting;
- AIan Goldberg
- AIan D,Alexander
- Coap.h Cilnnen Duncan
- Marcia ldfhitg

- Rich Rrisetr

Directors Tom Nardacci & Jeff Buell were excused.

Alss pi:esent atthe meeting were:
- Kevin O'Connor, Director of Economic DeveJopment, Alb+ny Courily and CEOi AACA
- Melanie.t4Rose; Executite Assistant to CEO, AACA
- Kevin.Catalano, Senior Vice'Preiident & Directsr of Commeleial Lending
- Daniel.Lynch, Enputy County Executive. Albany. County
- Caitlin O'Brien, Chief of Staffl Albany County Legislature
- Lucqs. Rogerq Policy Analyst, Alhany County
- Dan Sunderson; Senior Vice President, Camoin Associates.
- Sandy Mathes, President,l\,Iathes Public Affairs-
- Phit Calderonq, CEO,.Albeny Int+mational Airport
- Matt Cannon, Direstor of Eevetopment & Goveitment,Affairs, Albaay Ihternational

Airport

The Direttqrs called the meetingto'order.

i. The first: eidbr of busineq* was to approvE the ririnutes of the May I 9, 2021 , Regular Eoard

Meeting. Adter discrrssion, Ms; Duncan would.[ikp m-inufes r+yised.to include lhore oil diversity
& hire of AACA employees & vsndors; upon a motion made by Mr. Alexander, ileconded by:

Mi. Rosen, and.carried pursu*nt tq a unariimous yole, the Directors:

RE$OLVED, Ihal the minu.tes.sJths May 19,i2021 Rqgular Bqnrd Meeting be, and hereby are

approved upon'revision.

2; The next ordgr of business was to appfqvq the plecfion of Committee Chairpersons and

Members. The foltowing Directors were nomiriated to serve as Chairpersons of the following g

Commitiees, wiih each Director of the Corporation serving as Members of such Coffinittees:

1



(iovernance-h'lalcia \\:hite- frinar:cr-Alan Alcxan'lcr..\udit-[tich l{osen..,\lierdiscLrssion. upt;tr

a ntotii.rlt r:radc hr h.,ts" Durrcan. secondi:il hr hlr. Alexander. and carricd 1":ur-luant ttt a ttttattittittts
vtr1e. tlie Directors:

RESOI-YED. that the electiorr trf ('onrrrittcc {'hairpersons arrd \{enrt:qrs is approvcci.

l. I'hc rre.rt ordcr ol irusint'ss u'as tr.i aflpl'ore the lnrestr.lrcnt Policr. Alicr discLrssion. u;:rot: a

nrotion made hr l\.1r. I{osen. serorrtL'tl h1 \lr.,Alc.randcr" and carricd pirrsuant tr a rinaninrirrrs
r,ulc. {hc l)ircctol's :

1{ESOL}'E[}, tlrat thc Cor'polatir-rrr's Inrcsltxcnt I}olicr is apprrrrcd.

-tr. 
-l-hc 

nc.r.t ordcr t:f husint's.r r\as ti.) appr(l\tr tlrc cltgagernerrt lettef lirr tar & aLrdit serr icc-t.

,{fter discussitx" u1-rr',n a nrotion rtirdi: hr' l\{s. Whitc- scconcleil [r1 l\'lr. .,\lerander. and carriecl
pursi"lant to a uttatiitttous \'ole. the I)ir.-ctors:

ItFIS()LYEIl, lhat thc cn-sagcnrcnt lctte r tbl tas & ar.rdit sen ices is a1]1-.1'1r1'L-1i.

5. Thc nr-:.rt ordcr olt[rrrsiness \\,as t{} appr(}\'e t}re ratilication iil'thr-.\[ I'cch I-r-ran [:unrl i\genc1
Agreement. Aficr: discussi.rn- ultt',rt a nr(')Iir)n tlarl*." hr. \{r.,{lexander",secotrded [r1 \:is. \\'ltit*.
ancl carried pursr.lnlit ttr a rrnaninrolrs \,()te. the l)irectrtrs:

RESOLYED. that the ratificatirrn olthc ;\l I'cclr Loan l;Lrnd .{gcncl Agreellent is applcred,

6.'l'hene.ttordero1'husincss.\\asarrl')orthl AA('.\("1:()KcrinO'('onnor'. l\,1r.O'('trtitlorgalc
arr rrpdate on thc hudgct and u ill pror ide nrore r.letails inclrrding rrrorrthlr llnancial a1 thc rtext lroard
lnteLil'ts. \,lr. O'{'onnor crplaincrl tl:at ue harc a plelinrinarl list irith lroard 5iuidancr lirr thc
i\{\,\'BE irdr is,-.:rr ct-rrnlnittee. lllr. ()'Connor c.r.plained lir-lrr it rror.rlcl rr',rk and uclconrcri artr

Iccdback.,,\lsr-l underthe ('!:O rcpi)rt. \\as an updatr'rrti tlte.\l Iech i.oan I-"und. Nlr. ('atalarrir sart
an update including lxru'the Al Tech I-oirn [:und uorks. l\'lr', ()'('r-rrrrrrilexplairrcd thltthc husitic-ss

plan is upr lor ren**,al and irpcn ti.r sttegeslions orr nrodil\ ins it. I\lr'. O"('ottnor introdttccd hlr.
N,lathcs to give a brief updale on the shuvcl rcadr sitc proprosal & tlre u't.rrk thirt iiill ht: d{lne to
iilcntifl sho,',cl readl sites in.{ibanr {'nunt\. T}rc last Lri-tlrc ('[:O l'eport^ \1 ii]i an irpdittc on t]rc
husiness. retenli()n & er;lanision (BItE) I-lr(.rgranr" \lr'. O'(.onnor irttror-luced l\lr'. R*gers to 5iive
ll.re Lrpcliitr. h.lr. Rog"-r's u-xplairred the pxrcess & that it's att ongr-,ir)g lir(rgralr.

7. I}c'cutir,c Scssion. l.jpiin a rlritiur-l nra,lc hr \,1s. f)uncan arrd seeondeil tr1 Nlr. Rosen. ths
L}ourci unanin:oush'r'rrlcd to enter l-,xecritire Scssiorr to tlrc appointnrcnt and,'rtr rctcntir:rr trf
particular inrlii'iduals and ct)rporations" I'he Boarrl rrnarrirtrouslr rr-rted to *it Executilt Sessirin.
Nrr actir-rns rlcre taken itt l:xecuiilc Scssim.

8" Phil C-alclerorre. CIl(} & \,Jirtt Carrnorr. l)irccLar ol'Dcrcloptnent & (iolerrrn.rt'nt.\lliiirs itt tltc
Alhanl lnternational ;\irpcrt gave ail updatc on thc airprrrt. rrilsLer plan- briittding" ('*r irl
taskf-urce. air llltratiorr- Fr{rglalrs & sustainabilin 

^

otlier husirlcss ider. thc nrccling rr irs ad.irrurtterl at approxittra(ch I i :-lSrint

hy' Board on Sr:ptember 1 5, 2{}21Board &Iinutes


