Albany County Business Develapment Corporation
Board of Directors
Meeting Minutes
December 21, 2017

DIRECTORS PRESENT Ms. Nancy Carey Cassidy, Mr. Bob Dollar, Mr, Mark Eagan, Ms. Pam Lansing, Mr. Allen
Maikels, Mr, George Penn, Mr, Jeff Stone

DIRECTORS ABSENT Mr. Sean Ward
COUNSEL PRESENT Ms. Madeline Kauffman

CHAMBER STAFF PRESENT Mr. John Skrobela, Ms. Christine Thompson

Ms. Carey Cassidy welcomed everyone and called the meeting to order at 8:35 a.m.

Ms. Carey Cassidy presented the minutes from the November 16, 2017 meeting. Mr. Dollar motioned to approve the
minutes, Ms. Lansing seconded and all were in favor.

Mr. Eagan presented the recommendation from the Audit Committee to retain Bonadio Group for auditing services. Mr.
Stone motioned to approve the recommendation as presented, Ms. Lansing seconded and all were in favor.

Mr. Eagan requested the board’s approval to sign the engagement letter for the audit of 2017. Ms, Lansing motioned to
approve, Mr. Dollar seconded and all were in favor.

Mr. Skrobela presented a maturity extension for MAC Equipment, Mr, Eagan motioned to approve, Mr. Maikels
seconded and all were in favor.

Mr. Skrobela presented a maturity extension for Association Development Group. Mr. Maikels motioned to approve,
Mr. Dollar seconded and all were in favor.

Mr. Skrobela presented a loan modification for Centrotherm Eco Systems, LLC. Ms. Carey Cassidy motioned to approve
the modification as presented, Ms. Lansing seconded and all were in favor.

Mr. Skrobela provided updates on Afrim Sports, Inc. and Amdiraddo, LLC/Wolf's 1-11.
Mr, Skrobela provided an update on the Economic Development Administration’s changes to the Revolving Loan Fund.

Mr. Eagan motioned to adjourn the meeting at 9:02 a.m., Mr. Penn seconded and all were in favor.

Respectfuily submitted,




Albany County Business Development Corperation
Audit Committee
Meeting Minutes
December 12, 2017

AUDIT COMMITTEE
MEMBERS PRESENT: Mr. Mark Eagan, Mr. Allen Malkels, Mr. Sean Ward

CHAMBER STAFF PRESENT: Ms. Pat Maguire, Ms. Christine Thompson

Mr. Eagan called the Audit Committee meeting to order at 8:32 a.m.

The meeting began with a review of the minutes from the March 16, 2017 Audit Committee
meeting. Mr. Maikels made a motion to approve, Mr. Ward seconded, all were in favor.

Ms. Maguire presented the responses to the RFP for audit services. Mr. Ward motioned to
recommend Bonadio & Co, LLP for acceptance by the ACBDC board on December 21, 2017, Mr.
Maikels seconded and all were in favor.

There being no further business, the meeting adjourned at 8:51 a.m.

Respgctfully subed,

fark N. Eagan, CCE Chair




Albany County Business Development Corporation
Board of Directors
Meeting Minutes
November 16, 2017

DIRECTORS PRESENT Ms. Nancy Carey Cassidy, Mr. Bob Dollar, Mr. Mark Eagan, Ms. Pam Lansing, Mr. Allen
Maikels, Mr. Sean Ward

DIRECTORS ABSENT Mr. George Penn, Mr. Jeff Stone

COUNSEL PRESENT Mr. John Hartzell

CHAMBER STAFF PRESENT Ms. Pat Maguire, Mr. John Skrobela, Ms. Christine Thompson
Ms. Carey Cassidy welcomed everyone and called the meeting to order at 8:34 a.m.

Ms. Carey Cassidy presented the minutes from the September 21, 2017 meeting. Mr. Dollar motioned to approve the
minutes, Mr. Ward seconded and all were in favor.

Ms. Carey Cassidy presented ratifications from the October 19, 2017 email vote:
+ ACBDC Four-Year Budget: Mr. Ward motioned to approve, Ms. Lansing seconded and all were in favor.
¢ AMDiraddo, LLC: Ms. Lansing motioned to approve, Mr, Maikels seconded and all were in favor.
s Albany Distilling Company: Ms. Lansing motioned to approve, Mr. Dollar seconded and all were in favor.

Mr. Skrobela presented a loan propasal for Diamond Facility Services owned by Mr. Timothy Crawford. Mr. Crawford is
seeking $136,000 to relocate his business from a rental space to a larger owner-occupied property. Mr. Eagan motioned
to approve the loan as presented, Mr. Maikels seconded and all were in favor.

Mr. Skrobela presented a loan proposal for R&J Sheet Metal Distributors, Inc. owned by Mr. Robert Gardner. M.
Gardner is seeking $290,000 to relocate operations from leased facilities to owner-occupied property. Ms. Lansing
motioned to approve the loan as presented, Mr. Dollar seconded and all were in favor,

Mr. Skrobela provided an update on the Economic Development Administration Revolving Loan Fund Business Plan.

Mr. Maikels presented the Third Quarter financials. Ms. Lansing motioned to approve, Mr. Dollar seconded and all were
in favor.

Mr. Maikels presented the Third Quarter agency voucher. Ms. Carey Cassidy motioned to approve, Ms. Lansing
seconded, Mr. Eagan abstained and all others were in favor.

Mr. Ward motioned to adjourn the meeting at 9:04 a.m., Ms. Lansing seconded and all were in favor.

Respectfully submitted,

A//;Q;w,ze, Steee ,47 Yy 2P
llen Maikels, Secretary/Treasurer




Albany County Business Development Corporation
Board of Directors
Meeting Minutes
September 21, 2017

DIRECTORS PRESENT Ms. Nancy Carey Cassidy, Mr. Bob Dollar, Ms. Pam Lansing, Mr. Allen Maikels, Mr.
George Penn, Mr, Sean Ward

DIRECTORS ABSENT Mr. Mark Eagan, Mr. Jeff Stone

COUNSEL PRESENT Mr. John Hartzell

CHAMBER STAFF PRESENT Ms. Pat Maguire, Mr. John Skrobela, Ms. Christine Thompson

Ms. Carey Cassidy welcomed everyone and called the meeting to order at 8:32 a.m.

Ms. Carey Cassidy notified the board that Mr. Michael Hurt’s appointment to this board has expired. Ms. Carey Cassidy
motioned to express the board’s gratitude to Mr. Hurt for his many years of service, Ms. Lansing seconded and all were

in favor.

Ms. Carey Cassidy presented the minutes from the August 17, 2017 meeting. Mr. Dollar motioned to approve the
minutes, Ms. Lansing seconded and all were in favor.

Mr. Skrobela presented a loan proposal for VVK, Inc. owned by Mr. Viktor Kustov. Mr. Kustov is seeking $136,000 to
relocate his business to expand production. Ms. Lansing motioned to approve the loan as presented, Mr. Maikels
seconded and all were in favor.

Mr. Skrobela presented a loan proposal for Schuyler Bakery. The applicants, Scott & Cynthia Davenport are seeking
$102,000 to purchase the real estate of Schuyler Bakery. Ms. Carey Cassidy motioned to approve the loan as presented,
Mr. Maikels seconded and all were in favor.

Mr. Skrobela and Mr. Hartzell provided an update on Amdiraddo, LLC & Wolf's 1-11 Arena.

Ms. Lansing motioned to adjourn the meeting at 8:52 a.m., Mr. Dollar seconded and all were in favor.

Respectfully submitted,

Allen Maikels, Secretary/Treasurer



Albany County Business Development Corporation
Board of Directors
Meeting Minutes
August 17, 2017

DIRECTORS PRESENT Ms. Nancy Carey Cassidy, Mr, Bob Dollar, Mr. Mark Eagan, Mr. Michael Hurt, Ms. Pam
Lansing, My, Allen Maikels, Mr. George Penn, Mr. Jeff Stone, Mr. Sean Ward

COUNSEL ABSENT Ms. Madeiine Kauffman
CHAMBER STAFF PRESENT Ms. Pat Maguire, Mr. John Skrobela, Ms. Christine Thompson
Ms. Carey Cassidy welcomed everyone and called the meeting to order at 8:29 a.m.

Ms. Carey Cassidy presented the minutes from the July 20, 2017 meeting. Mr. Doliar motioned to approve the minutes,
Mr. Hurt seconded and all were in favor.

Mr. Skrobela provided an update on Amdiraddo, LLC & Wolf’s 1-11 Arena. Ms. Carey Cassidy motioned to proceed with
the recommendation of legal counsel, Mr. Hurt seconded and all were in favor.

Mr. Skrobela presented a maturity extension for 221 Wolf Road Associates, LLC, Mr. Hurt motioned to approve, Mr.
Stone seconded and all were in favor.

Mr. Skrobela presented a locan modification for Hameroff & Sans, LLC. Mr. Hurt motioned to approve with a
modification to the collateral, Mr. Eagan seconded, Ms. Lansing and Mr. Stone recused themselves, and all others were

in favor.

Mr. Maikels presented the Second Quarter financials. Mr. Doflar motioned to approve, Ms. Lansing seconded and all
were in favor.

Mr. Maikels presented the Second Quarter agency voucher. Mr. Ward moticned to approve, Mr. Stone seconded, Mr.
Eagan abstained, and all others were in favor,

Mr. Eagan motioned to adjourn the meeting at 8:48 a.m., Mr. Stone seconded and all were in favor.
Respectfully submitted,

Allen Maikels, Secretary/Treasurer



Albany County Business Development Corporation
Board of Directors
Meeting Minutes
July 20, 2017

DIRECTORS PRESENT Ms. Nancy Carey Cassidy, Mr. Bob Dollar, Mr. Mark Eagan, Mr. Michael Hurt, Ms, Pam
Lansing

DIRECTORS ABSENT Mr, Allen Maikels, Mr. George Penn, Mr. Jeff Stone, Mr. Sean Ward

COUNSEL PRESENT Ms. Madeline Kauffman

CHAMBER STAFF PRESENT Mr. fohn Skrobela, Ms, Christine Thompson
Ms., Carey Cassidy welcomed everyone and called the meeting to order at 8:33 a.m,

Ms. Carey Cassidy presented the minutes from the June 15, 2017 meeting. Mr. Hurt motioned to approve the minutes,
Mr. Doliar seconded and all were in favor.

Mr. Skrobela reported an update on Third Quadrant Energy. Mr. Hurt motioned to approve the borrower’s request with
conditions, Ms. Lansing seconded and all were in favor.

Mr. Skrobela reported an update on Amdiraddo, LLC/Wolf's 1-11 Arena.
Mr. Hurt motioned to adjourn the meeting at 8:53 a.m., Ms. Lansing seconded and all were in favor.
Respectfully submitted,

Gl Prlet SeyfTocem

Allen Maikels, Secretary/Treasurer



Albany County Business Development Corporation
Board of Directors
Meeting Minutes
June 15, 2017

DIRECTORS PRESENT Ms. Nancy Carey Cassidy, Mr. Bob Dollar, Mr. Mark Eagan, Mr. Michael Hurt, Mr. Allen
Maikels, Mr. George Penn, Mr. Sean Ward

DIRECTORS ABSENT Ms. Pam Lansing, Mr. Jeff Stone

COUNSEL PRESENT Ms. Madeline Kauffman

CHAMBER STAFF PRESENT Ms. Pat Maguire, Mr, John Skrobela, Ms. Janet Tanguay, Ms, Christine Thompson
Ms. Carey Cassidy welcomed everyone and called the meeting to order at 8:31 a.m.

Ms. Carey Cassidy presented the minutes from the April 20, 2017 meeting. Mr. Eagan motioned to approve the
minutes, Mr. Maikels seconded and all were in favor.

Ms. Tanguay presented a Microenterprise Grant application in the amount of $23,000. Ms. Carey Cassidy motioned to
approve the request, Mr, Maikels seconded and all were in favor.

Mr. Skrobela reported updates on Afrim’s, Amdiraddo, LLC/Woif's 1-11 Arena, and Hameroff & Sons, LLC, the latter
two will be voted on via email once further information is received.

Mr, Maikels presented the first guarter 2017 financials and agency voucher. Mr. Hurt motioned to approve, Ms. Carey
Cassidy seconded, Mr. Eagan abstained, and all others were in favor,

Ms. Carey Cassidy motioned to adjourn the meeting at 8:57 a.m., Mr. Dollar seconded, and alt were in favor.

Respectfully submitted,

At
dlen Maikels, Secretary/Treasurer




Albany County Business Development Corporation
Board of Directors
Meeting Minutes
April 20,2017

DIRECTORS PRESENT Ms. Nancy Carey Cassidy, Mr. Mark Eagan, Mr. Michael Hurt, Mr, Allen Maikels, Mr.
George Penn, Mr. Jeff Stone, Mr. Sean Ward

DIRECTORS ABSENT Mr. Bob Dollar, Ms. Pam Lansing

COUNSEL PRESENT Ms. Madeline Kauffman

CHAMBER STAFF PRESENT Ms. Pat Maguire, Mr. John Skraebela, Ms. Christine Thompson
Ms. Carey Cassidy welcomed everyone and called the meeting to order at 8:32 a.m.

Mes. Carey Cassidy presented the minutes from the March 16, 2017 meeting. Mr. Hurt motioned to approve the
minutes, Mr. Eagan seconded and all were in favor,

Ms. Carey Cassidy presented an update to the signing authorization document. Mr. Ward motioned to ratify the email
votes, Mr, Hurt seconded, and all were in favor.

Mr. Skrobela presented a loan proposal for Inova, LLC owned by Mr. Loren Sherman, Mr. Sherman is seeking $622,000
to purchase additional equipment to automate some processes and increase overall production capacity to
accommodate large purchase orders. Ms, Carey Cassidy motioned to approve the loan in the amount of $400,000 with a
purchase money security interest in the equipment purchased with the Al Tech loan and a blanket UCC covering all
existing equipment subject to an intercreditor agreement with M&T Bank agreeing to a subordinate position, Mr. Hurt
seconded, and all were in favor.

Mr. Skrobela reported an update on Jamalaye Auto Service and Residential improvements, LLC, their commitments
have expired and the applicants were notified. Mr. Skrobela provided an update on Afrims.

Ms. Carey Cassidy motioned to adjourn the meeting at 8:54 a.m., Mr. Stone seconded, and all were in favor.
Respectfully submitted,

Allen Maikels, Secretary/Treasurer




Albany County Business Development Corporation
Audit Committee
Meeting Minutes
March 16, 2017

AUDIT COMMITTEE

MEMBERS PRESENT: Mr. Mark Eagan, Mr. Allen Maikels

MEMBERS ABSENT: Mr. Sean Ward

CHAMBER STAFF PRESENT: Ms. Pat Maguire, Ms. Susan Rank

OTHERS PRESENT: Mr. Thomas Gessick, T.M. Byxbee Company, CPA's

Mr. Eagan called the Audit Committee meeting to order at 8:22 a.m.

The meeting began with a review of the minutes from the February 16, 2017 Audit Committee
meeting. Mr. Maikels made a motion to approve, Mr. Eagan seconded, all were in favor.

Ms. Maguire and Ms. Rank left the meeting.

Mr. Eagan and Mr, Maikels asked questions about the auditing process; if there were any
internal issues they should be aware of, etc, Mr. Gessick reassured the Committee that
financial management was sound and that staff and management were helpful to the process.
The Representation letter was signed by Allen Maikels and given to Mr. Gessick.

Mr. Maikels made a motion to recommend the audit to the full board. Mr. Eagan seconded.

There being no further business, the meeting adjourned at 8:30 a.m.

Resy'éctfully submitted,

jMarkN Eagan, E Chair




Albany County Business Development Corporation
Board of Directors
Meeting Minutes
March 16, 2017

DIRECTORS PRESENT Ms. Nancy Carey Cassidy, Mr. Bob Dollar, Mr. Mark Eagan, Mr. Michael Hurt, Mr, Allen Maikels,
DIRECTORS ABSENT Ms. Pam Lansing, Mr. Jeff Stone, Mr, George Penn, Mr, Sean Ward

COUNSEL PRESENT None

CHAMBER STAFF PRESENT Ms. Pat Maguire, Ms. Sue Rank, Mr. John Skrobela

OTHERS PRESENT Mr. Thomas Gessick, T.M. Byxbee Company, CPA’s

Ms. Carey Cassidy welcomed everyone and called the meeting to order at 8:35 a.m.

Mr. Eagan introduced Mr. Thomas Gessick with T.M. Byxbee Company, CPA’s. Mr. Gessick presented the draft of the 2016 audited
financial statements. Mr. Gessick stated that the audit was an unqualified audit and that there had been no difficulties or
disagreements with management or staff during the audit process. Mr. Eagan informed the board that the audit committee, having
met with the auditors prior to this meeting, Is recommending the audit be accepted and asked for a motion, Mr. Hurt motioned to
accept. Ms. Carey Cassidy seconded and all were in favor.

Ms. Carey Cassidy presented the minutes from the February 16th meeting. Mr. Hurt motioned to approve the minutes, Mr. Eagan
seconded and all were in favor.

Mr. Skrobela presented three loan renewals:
Turnkey Internet, Inc, to extend thelr maturity to 2019. Mr. Eagan motioned to approve, Mr. Hurt seconded and all were in favor.

834 Kenwaod, LLC. to extend their maturity to 2022, Mr. Hurt motioned to approve, Mr. Dollar seconded, Mr. Maikels abstained
and all others were in favor.

Samoni Hospitality, LLC. to extend their maturity to 2022. Mr. Hurt motioned to approve, Mr. Eagan seconded, Mr. Maikels
abstained and all others were in favor.

Mr, Skrobela presented a loan proposal for TACS, The Auto Collision Specialists. owned by Ms. A. Ungerer, Mr. M Ungerer, Mr. K.
Ungerer and Mr. B, Ungerer, The owners are seeking $915,000 to expand the size of its current repair facility. Ms. Nancy Carey
Cassidy motioned to approve the loan as presented, Mr. Hurt seconded, and al! others were in favor.

Mr. Skrobela presented loan proposal for The Two Betty’s. LLC, DBA Perfect Blend Espresso Bar & Café owned by Mr. B, McCann
and Mr. D, Casey. The owners are seeking $122,800 to expand operatlons by merging leased space with its adjacent “sister”
business, Make Me A Cake, next door. Mr. Hurt motioned to approve the ioan as presented, Mr. Maikels seconded, and all others
were in favor.

Other Business: Ms, Carey Cassidy presented a signing authorization document. Mr. Maikels motioned to approve pending counsel,
Mr. bollar seconded, Mr. £agan abstained and all others were in favor.

Mr. Eagan motioned to adjourn the meeting at 9:17 a.m., Mr. Dollar seconded, and all were in favor,

Respectfully submitted,

Allen Malkels, Treasurer



Albany County Business Development Corporatian
Audit Committee
Weeting Winutes
February 16, 2017

AUDIT COMMITTEE

MEMBERS PRESENT: Mr. Mark Eagan, Mr. Allen Mzaikals, Mr. Sean
Ward

CHAMBER STAFF PRESENT: Ms. Pat Maguire

Mr. Eagan called the Audit Committee meeting to order at 5:15 p.m.

The meeting began with a review of the minutes from the March 17, 2016 Audit Committee
meeting. Mr. Maikels made a motion to approve, Mr. Ward seconded, all wara in favor.

Ms. Pat Maguire left the meeting at 5:20 p.m,

Mr. Eagan introducad Mr. Thomas Gessick with T.M, Byxbee Company, CPA's, Mr. Gessick
outlined the process they plan to use for the audit. He asked If there were any changes or
issues they should be aware of and if any areas that wa might have any concern.

There being no further business, the meeting adjourned at 5:25 p.m.

Respactfully submitted,

o A

[

Mark Eagan
Chair




Albany County Business Development Corporation
Board of Directors
Meeting Minutes

February 16, 2017
DIRECTORS PRESENT Ms. Nancy Carey Cassidy, Mr. Mark Eagan, Mr. Michael Hurt, Ms. Pam Lansing, Mr. Allen
Maikels, Mr. Jeff Stone, Mr. Sean Ward
DIRECTORS ABSENT Mr. Bob Dollar, Mr. George Penn
COUNSEL PRESENT Mr. John Hartzell, Ms. Madeline Kaufmann

CHAMBER STAFF PRESENT Ms. Pat Maguire, Mr. Joe Landy, Ms. Sue Rank, Ms. Christine Thompsan, Mr. John
Skrobela

Ms. Carey Cassidy welcomed everyone and called the meeting tc order at 5:28 p.m.

Ms. Carey Cassidy presented the minutes from the November 17, 2016 meeting. Mr. Hurt motioned to approve the
minutes, Ms. Lansing seconded and all were in favor,

Ms, Carey Cassidy presented the memo summarizing the January 24" email approval of the revision to the ACBDC
Business Plan. Mr. Stone motioned to ratify the email votes, Mr. Ward seconded, and all were in favor.

Ms. Carey Cassidy referred to the emall approval of a January 25 request for a collateral modification on 219
Warehouse Grill, LLC. Mr. Stone motioned to ratify the email votes, Mr. Eagan seconded, and all were in favor.

Mr. Maikels presented the Fourth Quarter 2016 Agency Voucher. Mr. Hurt motioned to approve, Ms, Carey Cassidy
seconded, Mr. Eagan recused himself, and all others were in favor.

Mr. Maikels presented a review of the loan portfolio as of December 31, 2016, the loss reserve and the year-end 2016
pre-audit financials. Mr. Stone motioned to approve all three items, Mr. Ward seconded, and all were in favor.

Mr. Landy presented a loan proposal for REO Welding, Inc. owned by Mr. Robert ), Reg, Jr. and Mr, Michael £, Reo. The
owners are seeking $480,000 to purchase an industrial warehouse building to expand their business. Mr. Mark Eagan
motioned to approve the loan as presented, Mr. Stone seconded, Ms. Carey Cassidy recused herself, and all others were
in favor,

Mr. Landy presented an update for Philly’s Bar & Grill, LLC, Mr, Maikels motioned to approve the $500,000 loan, Ms.
Lansing seconded, Mr. Stone recused himself, and all others were in favor,

Ms. Carey Cassidy presented an amendment tc the Check Signing and Electronic Banking Policy. Mr. Michael Hurt
moticned to approve, Mr. Stone seconded, Mr. Eagan recused himself, and all others were in favor.

Mr. Eagan motioned to adjourn the meeting at 5:50 p.m., Mr. Carey Cassidy seconded, and all were in favor.

Respectfully submitted,

(LU Ly Juance

Allen Maikels, Treasurer




	12.21.2017 Signed
	12.12.2017 Audit Committee signed
	11.16.2017 Signed
	9.21.2017 Signed
	8.17.2017 Signed
	7.20.2017 Signed
	6.15.2017 Signed
	4.20.2017 Signed
	3.16.2017 Audit Committee signed
	3.16.17 Revised & Signed
	2.16.2017 Audit Committee signed
	2.16.17 Signed

