Board of Directors Meeting Minutes

December 16, 2021
DIRECTORS PRESENT Nancy Carey Cassidy, Marcus Pryor, George Penn. Pamela Lansing, Jeffrey Stone
DIRECTORS ABSENT Andrew Joyce, Allen Maikels
COUNSEL PRESENT John Hartzell, Madeline Kauffman
AACA STAFF PRESENT Kevin O’Connor, Kevin Catalano, Melanie LaRose, Luc Rogers
GUESTS PRESENT Caitlin O'Brien, representing Albany County Legislature Chairman- Andrew Joyce

Ms. Carey Cassidy called the meeting to order at 8:32 a.m.

Ms. Carey Cassidy presented the minutes from the October 28", 2021, meeting. Mr. Stone motioned to approve, Ms.
Lansing seconded, and all were in favor.

Ms. Carey Cassidy presented the ACBDC / Chamber Q3 Voucher. Mr. Stone motioned to approve as presented, Ms.
Carey Cassidy seconded, and all were in favor.

Mr. Catalano presented the renewal for Centrotherm Eco System. Ms. Lansing motioned to approve as presented
including releasing the prior owner’s personal guarantee and release of investment account as coliateral. Mr. Stone

seconded; all were in favor.

Mr. Catalano presented the renewal for GIG Computer, Inc. Ms. Lansing motioned to approve as presented, Mr. Stone
seconded; all were in favor.

Mr. Catalano presented the renewal for Kingfield Associates, LTD. Ms. Lansing motioned to approve, Mr. Stone
seconded; all were in favor.

Mr. Catalano presented the renewal for Xander 41, LLC. Ms. Lansing motioned to approve, Mr. Stone seconded; all were
in favor.

Mr. Stone motioned to adjourn the meeting at 8:59 a.m., Mr. Carey Cassidy seconded, and all were in favor.
Respectfully submitted,
- /"‘

Allen Maikels, Secretary/Treasurer
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Board of Directors Meeting Minutes

October 28, 2021
DIRECTORS PRESENT Nancy Carey Cassidy, Robert Doliar, Allen Maikels, Marcus Pryor, George Penn
DIRECTORS ABSENT Andrew Joyce, Pamela Lansing, Jeffrey Stone
COUNSEL PRESENT John Hartzell, Madeline Kauffman
AACA STAFF PRESENT Kevin O’Connor, Kevin Catalano, Melanie LaRose, Luc Rogers
GUESTS PRESENT Caitlin O’Brien, representing Albany County Legislature Chairman- Andrew Joyce

Ms. Carey Cassidy called the meeting to order at 8:34 a.m.

Ms. Carey Cassidy presented the minutes from the September 16, 2021, meeting. Mr. Pryor motioned to approve, Mr.
Dollar seconded, and all were in favor.

Ms. Carey Cassidy introduced Ms. Kauffman and Mr. Hartzell to talk through the application required to defederalize the
Al Tech Loan Fund. Ms. Kauffman reviewed the proposed letter ACBDC will utilize to request the EDA release their
interest and a proposed letter of support from the ACBDC Board of Directors.

Ms. Carey Cassidy turned it over to Mr. O’Connor who offered support from the Alliance and that defederalization of the
Fund would provide an opportunity to reduce federal reporting requirements, and over time allow for a more flexible
use of the funds.

Mr. Catalano added in that Chautauqua County, the other Al Tech Loan Fund, provided the ACBDC a copy of their
application and subsequent EDA’s Release of Interest, for the Board and Counsel to utilize as a template.

Ms. Carey Cassidy opened it up to the board for any feedback including that she is in favor of submitting an application
to the EDA. Mr. Maikels also spoke in favor. Ms. Carey Cassidy asked for a motion for ACBDC Counsel to prepare and
submit the Application to the EDA requesting a Release of their Interest in the Al Tech Loan Fund. Mr. Maikels motioned
to approve, Mr. Pryor seconded, and all were in favor.

Mr. Maikels reviewed the proposed 2022, 5-year budget as required by the ABO. Mr. Pryor motioned to approve, Mr.
Maikels seconded, and all were in favor.

Ms. Carey Cassidy announced that MR. Dollar has presented his resignation due to personal reasons and thanked Mr.
Dollar for his many ears of service.

Mr. Dollar motioned to adjourn the meeting at 9:11 a.m., Mr. Pryor seconded, and all were in favor.
Respectfully submitted,

Allen Maikels, Secretary/Treasurer
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Board of Directors Meeting Minutes
September 16, 2021

Meeting held at Picotte Companies-20 Corporate Woods Blvd, Albany, 6th floor with remote option

DIRECTORS PRESENT Nancy Carey Cassidy, Robert Dollar, Allen Maikels, Marcus Pryor, Jeffrey Stone
DIRECTORS ABSENT Andrew Joyce, George Penn, Pamela Lansing

COUNSEL PRESENT John Hartzell, Madeline Kauffman

AACA STAFF PRESENT Kevin O’Connor, Kevin Catalano, Melanie LaRose, Luc Rogers

GUESTS PRESENT Caitlin O’Brien, representing Albany County Legislature Chairman- Andrew Joyce

Coach Carmen Duncan, AACA Board Member

Ms. Carey Cassidy called the meeting to order at 8:21 a.m.

Ms. Carey Cassidy welcomed everyone with introductions around the room and directors participating
remotely.

Ms. Carey Cassidy presented the minutes from the May 20, 2021, meeting. Mr. Stone motioned to approve,
Mr. Maikels seconded, and all were in favor.

Ms. Carey Cassidy welcomed Kevin O’Connor, CEO at Advance Albany County Alliance (AACA) to give an
overview of the LDC, why it was developed, mission of the organization and a brief overview of the efforts
currently in process.

Ms. Carey Cassidy welcomed Kevin Catalano, Senior Vice President & Director of Commercial Lending at
Advance Albany County Alliance back to the Al Tech Loan Fund.

Mr. Catalano presented a request for Subordination of Collateral by the owner of Merit Pages, so he is able to
make improvements to his personal residence, which was pledged as an abundance of caution to receive the
loan. Ms. Carey Cassidy motioned to approve, Mr. Stone seconded, and all we in favor.

Mr. Catalano gave an update on the transfer of ACBDC from the Capital Region Chamber to the AACA.
Remaining items are limited and won’t affect the daily operations of the loan fund. Mr. Catalano is working
with the accountants, CFO for Hire on more efficient strategies going forward to gather employment
information from borrowers.

Mr. Maikels provided an update on the ACBDC close-out review being completed by the Auditors, the Bonadio
Group. They are going to provide Financial Statements for the first 6 months of 2021 and provide a clear
starting point for the AACA going forward.



Mr. Maikels gave an update on the Chamber Q2 Voucher. Mr. Maikels motioned to approve payment, Mr.
Stone seconded, and all were in favor.

The Al Tech Loan Fund has been invited to apply for de-federalization by the EDA based on strong
performance measures over the past 7 years. Mr. Catalano wanted to make the Directors aware of the
invitation, Ms. Cassidy recommended further discussion with the ACBDC Board and Counsel at the October

meeting when all can be present.

Mr. Hartzell provided a brief overview of Executive Session as part of a board meeting, who should attend and
acceptable reasons to enter into executive session.

Mr. Catalano gave an update on two recipient success stories. Their growth in the County, number of jobs
created and retained and their diverse workforces.

Mr. Stone motioned to adjourn the meeting at 9:18 a.m., Mr. Maikels seconded, and all were in favor.
Respectfully submitted,

ForPuuioh S| T,

Allen Maikels, Secretary/Treasur



Albany County Business Development Corporation
Board of Directors Meeting Minutes
May 20, 2021

Meeting held via Zoom conference

DIRECTORS PRESENT Nancy Carey Cassidy, Robert Dollar, Mark Eagan, Pam Lansing, Allen Maikels, Marcus
Pryor

DIRECTORS ABSENT Andrew Joyce, Daniel McCoy, Jeffrey Stone

COUNSEL PRESENT John Hartzell, Madeline Kauffman

CHAMBER STAFF PRESENT John Skrobela, Christine Thompson

GUESTS PRESENT Michael Morris, representing the Chair of the Albany County Legisiature; George Penn,
representing the Albany County Executive

Ms. Carey Cassidy called the meeting to order at 8:31 a.m.

Ms. Carey Cassidy presented the minutes from the March 18, 2021 meeting. Mr. Dollar motioned to approve, Mr. Maikels
seconded, and all were in favor.

Mr. Skrobela presented a maturity extension for J 8 J Garage, LLC. Mr. Eagan motioned to approve, Ms. Carey Cassidy
seconded, and all were in favor.

Ms. Carey Cassidy presented the Resolution Authorizing Agency Agreement with the Albany County Alliance Local
Development Corporation, effective July 1, 2021. Ms. Carey Cassidy reiterated this is not a reflection of how the Capital
Region Chamber has handled the administration, this is simply to consolidate the economic development within the
Albany County Alliance LDC. She stated the Chamber has done an exemplary job since 1994; on behalf of the Board of
Directors thanked John Skrobela, Mark Eagan, and Christine Thompson for their service. Mr. Pryor motioned to approve
the new Agency Agreement, Mr. Dollar seconded, and all were in favor.

Ms. Carey Cassidy presented the Resolution Authorizing Agreement with the Capital Region Chamber of Commerce, Inc. in
Connection with Transition of the Al Tech Loan Fund, effective July 1, 2021. Mr. Maikels motioned to approve the
Transitional Services Agreement, Ms. Lansing seconded, Mr. Eagan abstained, and al! others were in favor.

Mr. Skrobela alerted the Board to an upcoming email vote needed to approve items not included with today's agenda.

Mr. Skrobela extended his appreciation to voting members of the Board for their support over the years.

Several board members stated it has been a pleasure to work with John Skrobela, Christine Thompson, & Mark Eagan.

Ms. Lansing motioned that the minutes reflect the Board's appreciation to the Chamber and its team for serving as agent
for ACBDC, Ms. Carey Cassidy seconded, and all were in favor.

Mr. Eagan stated it was a pleasure to work with the Board and also thanked Ms. Kaufmann and her team for their legal
counsel over the years. He stated the Chamber will continue to support the continued success of the Al Tech Loan Fund.

Ms. Kaufmann stated that it has been an honor for their firm to work with ACBDC since its formation. Mr. Hartzell
commented about his strong working relationship with Mr. Skrobela.




Ms, Lansing motioned to adjourn the meeting at 8:43 a.m., Mr. Maikels seconded, and all were in favor.
Respectfully submitted,
Vo # . rul

Allen Maikels, Secretary/Treasurer




Albany County Business Development Corporation
Board of Directors Meeting Minutes
March 18, 2021

Meeting held via Zoom conference

DIRECTORS PRESENT Nancy Carey Cassidy, Robert Dollar, Mark Eagan, Pam Lansing, Allen Maikels, Marcus
Pryor, Jeffrey Stone

DIRECTORS ABSENT Andrew Joyce, Daniel McCoy
COUNSEL PRESENT John Hartzell, Madeline Kauffman
CHAMBER STAFF PRESENT Christine Holle, John Skrobela, Christine Thompson

GUESTS PRESENT George Penn, representing the Albany County Executive
Kevin Testo, CPA, Partner, Bonadio & Co.

Ms. Carey Cassidy called the meeting to order at 8:31 am.

Ms. Carey Cassidy welcomed Mr. Kevin Testo with Bonadio & Co. Mr. Testo presented the draft of the audited 2020
financial statements. Mr. Testo stated that the audit was clean from material misstatement and no deficiencies were
reported. Mr. Stone informed the board that the audit committee had met with the auditors prior and is recommending
the audit for acceptance. Ms. Carey Cassidy asked for a motion and Mr. Stone motioned to accept. Mr. Maikels seconded,
and all were in favor.

Ms. Carey Cassidy presented the minutes from the December 17, 2020 meeting. Mr. Stone motioned to approve, Mr.
Maikels seconded, and all were in favor.

Ms. Carey Cassidy sought ratification of the following email votes:

» February 5, 2021 - Item #1: ACBDC Financials for Period Ending 12/31/2020

« February 5 2021 - ltem #2: Agency Voucher for Al Tech 4" Quarter 2020

e February 5, 2021 - ltem #3: Agency Voucher for Capital Region Advancement Fund 4% Quarter 2020
Mr. Stone motioned to approve, Mr. Maikels seconded, Mr. Eagan abstained from Items #2 & #3, and all others were in
favor.

Ms. Carey Cassidy presented the Resolution Authorizing and Directing Notice of Non-Renewal of Agency Agreement
between the Capital Region Chamber and Albany County Business Development Corporation effective July 1, 2021, Ms.
Carey Cassidy noted that non-renewal was not a reflection on the way the Capital Region Chamber has handled the
agreement and noted the Chamber has done an excellent job over the years. She stated that she believes all Board
members understand Albany County's interest in economic development and will not stand in the way. Ms. Lansing
expressed concern over continued compliance requirements of the Al Tech Fund.

Mr. Eagan stated the Chamber is prepared for a smooth transition of the Al Tech Fund and is available to provide
assistance facilitating said transition.

Ms. Carey Cassidy sought to enter an Executive Session at 8:48 am. Mr. Stone motioned to approve, Mr. Maikels
seconded, and all were in favor.

Ms. Carey Cassidy sought to end the Executive Session at 8:51 a.m. Mr. Stone motioned to approve, Mr. Maikels
seconded, and all were in favor.

Mr. Stone motioned to approve the resolution, Mr. Maikels seconded, Mr. Eagan abstained, and all others were in favor.




Ms. Carey Cassidy presented the Resolution Conditionally Authorizing Transfer of the CARES Act Regional Grant from the
Albany County Business Development Corporation to the Capital Region Chamber. Ms. Lansing motioned to approve the
resolution, Mr. Stone seconded, Mr. Eagan abstained, and all others were in favor.

On behalf of the Chamber, Mr. Eagan stated it has been a pleasure to administer and grow the Al Tech fund for the benefit
of businesses in Albany County. Mr. Eagan commended the Chamber staff, John Skrobela, Christine Thompson, and
Christine Holle for their service. Ms. Carey Cassidy concurred. Mr. Stone thanked John Skrobela for the outreach and
education provided to the banking community on the availability of this loan program to help develop business in Albany
County. Mr. Dollar, Ms. Lansing, and Ms. Kauffman concurred.

Ms. Lansing motioned to adjourn the meeting at 9:00 a.m., Mr. Stone seconded, and all were in favor.
Respectfully submitted,

Aifgn Maikels, Secretary/Treasurer




Albany County Business Developmeant Corgoration
Audit Committee Zoom Confarence
fWeeting Minutes
March 18, 2021

AUDIT COMMITTEE

MEMEERS PRESENT: Nr. Bob Dellar, Mr. Allen Maikels, Mr. Jeff Stone
CHANIBLE STAFF PRESENT: rAs. Christine Holle, Ms. Christine Thampson
OTHERS FRESEMT Mr, Kevin Testo, CPA, Parlner, Banadio & Co.

Wr. Stone called the Audit Committee meseting to order at 8:02 a.m,

M Dallar motioned to approve the minutes of the January §, 2021 meeting, Mr. Maikels seconded, and all
were in favor.

MF. Stone introduced Mr. Kevin Testa with Bonadio & Co. Mr. Testo presented & review of the 2020
sudited financials. Br. Testo stated that everything audited was clean from matarial misstatement and in

compliance with federal standards and no deficiencies were reported.

M. Dallar motioned to recommend the auditad financials for acceptance by the board, Mr. Maikels
seconded, and all were in favor,

The meeting was sdjourned at 8:1% a.m.
- l

Respectfully submitted,

. ' 9
%
Je}fmv Stone, Chair




Albany County Business Development Corporation
Audit Committee Zoom Conference
Meeting Minutes
January 6, 2021

AUDIT COMMITTEE
MEMBERS PRESENT: Mr. Bob Dollar, Mr. Allen Maikels, Mr. Jeff Stone
CHAMBER STAFF PRESENT: Ms. Christine Holle, Ms. Christine Thompson

Mr. Stone called the Audit Committee meeting to order at 3:46 p.m.

ivir. Dollar motioned to approve the minutes of the February 20, 2020 meeting, Mr. Maikels seconded, and
all were in favor.

Mr. Stone sought ratification of the following email votes:
e June 22, 2020 - Bonadio Group one-year extension

Mr. Dollar motioned to approve, Mr. Maikels seconded, and all were in favor.

The meeting was adjourned at 3:50 p.m.

Respectfully submi
: , }

JeSrey ione, Lair
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