AGENDA
Thursday, March 21, 2024

111 Washington Ave, Suite 100, Albany, NY 12210 - Conference Room

1. Welcome Sean Ward, Vice Chair
2. Roll Call for Record Sean Ward, Vice Chair
3. Approval of November 16, 2023 - Meeting Minutes  Sean Ward, Vice Chair
4. Committee Reports:
a. Governance Diana Ostroff, Chair
Housekeeping - ABO Reporting Documents: (Resolution- Action Items)
1. Confidential Board Evaluation Forms to Board Members
2. Procurement Guidelines,
3. Property Disposition Policy
4. Acquisition Policy
5. Investment Policy
6. Code of Ethics
7. Whistleblower
8. Conflict of Interest
9. Approve Mission Statement & Performance Goals for 2024
10. Report that all Board Members completed ABO Board Member
Training
b. Audit Committee Marcus Pryor, Chair
i. Presentation and approval of annual audit. Bonadio Group

1. Approval of 2023 Audit (Resolution — Action Item)
2. Approval of PARIS Filings (Resolution — Action Item)

c. Finance Committee Al Maikels, Chair
i. February 2024 Financials
ii. Alliance Voucher

5. CFO Report
6. CEO Report

Amy Thompson, CFO
Kevin O’Connor, CEO



7. New Business Kevin Catalano, AACA

a. Loan Request- The Mail Works: Data Network
Marketing, Inc. DBA (amount requested $750,000) (Resolution- Action
Item)

b. Loan Request — Common Roots, Albany Outpost (amount requested
$550,000) (Resolution- Action Item)

c. Loan Renewal — 1033 Loudon Rd, LLC (Resolution- Action Item)

d. Shovel Ready Site Grant — Port of Coeymans (Resolution- Action Item)

8. Other Business for Discussion Kevin Catalano, AACA
a. DownTube
b. The Tresel, Formerly Purple Pub

9. Executive Session (if necessary) Sean Ward, Vice Chair

10. Adjournment Sean Ward, Vice Chair



Roll Call

March 21, 2024
111 Washington Ave, Suite 100, Albany, NY 12210 - Conference Room

Board Member Present / Excused / Absent

Jeffrey Stone, Chairman

Sean Ward, Vice -Chairman

Alan Alexander, Treasurer

Diana Ostroff, Secretary

Allen Maikels, Member

Marcus Pryor, Member

Daniel Scarring, Member

Caitlin O’Brien Representative of
J. Cunningham

Lucas Rogers Representative of
D. McCoy
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Board of Directors Meeting Minutes
November 15, 2023

DIRECTORS PRESENT Alan Alexander, Allen Maikels, Caitlin O’Brien, Marcus Pryor, Daniel
Scarring, Diana Ostroff, George Penn, and Sean Ward

EXCUSED DIRECTORS Jeffiey Stone
COUNSEL PRESENT Madeline Kauffiman (virtual)
AACA STAFF PRESENT Kevin O’Connor, Amy Thompson, Kevin Catalano, Rosemary McHugh

Mr. Ward called the meeting to order at 8:31 a.m.

Mr. Ward presented the Minutes from the September 21, 2023 meeting. There are no corrections noted. Mr.
Ward made a motion to approve the September 21, 2023 Meeting Minutes; Ms. Ostroff seconded the
motion; all those voting on the motion voted in favor.

Audit Committee Report: Amy Thompson presented the Audit Engagement Letter from Bonadio. Mr. Pryor
made a motion to approve the Bonadio Engagement Letter. Mr. Maikels seconded the motion; all those
voting on the motion voted in favor.

Ms. Thompson presented the October 2023 Financial Statements. There were no questions from the Board.
Mr. Ward made a motion to accept the October 2023 Financial Statements; Mr. Alexander seconded the
motion; all those voting on the motion voted in favor.

Ms. Thompson presented the Third Quarter 2023 Advance Albany County Alliance Vouchers. There were
no questions from the Board. Mr. Ward made a motion to accept the Third Quarter 2023 Advance Albany
County Alliance Vouchers; Ms. Ostroff seconded the motion; all those voting on the motion voted in favor.

The loan application of Joey Martin, Inc., and a Resolution in connection therewith, was presented to
the Board by Mr. Catalano. Upon due consideration of the following loan terms, a motion to approve
the loan application was made by Mr. Ward, and seconded by Mr. Maikels. All Board members in
attendance and voting on the motion voted in favor.

Borrower: Joey Martin, Inc — Hudson Cobee, LLC

Principal Amount: $165,500.00

Interest Rate: 4%

Term: 5-year term, 15-year amortization

Guaranty: Unlimited personal guaranty of Joseph Martin

Collateral: Third mortgage on property located at 5 Broadway, Albany, New York, behind

an existing first mortgage loan for $275,000 and a new second mortgage from
NBT Bank, NA inthe combined amount not to exceed $455,000.

Mr. Catalano presented a loan renewal request to the Board for Garden Bistro, located at 5 Vista Blvd,
Slingerlands, New York. Upon due consideration of the following loan terms, a motion to approve the loan
renewal request was made by Mr. Ward, and seconded by Mr. Alexander. All Board members in
attendance
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and voting on the motion voted in favor

Borrower: Grizzaffi Holding, LLC

Principal Balance: $270,123.79

Interest Rate: 4%

Renewal Term: 60-month term, 15-year amortization

Collateral: A second mortgage located at 5 Vista Blvd, subordinate to a first mortgage

held by Capital Bank.

Mr. Catalano presented a loan renewal request to the Board for Priority 1 Urgent Care, located at 2080
Western Ave, Guilderland, New York. Upon due consideration of the following loan terms, a motion to
approve the loan application was made by Mr. Ward, and seconded by Mr. Maikels. All Board members
in attendance and voting on the motion voted in favor.

Borrower: Priority Medical Services, PLLC

Principal Balance: $66,805.80

Interest Rate: 4%

Renewal Term: 60-month term based on 3.5-year amortization.

Collateral: A second position UCC filing against all business assets of Priority Medical

Services, PLLC, subordinate only to a first position UCC filing by Berkshire
Bank, the Lead Bank on the transaction.

Mr. Catalano presented a loan renewal request to the Board for Tech East Construction, located at 2191
Central Ave, Colonie, New York. Upon due consideration of the following loan terms, a motion to approve
the loan application was made by Mr. Ward, and seconded by Mr. Pryor. All Board members in attendance
and voting on the motion voted in favor.

Borrower: 2191, LLC

Principal Balance: $368,000

Interest Rate: 4.%

Renewal Term: 60-month term based on 15-year amortization.

Collateral: A second mortgage on property located at 2191 Central Ave, Colonie, New
York 12205, subordinate only to a first mortgage held by Saratoga National
Bank.

Mr. O’Connor presented the Alliance CEO report.

Other Business:

Mr. Catalano gave an update on the loan application for Daigle Cleaning Systems.

Mr. Catalano discussed writing off the loan balance for Dr. Jeffiey Ryan, Mr. Pryor made

a motion to the Board to write off the loan balance verse spending more money to recover
the debt. Mr. Maikels seconded the motion; all those voting on the motion in favor.
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Spiral Design was sold to The Martin Group. There is a principal loan balance of $8,200.00,
with 12 payments remaining.

The Warehouse Grill restaurant in Colonie has closed and the property has been listed for
sale with TRG Realty.

Mr. Ward made a motion to move to adjourn the meeting at 9:25 a.m., Mr. Alexander
seconded the motion; all members of the Board in attendance voted in favor.

Respectfully submitted,

; 7/)
&( Gy /‘% 7/ 2 7%)
Diana Ostroff, Secretary







EXHIBIT A

Code of Ethics

This Code of Ethics shall apply to all officers and employees of Albany County Business
Development Corporation (“ACBDC?”). This Code shall serve as a guide for official conduct and
are intended to enhance the ethical and professional performance of ACBDC’s directors and
employees and to preserve public confidence in ACBDC’s mission.

Responsibility of Directors and Employees

1. Directors and employees shall perform their duties with transparency, without favor
and refrain from engaging in outside matters of financial or personal interest, including other
employment, that could impair independence of judgment, or prevent the proper exercise of one's
official duties.

2. Directors and employees shall not directly or indirectly, make, advise, or assist any
person to make any financial investment based upon information available through the director's
or employee's official position that could create any conflict between their public duties and
interests and their private interests.

i Directors and employees shall not accept or receive any gift or gratuities where the
circumstances would permit the inference that: (a) the gift is intended to influence the individual
in the performance of official business or (b) the gift constitutes a tip, reward, or sign of
appreciation for any official act by the individual. This prohibition extends to any form of financial
payments, services, loans, travel reimbursement, entertainment, hospitality, thing or promise from
any entity doing business with or before ACBDC.

4, Directors and employees shall not use or attempt to use their official position with
ACBDC to secure unwarranted privileges for themselves, members of their family or others,
including employment with ACBDC or contracts for materials or services with the ACBDC.

3 Directors and employees must conduct themselves at all times in a manner that
avoids any appearance that they can be improperly or unduly influenced, that they could be
affected by the position of or relationship with any other party, or that they are acting in violation
of their public trust.

6. Directors and employees may not engage in any official transaction with an outside
entity in which they have a direct or indirect financial interest that may reasonably conflict with
the proper discharge of their official duties.

T Directors and employees shall manage all matters within the scope of ACBDC’s
mission independent of any other affiliations or employment. Directors, including ex officio board
members, and employees employed by more than one government shall strive to fulfill their
professional responsibility to ACBDC without bias and shall support ACBDC’s mission to the
fullest.

NH2024-2106082335-783617 _1






EXHIBIT B

Conflict of Interest Policy and Procedures

Conflicts of Interest: A conflict of interest is a situation in which the financial, familial, or
personal interests of a director or employee come into actual or perceived conflict with their duties
and responsibilities with the Albany County Business Development Corporation (“ACBDC™).
Perceived conflicts of interest are situations where there is the appearance that a board member
and/or employee can personally benefit from actions or decisions made in their official capacity,
or where a board member or employee may be influenced to act in a manner that does not represent
the best interests of ACBDC. The perception of a conflict may occur if circumstances would
suggest to a reasonable person that a board member may have a conflict. The appearance of a
conflict and an actual conflict should be treated in the same manner for the purposes of this Policy.

Board members and employees must conduct themselves at all times in a manner that avoids any
appearance that they can be improperly or unduly influenced, that they could be affected by the
position of or relationship with any other party, or that they are acting in violation of their public
trust. While it is not possible to describe or anticipate all the circumstances that might involve a
conflict of interest, a conflict of interest typically arises whenever a director or employee has or
will have:

+ A financial or personal interest in any person, firm, corporation or association which
has or will have a transaction, agreement or any other arrangement in which ACBDC
participates.

* The ability to use their position, confidential information or the assets of ACBDC, to
their personal advantage.

+ Solicited or accepted a gift of any amount under circumstances in which it could
reasonably be inferred that the gift was intended to influence them, or could reasonably
be expected to influence them, in the performance of their official duties or was
intended as a reward for any action on their part.

* Any other circumstance that may or appear to make it difficult for the board member
or employee to exercise independent judgment and properly exercise their official
duties.

Outside Employment of ACBDC’s Employees: No employee may engage in outside
employment if such employment interferes with their ability to properly exercise their official
duties with ACBDC.

NH2024-2106082335-783616_1 10



PROCEDURES

Duty to Disclose: All material facts related to the conflicts of interest (including the nature of the
interest and information about the conflicting transaction) shall be disclosed in good faith and in
writing to the Governance Committee. Such written disclosure shall be made part of the official
record of the proceedings of ACBDC.

Determining Whether a Conflict of Interest Exists: The Governance Committee shall advise
the individual who appears to have a conflict of interest how to proceed. The Governance
Committee should seek guidance from counsel or the Authorities Budget Office when dealing with
cases where they are unsure of what to do.

Recusal and Abstention: No board member or employee may participate in any decision or take
any official action with respect to any matter requiring the exercise of discretion, including
discussing the matter and voting, when they know or have reason to know that the action could
confer a direct or indirect financial or material benefit on themself, a relative, or any organization
in which there is an interest. Board members and employees must recuse themselves from
deliberations, votes, or internal discussion on matters relating to any organization, entity or
individual where their impartiality in the deliberation or vote might be reasonably questioned, and
are prohibited from attempting to influence other board members or employees in the deliberation
and voting on the matter.

Records of Conflicts of Interest: The minutes of ACBDC’s board meetings during which a
perceived or actual conflict of interest is disclosed or discussed shall reflect the name of the
interested person, the nature of the conflict, and a description of how the conflict was resolved.

Reporting of Violations: Board members and employees should promptly report any violations
of this policy in accordance with the ACBDC’s Whistleblower Policy and Procedures.

Penalties: Any director or employee that fails to comply with this policy may be penalized in the
manner provided for in law, rules or regulations.

NH2024-2106082335-783616_1 11



12



13



14



15



16



17



18



(i) shall deliver copies of such report (via PARIS) to the Comptroller of the
State of New York, Director of the Budget of State of New York,
Commissioner of the New York State Office of General Services, New
York State Legislature (via distribution to the Majority Leader of the
Senate and the Speaker of the Assembly) and the Authorities Budget
Office.

SECTION 3. TRANSFER OR DISPOSITION OF PROPERTY.

A. Supervision and Direction. Except as otherwise provided herein, the duly
appointed contracting officer (the “Contracting Officer”) shall have supervision and direction
over the disposition and sale of property of the Corporation. The Corporation shall have the
right to dispose of its property for any valid corporate purpose.

B. Custody and Control. The custody and control of Corporation property, pending
its disposition, and the disposal of such property, shall be performed by the Corporation or by
the Commissioner of General Services when so authorized under this section.

C. Method of Disposition. Unless otherwise permitted, the Corporation shall dispose
of property for not less than its fair market value by sale, exchange, or transfer, for cash, credit,
or other property, with or without warranty, and upon such other terms and conditions as the
Corporation and/or contracting officer deems proper. The Corporation may execute such
documents for the transfer of title or other interest in property and take such other action as it
deems necessary or proper to dispose of such property under the provisions of this section.
Provided, however, except in compliance with all applicable law, no disposition of real property,
any interest in real property, or any other property which because of its unique nature is not
subject to fair market pricing shall be made unless an appraisal of the value of such property has
been made by an independent appraiser and included in the record of the transaction.

D. Sales by the New York State Commissioner of General Services (the
“Commissioner”). When the Corporation shall have deemed that transfer of property by the
Commissioner will be advantageous to the State of New York, the Corporation may enter into an
agreement with the Commissioner pursuant to which the Commissioner may dispose of property
of the Corporation under terms and conditions agreed to by the Corporation and the
Commissioner. In disposing of any such property, the Commissioner shall be bound by the terms
hereof and references to the contracting officer shall be deemed to refer to such Commissioner.

E. Validity of Deed, Bill of Sale, Lease, or Other Instrument. A deed, bill of sale,
lease, or other instrument executed by or on behalf of the Corporation, purporting to transfer title

or any other interest in property of the Corporation in accordance herewith shall be conclusive
evidence of compliance with the provisions of these guidelines and all applicable law insofar as
concerns title or other interest of any bona fide grantee or transferee who has given valuable
consideration for such title or other interest and has not received actual or constructive notice of
lack of such compliance prior to closing.

19



Statement,

F. Bids for Disposal; Advertising: Procedure; Disposal by Negotiation: Explanatory

(i)

(ii)

(iii)

Except as permitted by all applicable law, all disposals or contracts for
disposal of property made or authorized by the Corporation shall be made
after publicly advertising for bids except as provided in subsection (iii) of
this Section F.

Whenever public advertising for bids is required under subsection (i) of this
Section F:

(A)

(B)

(C)

the advertisement for bids shall be made at such time prior to the
disposal or contract, through such methods, and on such terms and
conditions as shall permit full and free competition consistent with
the value and nature of the property proposed for disposition;

all bids shall be publicly disclosed at the time and place stated in
the advertisement; and

the award shall be made with reasonable promptness by notice to
the responsible bidder whose bid, conforming to the invitation for
bids, will be most advantageous to the Corporation, price and other
factors considered; provided, that all bids may be rejected at the
Corporation’s discretion.

Disposals and contracts for disposal of property may be negotiated or
made by public auction without regard to subsections (i) and (ii) of this
Section F but subject to obtaining such competition as is feasible under the
circumstances, if:

(A)

(€

(D)

the personal property involved is of a nature and quantity which, if
disposed of under subsections (i) and (ii) of this Section F, would
adversely affect the state or local market for such property, and the
estimated fair market value of such property and other satisfactory
terms of disposal can be obtained by negotiation;

the fair market value of the property does not exceed fifteen
thousand dollars ($15,000.00);

bid prices after advertising therefore are not reasonable, either as to
all or some part of the property, or have not been independently
arrived at in open competition;

the disposal will be to the state or any political subdivision or public
benefit Corporation, and the estimated fair market value of the
property and other satisfactory terms of disposal are obtained by
negotiation;

20
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ii.

ii.

iii.

iv.

Annual Investment Audit. Each year during its annual audit, the Corporation shall
cause its independent auditors to conduct an audit (the “Annual Investment
Audit”) regarding the Corporation’s investments. The Annual Investment Audit
shall determine whether Corporation has complied with:

its own investment policies; adequate accounts and records are maintained
which accurately reflect all transactions and report on the disposition of the
Corporation’s assets; and a system of adequate internal controls is
maintained; and

applicable laws and regulations.
Annual Investment Report. The Corporation shall prepare and submit an annual
investment report to the Board within 90 days after the close of each fiscal year.
Upon Board approval, the report shall be filed with the City of Albany and
entered/certified into the Public Authority Reporting Information System
(“PARIS”). Such report shall include the following:

These Guidelines;

The results of the Annual Investment Audit described above;

The investment income results of the Corporation; and

A list of the total fees, commissions or other charges paid for Corporation
investment associated services by the Corporation since the date of the last
investment report (if applicable).

The Annual Investment Report shall be filed within ninety (90) days after the close
of the Corporation’s fiscal year.

Criteria for Selection of Investment Banks or Firms and Brokers. If the Corporation
determines that it is in its best interests to retain an Advisor, the following are criteria for
the selection of such Advisor:

Investment Banks or Firms and Brokers authorized to do business within New York
State.

Investment Banks or Firms and Brokers in business for over (5) five years.

Investment Banks or Firms and Brokers that have demonstrated a proven record of
returns, that meet or exceed the yield and total return generated from Treasury
benchmarks.

25



d. Investment Managers/Advisors must be registered with the Securities and
Exchange Commission (SEC) while Investment Brokers/Dealers must be members
in good standing with the Securities Investors Protection Corporation (SIPC) and
the Financial Industry Regulatory Authority (FINRA).

NH2024-2106082335-783636_1 2



Exhibit G

PROPERTY ACQUISITION POLICY

SECTION 1. DEFINITIONS.

(A)  “Acquire” or “acquisition” shall mean acquisition of title or any other beneficial
interest in personal or real property.

(B) “Contracting officer” shall mean the officer or employee of Albany County
Business Development Corporation (hereinafter, the “Corporation™) who shall be appointed by
resolution to be responsible for the acquisition of property.

(C) “Property” shall mean personal property in excess of five thousand dollars
($5,000.00) in value, and real property, and any inchoate or other interest in such property, to the
extent that such interest may be conveyed to another person for any purpose, excluding an
interest securing a loan or other financial obligation of another party.

SECTION 2. DUTIES.

(A) The Corporation shall maintain adequate inventory controls and accountability
systems for all property owned by the Corporation and under its control

(B) The Corporation shall prepare, not less frequently than annually, a report listing
all real property owned in fee by the Corporation. Such report shall consist of a list and full
description of all real and personal property acquired of during such period. The report shall
contain the price paid by the Corporation and the name of the seller for all such property
acquired by the Corporation during such period

SECTION 3. ACQUISITION OF PROPERTY.

(A) Supervision and Direction. Except as otherwise provided herein, the duly
appointed contracting officer (the “Contracting Officer”) shall have supervision and direction
over the acquisition of property of the Corporation. The Corporation shall have the right to
acquire its property for any valid corporate purpose.

(B) Appraisal Report. At independent appraiser shall be hired to provide an opinion
of fair market value before the Corporation shall make an offer with respect to the acquisition of
the property. The appraiser should have a professional affiliation with a national appraisal
organization and must not have an interest in the property (or be retained as an agent to sell the
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2022 Confidential Evaluation of Board Performance

Criteria

Agree

Somewhat
Agree

Somewhat
Disagree

Disagree

Board members have a shared understanding
of the mission and purpose of the Authority.

The policies, practices and decisions of the
Board are always consistent with this mission.

Board members comprehend their role and
fiduciary responsibilities and hold themselves
and each other to these principles.

The Board has adopted policies, by-laws, and
practices for the effective governance,
management and operations of the Authority
and reviews these annually.

The Board sets clear and measurable
performance goals for the Authority that
contribute to accomplishing its mission.

The decisions made by Board members are
arrived at through independent judgment and
deliberation, free of political influence, pressure
or self-interest.

Individual Board members communicate
effectively with executive staff so as to be well
informed on the status of all important issues.

Board members are knowledgeable about the
Authority’s programs, financial statements,
reporting requirements, and other transactions.

The Board meets to review and approve all
documents and reports prior to public release
and is confident that the information being
presented is accurate and complete.

The Board knows the statutory obligations of
the Authority and if the Authority is in
compliance with state law.

Board and committee meetings facilitate open,
deliberate and thorough discussion, and the
active participation of members.

Board members have sufficient opportunity to
research, discuss, question and prepare before
decisions are made and votes taken.

Individual Board members feel empowered to
delay votes, defer agenda items, or table
actions if they feel additional information or
discussion is required.

The Board exercises appropriate oversight of
the CEQ and other executive staff, including
setting performance expectations and
reviewing performance annually.

The Board has identified the areas of most risk
to the Authority and works with management to
implement risk mitigation strategies before
problems occeur.

Board members demonstrate leadership and
vision and work respectfully with each other.

Date Completed:
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ALBANY COUNTY BUSINESS DEVELOPMENT CORPORATION
Resolution

ACCEPTING 2023 INDEPENDENT AUDITOR’S
REPORT AND FINANCIAL STATEMENTS

WHEREAS, pursuant to Section 2802 of the Public Authorities Law of the State, this
Corporation is required to have an annual independent audit completed by a certified public
accounting firm in accordance with generally accepted auditing standards; and

WHEREAS, this Board is in receipt of draft Financial Statements as of December 31,
2023 Together with Independent Auditor’s Report, duly submitted by the Corporation’s
Independent Auditor, The Bonadio Group,

NOW, THEREFORE, BE IT RESOLVED, that this Board hereby accepts the 2023
Independent Auditor’s Report and Financial Statements, and authorizes Chairperson of this
Board to cause the same to be distributed and filed as required by law.
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ALBANY COUNTY BUSINESS DEVELOPMENT CORPORATION

Financial Statements as of ¥ am
December 31, 2023 ( AY
Together with N,
Independent Auditor’s Report
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INDEPENDENT AUDITOR’S REPORT

March , 2024

To the Board of Directors of
Albany County Business Development Corporation:

Opinion

We have audited the accompanying financial statements of Albany County
Business Development Corporation (a New York not-for-profit organization),
which comprise the statement of financial position as of Décember 31, 2023, and
the related statements of activities, functional expenses,-and cash flows for the
year then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all
material respects, the financial position of Nbany County Business Development
Corporation as of December 31, 2023, and'the changes in its net assets and its
cash flows for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinion i N

We conducted our audit in accordance with auditing standards generally
accepted in the United Stat’es of America. Our responsibilities under those
standards are further dascnbed in the Auditor's Responsibilities for the Audit of
the Financial Statements section of our report. We are required to be
independent of Albany\County Business Development Corporation and to meet
our other ethical-responsibilities in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have
obtained is§ufficient and appropriate to provide a basis for our audit opinion.

Change in Accounting Principle
As_dis€ussed in Note 2 to the financial statements, Albany County Business
‘_Devélobment Corporation adopted Accounting Standards Codification 326,
“Financial Instruments — Credit Losses, as of January 1, 2023. Out opinion is not
modified with respect to this matter.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the
financial statements in accordance with accounting principles generally accepted
in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, management is required to evaluate
whether there are conditions or events, considered in the aggregate, that raise
substantial doubt about Albany County Business Development Corporation's
ability to continue as a going concern within one year after the date that the
financial statements are available to be issued.

(Continued) 35



INDEPENDENT AUDITOR’S REPORT
(Continued)

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's
report that includes our opinion. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
generally accepted auditing standards will always detect a material misstatement when it exists. The
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a substantial likelihood
that, individually or in the aggregate, they would influence the judgment made by a reasonable user
based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, We:

» Exercise professional judgment and maintain professional skepticism throughout the audit.

« Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit proeedures responsive to those risks.
Such procedures include examining, on a test basis, ewdence regarding the amounts and
disclosures in the financial statements. ;

* Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of Albany,County Business Development Corporation's
internal control. Accordingly, no such gginiQn is expressed.

e Evaluate the appropriateness of"'accduntrng policies used and the reasonableness of
significant accounting estimates widde by management, as well as evaluate the overall
presentation of the financial statements

e Conclude whether, indour judgment, there are conditions or events, considered in the
aggregate, that raise Ssubstantial doubt about Albany County Business Development
Corporation’s abili;y__.h;"‘)_‘ continue as a going concern for a reasonable period of time.

We are required to qdhr'hunicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.

Report on Summarized Comparative Information

We have previously audited Albany County Business Development Corporation's 2022 financial
statements, and we expressed an unmodified audit opinion on those audited financial statements in
our report dated March 16, 2023. In our opinion, the summarized comparative information presented
herein as of and for the year ended December 31, 2022, is consistent, in all material respects, with
the audited financial statements from which it has been derived.
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ALBANY COUNTY BUSINESS DEVELOPMENT CORPORATION

STATEMENT OF FINANCIAL POSITION
DECEMBER 31, 2023
(With Comparative Totals for 2022)

2023 2022
ASSETS
CURRENT ASSETS:
Operating cash 5 23,679 3 22,855
Restricted cash 4,477,105 8,008,790
Investments 4,999,236 -
Accrued income receivable 132,150 32,262
Current portion of loans receivable, net 1,967.135.-'- 1,708,127
Total current assets 11,699,305 9,772,034
LONG-TERM PORTION OF LOANS RECEIVABLE, net AN 8,273,140 9,850,329

% 19,872,445 $ 19,622,363

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES:

Due to The Alliance &, 87,188 49,404
Total current liabilities N*2 87,188 49,404
NET ASSETS: 0
Without donor restrictions | 174,228 35,600
With donor restrictions ™\ 19,611,029 19,537,359
Total netassets -~ '\~ 19,785,257 19,572,959

$ 19,872,445 $ 19,622,363

The accompanying notes are an integral part of these statements.
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ALBANY COUNTY BUSINESS DEVELOPMENT CORPORATION

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2023
(With Comparative Totals for 2022)

2023 2022
Without Donor With Donor
Restrictions Restrictions Total Total
SUPPORT AND REVENUE:
Loan interest earned $ - $ 334,367 $ 334,367 5 353,716
Bank interest 105,149 173,613 278,762 17,937
Other revenues 32,479 - 32,479 9,681
Application fees 1,000 - 1,000 2,000
Net assets released from restrictions 434,310 (434,310) - -
Total support and revenue 572,938 73,670 646,608 383,334
EXPENSES:
Program 394,759 - 394,759 200,693
Management and general 39,551 - 39,551 -
Total expenses 434,310 - 434,310 200,693
CHANGE IN NET ASSETS 138,628 73,670 212,298 182,641
NET ASSETS - beginning of year 35,600 ) 19,537,359 19,572,959 19,390,318
NET ASSETS - end of year $ & '173’.228 & 19,611,029 $ 19,785,257 $ 19,572,959

The accompanying naotes are an integral part of these statements.

2
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ALBANY COUNTY BUSINESS DEVELOPMENT CORPORATION

STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2023
(With Comparative Totals for 2022)

2023 2022
Program General and

Services Administrative Total Total
Agency fees $ 316,189 § - % 316,189 200,657
Bad debt 78,570 - 78,570 -
Professional fees - 39,551 39,551 -
Other expenses . - - 36
5 394,759 % 39,551 $ 434,310 200,693

The accompanying notes are an integral part of these statements. 39
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ALBANY COUNTY BUSINESS DEVELOPMENT CORPORATION

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2023
{(With Comparative Totals for 2022)

CASH FLOW FROM OPERATING ACTIVITIES:
Change in net assets
Adjustments to reconcile change in net assets to
net cash flow from operating activities:
Changes in:
Accrued income receivable
Due to The Chamber
Due to The Alliance
Accounts payable and accrued expenses

Net cash flow from operating activities
CASH FLOW FROM INVESTING ACTIVITIES:
Purchases of investment securities
Principal collected on loans receivable
Disbursements of loans receivable
Net cash flow from investing activities

CHANGE IN OPERATING AND RESTRICTED CASH,

OPERATING AND RESTRICTED CASH - beginning of year

OPERATING AND RESTRICTED CASH ,--end‘. of year

2023 2022
212,298 $ 182,641
(99,888) 5

. (8,390)

(37,784 (72,572)

’. - (5,277)
150,194 96,402

(4,999,236) .

1,566,681 2,005,997

(248,500) (1,130,000)
(3,681,055) 875,997
(3,530,861) 972,399
8,031,645 7,059,246
4,500,784 $ 8,031,645

The accompanying notes are an integral part of these statements.

4
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ALBANY COUNTY BUSINESS DEVELOPMENT CORPORATION

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2023

1. THE ORGANIZATION

The Albany County Business Development Corporation (ACBDC) was incorporated under the
New York State Not-For-Profit Corporation Law on September 16, 1994, ACBDC was
organized to promote economic growth and business retention in Albany County by offering
financing through the Al Tech Revolving Loan. The Al Tech Loan Fund offers economic
development financing at competitive interest rates to supplement traditional bank lending to
businesses which demonstrate strong possibilities for growth, real property improvement,
increased employment and retention of employment in the County of Albany (the County).

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting ‘

The accompanying financial statements have been preparéd in accordance with accounting
principles generally accepted in the United States of America (U.S. GAAP).

Recently Adopted Accounting Guidance

Accounting Standards Codification (ASC) Topic 328, Financial Instruments — Credit Losses,
requires certain financial assets to be measuréd at amortized cost net of an allowance for
estimated credit losses. This standard .replaced the incurred loss methodology with an
expected loss methodology that is refefred,to as the current expected credit loss (“CECL")
methodology. The estimated credit . loss) is required to be based on historical information,
current conditions, and forecasts that: cauld impact the collectability of the amounts. Under the
standard, disclosures are required to provide users of the financial statements with useful
information in analyzing an entftys exposure to credit risk and the measurement of credit
losses.

Effective January 1,{2023, ACBDC adopted ASC 326 using the modified retrospective
approach for all fmanblal assets measured at amortized cost. The transition adjustment
resulting from the adoptlon of CECL was a increase in the allowance for credit losses on
accounts recalvable of $50,880 with a corresponding decrease to net assets without donor
restrictions ornJanuary 1, 2023. Results for reporting periods beginning after January 1, 2023
are presented under CECL while prior period amounts continue to be reported and disclosed in
accordance with previously applicable accounting standards.

Use of Estimates

The preparation of financial statements in accordance with U.S. GAAP requires management
to make estimates and assumptions that affect the amounts reported in the financial
statements and accompanying notes. Actual results could differ from those estimates.

Comparative Financial Information

The financial statements include prior-year summarized information in total, but not by net
asset class or functional expense category. Such information does not include sufficient detail
to constitute a presentation in accordance with U.S. GAAP. Accordingly, such information
should be read in conjunction with the ACBDC's financial statements for the year ended
December 31, 2022, from which the summarized information was derived.
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SUMMARY OF ACCOUNTING POLICIES (Continued)

Cash and Restricted Cash

Cash includes bank demand deposit accounts. ACBDC's cash balances may at times exceed
federally insured limits. ACBDC has not experienced any losses in these accounts and
believes that it is not exposed to any significant risk with respect to cash.

Restricted cash consists of amounts restricted to provide financing through the Al Tech
Revolving Loan Fund.

Cash and restricted cash, as stated on the accompanying financial statements, were as follows
at December 31:

2023 022

Operating cash $ 23,679 $ 22,885
Restricted cash 4,477,105 8,008,790

$ 4.500,784 $ 1B.031,645

Investments ( W"
Investments, which include debt securities, are stated-at falr value. Fair value is determined
using quoted market prices. Interest income is reqognlzed on the accrual basis.

Investment securities are exposed to various risks such as interest rate, market and credit
risks. Due to the level of risk associated| with certain investment securities, it is at least
reasonably possible that changes in the value of investment securities will occur in the near
term and those changes could materlally affect the amounts reported in the accompanying
financial statements. &

Loans Receivable

Loans are stated at unpaid pnnClpaI balances, less an allowance for credit losses. Loans
receivable consist of interest ‘bearing loans payable in monthly installments over the life of the
loan. Loans receivable are periodically reviewed for collectability based on past history and
current economic conditions.

Loans Recewabte and Current Expected Allowance for Credit Losses

ACBDC oper‘ates in the bank lending industry and its receivables are primarily derived from
loan origination's to businesses that demonstrate strong possibilities for growth, real property
improvement, increased employment and retention of employment in the county. ACBDC
recognizes an expected allowance for credit losses that is updated to reflect any changes in
credit risk since the receivable was initially recorded. This estimate is calculated on a pooled
basis where similar risk characteristics exist, and receivables evaluated individually when
specific customer balances no longer share those risk characteristics and are considered at
risk or uncollectible.

The estimated allowance for credit losses is based on historical, current, and expected future

conditions. The historical component is derived from a review of ACBDC's historical losses
related to gross receivables when contractual obligations are greater than 30 days past due.
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SUMMARY OF ACCOUNTING POLICIES (Continued)

Loans Receivable and Current Expected Allowance for Credit Losses (Continued)
However, the current and expected future economic conditions have deteriorated as compared
with the economic conditions included in the historical information. As a result, the allowance
for credit losses percentage was increased to adjust for the impact of current and expected
future conditions on historical losses. Changes in the allowance for credit losses for the year
ended December 31, 2023 were as follows:

Balance at January 1, 2023 $ 10,342,869
Cumulative effect of adoption of new credit loss standard (50,880)
Provision for credit losses (51.714)

Balance at December 31, 2023 i_w_g@_@a_za

Fair Value Measurement — Definition and Hierarchy '

Generally accepted accounting principles establish a hierarchy for mputs used in measuring
fair value that maximizes the use of observable inputs and minimizes the use of unobservable
inputs by requiring that the observable inputs be used when.available. Observable inputs are
inputs that market participants would use in pricing the asset or liability developed based on
market data obtained from sources independent of ACBDC. Unobservable inputs are inputs
that reflect ACBDC's assumptions about the assumptions market participants would use in
pricing the asset or liability, developed based on the best information available in the
circumstances. The hierarchy is broken down mto three levels based on the reliability of inputs
as follows:

e Level 1 - Valuations based on‘quotéd prices in active markets for identical assets or
liabilities that ACBDC has the ability to access. Valuation adjustments are not applied
to Level 1 instruments. Sineewvaluations are based on quoted prices that are readily
and regularly available/in an‘active market, valuation of these products does not entail
a significant degree of judgment.

ACBDC's investments in U.S. Treasury bills are primarily valued utilizing Level 1
inputs.
\".

s Level 2 £ Valuations based on quoted prices in markets that are not active for which all
mgmfmant inputs are observable, directly or indirectly. The valuation may be based on
quoted-prices for similar assets; quoted prices in markets that are not active; or other
inputs that are obhservable or can be corroborated by observable market data for
substantially the full term of the asset or liability.

There are no assets or liabilities valued utilizing Level 2 inputs as of December 31,
2023 or 2022.

*» Level 3 - Valuations based on inputs that are unobservable and significant to the
overall fair value measurement.

There are no assets or liabilities valued utilizing Level 3 inputs as of December 31,
2023 or 2022.
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SUMMARY OF ACCOUNTING POLICIES (Continued)

Net Assets
Net assets without donor restrictions include operating resources, which are available for the
support of ACBDC's operating activities.

Net assets with donor restrictions to be held in perpetuity include those loan funds that have
been granted for the purpose of providing financing to small and medium sized businesses.

Net assets with donor restrictions that are subject to time or purpose restrictions primarily
include interest earned on the loans to those businesses. Net assets with donor restrictions
are released and reclassified to net assets without restrictions, as ACBDC’s administration and
overhead costs are expensed.

Revenue Recognition

Grant income from loan funds is recognized as an addition to net assets with donor restrictions
when individual loans are approved in accordance with the grant-funding requirements.
ACBDC has determined that all grant funds meet the criteria to be acegunted for as contributions
with donor restrictions. F

ACBDC receives substantially all of its other revenue from nterest income generated per the
outstanding loans receivable, as well as investments'.héld. Interest income on loans is
recorded when monthly payments are due. Accrued interest is recorded at period end to
record interest that has been earned but not paid ‘per the terms of the loan agreements.
Interest income generated from investments is recorded when received.

Allocation of Certain Expenses

The financial statements report certain categor:es of expenses that are attributable to one or
more programs or supporting functions. ACBDC allocates agency fees to program due to the
nature of where time and efforts arg'made, and benefit received. Other expenses are charged
to program expense as they relate directly to the program services.

Taxes

ACBDC is a not-forwprojit"orgénizat‘ton exempt from income taxes under Section 501(c)(4) of
the Internal Revenue Eode:
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3. LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS

ACBDC has the following liquid resources available to meet cash needs for general
expenditure within one year of the statement of financial position date at December 31:

2023 2022
Financial assets, at period end:
Operating cash $ 23,679 $ 22,855
Restricted cash 4477105 8,008,790
Investments 4,999 236 -
Accrued income receivable 132,150 32,262
Current portion of loans receivable, net 1,967,135 1,708,127
11,599,305 9,772,034
Less: Current assets subject to satisfaction of restrictions i .
within one year (6{576,390) (9,749,179)
Financial assets available to meet cash needs for \ >~
general expenditure within one year S 5022915 $ 22,855

As part of its liquidity management, ACBDC regularly, monitors cash balances to meet its
annual operating needs. ACBDC relies on the tlmely collection of loan receivables to meet its
future lending demands.

4. LOANS RECEIVABLE

Loans receivable consist of interest .‘EEai'ing notes and are payable in monthly installments
over the life of the loan. The loans,receivable balance is comprised of 53 and 61 loans at
December 31, 2023 and 2022, respectively, and consists of the following:

2023 022
Loans receivable ¢ $ 10,342,869 $ 11,642,649

Less: Allowance forffi:redit losses (102,594) (84,193)

]

$ 10,240,275 $ 11,558,456

Loans receivable are expected to mature in the years ended December 31:

2024 $ 1,967,135
2025 2,905,393
2026 840,113
2027 1,088,078
2028 1,097,321
Thereafter 2,444 829

$_ 10,342,860

10
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4. LOANS RECEIVABLE (Continued)

The performance and credit quality of the loans receivable portfolio is also monitored by
analyzing the age of the loans receivable as determined by the length of time recorded
payment is past due. The following table presents the loans receivable portfolio summarized
by the past due status at December 31, 2023:

30-59 days 60-89 days Greater than 90 Total Gross Loans
past due past due days pastdue  Total Past Due Current Receivable
$ - % - % - § - § 10342869 § 10,342,869

5. INVESTMENTS AND FAIR VALUE MEASUREMENTS

Investments measured at fair value utilizing Level 1 inputs consisted of thefollowing at
December 31: ‘

2023 -, 2022

US. Treasury bills ~ § 4,999,236 (~,$_ :

6. CONTRACTED SERVICES

ACBDC contracts with Advance Albany County Alliance Local Development Corporation (the
Alliance) to serve as its agent. The Alliance provides staff to the ACBDC to fulfill its mission.
ACBDC reimbursed the Alliance for administrative costs of $316,189 and $200,657 during the
years ended December 31, 2023 and 2022, respectively. ACBDC owed the Alliance $87,188
and $49,404 for certain administrative costs for the years ended December 31, 2023 and
2022, respectively. Collectively; these costs are recorded as agency fees on the
accompanying Statement of Functional Expenses.

7. COMMITMENTS AND CONTINGENCIES

Grantor Audits.

Expendituresare subject to audit by the funding agency or by their designee. Such audits
could lead to a request for reimbursement to the grantor agency for expenditures disallowed
under the terms of the grant. Management believes that such disallowances, if any, will be
immaterial.

In March 2022, the Corporation entered into an agreement with the U.S. Department of

Commerce, Economic Development Administration to release its federal interest in the Al Tech
Revolving Loan Fund.

8. SUBSEQUENT EVENTS

Subsequent events have been evaluated through March ___, 2024, which is the date the
financial statements were available to be issued.

11
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ALBANY BUSINESS DEVELOPMENT CORPORATION
Financial Statement Narrative
For the Period Ending February 29, 2024

This report provides an overview of the P&L and Balance Sheet for Albany Business Development
Corporation YTD February 2024,

In 2024 the ACBDC will continue to promote economic growth and business retention by offering
financing to businesses. The businesses demonstrated strong possibilities for growth, real property
improvement, increased employment, and retention of employment within the County.

Total revenue for YTD February was $79,511 derived from bank and loan interest. We were unfavorable
to budget by $24,656. The loan interest will increase as new loans are disbursed this year.

The ACBDC remains committed to financial transparency and accountability. Rigorous financial controls
and reporting mechanisms are in place to ensure the effective and responsible use of funds in alignment
with the organization's mission and objectives.

The expenses YTD were $57,624 which was favorable to budget by $42,376 due to the Shovel Ready
Site Development Fund reimbursement being significantly less than the budgeted amount. All in, the
ACBDC has spent roughly $45,435 of the $1,000,000 pledged to the Alliance to assist with the expenses
related to shovel ready sites.

Our current cash position is strong at $9,939,383. The decision to invest $5,000,000 in US Treasury Bills
will result in additional interest earned annually. The net income for the corparation at the end of
February was $21,887.

Our loan receivable balance stands at $9,983,015 and all loans are paid current.

There are currently no identifiable significant risks or uncertainties that would impact the ACBDC's future
financial performance.

Profit & Loss
Operating Revenue —
Bank interest of $25,784.

Loan interest received is in the amount of $53,726.

Operating Expenses—

Shovel Ready Site Development Fund expenses of $5,887 are reimbursable items to the Alliance for
Shovel Ready Site expenses paid to Tom Owens and GdB Geospatial LS.

Agency Fee expenses of $51,737 include expenses reimbursed to the Alliance for YTD February which
include payroll/benefits, professional/legal services, and miscellaneous office expenses.
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Albany County Business Development Corporation
Statement of Net Position

As of February 29, 2024
Total
ASSETS
Current Assets
Bank Accounts
Restricted Cash
10220 - M&T MM 3324 ALTECH ACBDC 3,833,066.43
10250 - M&T 4113 Al Tech Operating 1,083,321.10
10260 - US Treasury Bill - 6 months 2,499,970.64
10270 - US Treasury Bill - 12 months 2,499,265.25
Total Restricted Cash $ 9,915,633.42
Unrestricted Cash
10210 - M&T ACBDC Corp Checking 4105 23,749.34
10255 - M&T 3994 CRAF Operating 3.00
Total Unrestricted Cash $ 23,752.34
Total Bank Accounts s 9,939,385.76
Accounts Receivable
14615 - Loans Receivable-Al Tech LT 9,983,014.92
14620 - Bad Debt Allowance -102,594.35
15150 - Accrued Loan Interest 27,001.36
Total Accounts Receivable $ 9,907,421.93
Other Current Assets
15200 - Accrued Investment Income 106,149.07
Total Fixed Assets $ 105,149.07
Total Current Assets $ 19,951,956.76
Fixed Assets
16000 - Furniture & Fixtures 6,588.00
16999 - Accumulated Depreciation -6,588.00
Total Fixed Assets $ 0.00
TOTAL ASSETS $ 19,951,956.76
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
20051 - Due to Advance Albany Co Alliance 144,811.66
Total Accounts Payable $ 144,811.66
Total Liabilities $ 144,811.66
Net Position
28615 - Trust Assets 15,650,961.00
30000 - Net Assets 6,176,905.00
Retained Earnings -2,042,607.67
Net Operating Revenues 21,886.77
Total Net Position $ 19,807,145.10
TOTAL LIABILITIES & NET POSITION $ 19,951,956.76
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Advance Albany County Alliance LDC
as agent for

Albany County Business Development Corporation

Q4 2023
Voucher $81,079.10

2023 Agency Budget
Q4 2023 Salaries and Fringe Benefits
Q4 2023 Professional Fees

Q4 2023 Other Business Expenses
Q4 2023 Rental Income

Total Q3 2023 Voucher

Q1 2023 Voucher Paid April 2023

Q2 2023 Voucher Paid July 2923

Q3 2023 Voucher Paid November 2023

Total Remaining

S 231,000.00
S 59,000.81
$ 9,139.87
5 15,901.34
$ (2,962.92)
S 81,079.10
—_—,, e ——
s 87,026.42
$ 71,103.04
s 76,980.20
$ (85,188.76)
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Advance Albany County Alliance
Profit and Loss by Class
October - December, 2023

Income
ACHDC Reimbyrsement
CRC Management Fee
IDA Management Fee
Ietesest Income
Resital Income:
Shovel Ready She Reimbursesment
Total Income
Gross Prefit
Expenses
Legal & Professionsl Semvices
Legal Fees
Prafessional Fees

TokalLeged & Professional Services

Office Suppiies
Other Business Expenaes
Bank Charges & Fees
Cell Phasae
Computer Saftware
Compuserfatemet
Dues & Subseripbions
Filing Fres
Insurance.
Markeling
Maals & Entertalnement
Meeting Expense
Parking
Payroll Fee
Postage
Professional Development
Rent
Sponsorship
Travel Expentes
Viithes
Teta] Qther Business Expenses
Payroll Expenses
401k ER Match
Health Insurance
FPayroll Tax - FICA
Payroll Tax - FUTA
Payroll Tax - SUTA
Wotkers Comp
Total Employre Bemefits
Salarkes
Total Payrodl Expenses
Taital Expenses
Net Operaing Income
Ofther Expenses
Depreciation Expense
Total Ottver Expenses
NetOther Income
Nethcome

Shavel Ready

Sa00307 5§ 714382

008§ 13042659

A4 5 115969949

610825 5 229065

SaM 4 n296m

BZ58.02

oon <5 27Tz

875800

L] B25002

G0d 5 8.25me

06 4 s2se02

000§ 825802

ALEs § BS540

0D -5 3537042

ACBDC General  Site DevFund  TOTAL ACBDC Shaowel Ready Site Development Fun,
B1.07810 =orn Riow Labels Sum of Amount Vendor Sum of Amount
nINW 13333 ABM Parking Sernvices 1,800.00 GdB Geospatial LS, P.C. 3,150.00
56,656 65 EEENESE (ADP 1,133.59 Thomas M Owens, Esg 1,425.00
251445 251445 Aurara Inc Liability Ins BO7 84 Young Sommer LLC 1.533.25
286292 868076 185168 [COPHP 9.822.72 Grand Total 6,108.25
610825 5.108.25 CEG 124998
5 MMEDZ 5 114002 3 610825 8 20155348 Downhome 621.00
5 BADEZOT 5 TILA0AM 8 EF0E2S § 201 S5 Drophox 103.00
Fusca Personnel 94,98
000 izgm 1,285,200
E20NTS 14 53000 5250 584625 Intelligent Technology Solutions, Inc 2,032.26
319.98 YO84TE 109575 1275051 Intuit 29160
652113 2845478 610028 § JugesTs Iron Mountain 66.96
30815 Toa86 oz Kevin Catalano 13479
ol Mackey Electric, Inc. 225.00
TO6.E5 250 TS |Naomi Stryker 97.50
22004 2445 24450 Nolan Heller Kauffman LLP 4,864.50
230680 48440 700 Payroll 48,178.09
28E7% LBST30 571456 |Rent 5,925.84
124098 279251 LR Spectrum 825.00
26265 %285 Utilities S16.00
117558 81598 18958 'W.B. Mason 24119
499218 429218 Wilmingten Trust JO6.B5
242 89 26289 Young Sommer LLC 1,339.35
2,153.46 2.159.46 {blank]
1.447.50 5870 202620 Grand Total B3.458.14
112359 112066 224725
z;00e 22009 Rental Income [2,962.92) |
2.583.00 2562.00
597584 1777755 2370338 ITS 3 Cosrection 583.83
1,500.00 1.50000
1485 3, 73080 324525 Total 81,079.10
516.00 516.00 1.002.00
754398 5 42,007 00 3 STIRA
o0
0,00
243416 2,796,867 458103
197076 100528 1437805
327e28 458208 795834
14.64 T S1
T281 21474 455
11982 1877 23959
1LU5AT 5 145600 000 & 2700047
45,737.60 55,887.52 WEEI5.12
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ALLIANCE VOUCHER

Advance Albany County Alliance LDC

as agent for

Albany County Business Development Corporation
Shovel Ready Site Development

Q4 2023

Voucher $6,108.25

Shovel Ready Site Budget S 1,000,000.00
Q4 2023 Legal/Professional Fees S 6,108.25
Total Q3 2023 Voucher S 6,108.25
Q3 2023 Voucher Paid November 2023 S 33,400.00
Total Remaining S 960,491.75
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ALBANY COUNTY BUSINESS DEVELOPMENT CORPORATION
BOARD OF DIRECTORS

RESOLUTION

APPROVING DATA NETWORK MARKETING, INC.
(d/b/a “THE MAILWORKS”) LOAN APPLICATION

WHEREAS, Albany County Business Development Corporation (“ACBDC”)
administers a revolving business loan fund for the purpose of creating and retaining jobs in Albany
County; and

WHEREAS, the staff of the Advance Albany County Alliance Local Development
Corporation (the “Alliance”), as agents of ACBDC, has reviewed and recommended approval of
a loan application from Data Network Marketing, Inc. (d/b/a “The Mailworks™) to partially finance
the relocation of its business production equipment to a commercial property commonly known as
236 Broadway, Menands, New York, and to upgrade the electrical service at that location (the
“Loan Application™); and

WHEREAS, the material terms of the ACBDC loan recommended to be provided on the
basis of the Loan Application (the “Loan’’) would be as follows:

Borrower: Data Network Marketing, Inc. or a real estate holding
company in common ownership
Principal Amount:  $750,000.00

Interest Rate: 4%

Term: S-year term, 10-year amortization

Guaranty: Unlimited personal guaranty of Brianne Baggetta
Collateral: First mortgage on commercial real estate located at 236

Broadway, Menands, New York; subordinate security
interest in furniture, fixtures and equipment of Data Network
Marketing, Inc. located at 236 Broadway, Menands, New
York.

Other Terms: Assignment of Life Insurance on the life of Brianne Baggetta
in an amount not less than $750,000.00.

NOW, THEREFORE, BE IT RESOLVED, that the Loan Application is hereby
conditionally approved, subject to completion of all standard requirements of ACBDC and
satisfaction of all conditions precedent normally applicable to ACBDC business loans and all

conditions which legal counsel for ACBDC deems reasonably appropriate to the circumstances;
and be it further

RESOLVED, that upon satisfaction of all of the aforesaid requirements and conditions,
ACBDC is authorized to close and fund the Loan, including execution by appropriate official of
Alliance, as agent of ACBDC, of all documents required to be executed in connection therewith.

NH2024-2106082335-783605
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BORROWER:

REQUEST:
TERM:
RATE:

PROJECT:

Albany County Business Development Corp.
Al Tech Loan Fund
Loan Proposal
March 21, 2024

Data Network Marketing, Inc DBA The Mailworks “Mailworks”
(or Real Estate Holding Company to be Formed)

$750,000 (Seven Hundred and Fifty Thousand Dollars)
Five-year term — 10-year amortization
4.00%

Applicant is looking to purchase 236 Broadway, Menands, NY, a
53,600 sq foot to house their company The MailWorks. The
Applicant is using personal and family funds to purchase the
property, leasehold improvements and are looking for assistance
with moving their plant and equipment and 3-Phase electrical
upgrade.

The sources and uses of the proposed project financing are follows:

SOURCES USES
Al Tech Funds $750,000 Renovations $1,160,000
Owners Equity 1,012,000 Moving Equipment 602,000
Total $1,762,000 Total $1,762,000

> $2,500,000 purchase not listed under sources and uses due to family funding, it is
also estimated that Mailworks will spend approximately $1,160,000 on office
buildout / leasehold improvements. Crisafulli Associates will complete the work
on the building.

COLLATERAL:

Collateral for the Al Tech Loan will be a first mortgage on the property located at
236 Broadway Menands. The family has agreed to subordinate their $2,500,000

mortgage to ACBDC.

UCC filing on all furniture, fixtures and equipment located at and used in connection
with occupancy and maintenance of the property located at 236 Broadway, Menands, NY

Assignment of Life Insurance in the amount of the loan on Brianne Baggetta.




GUARANTORS:
Loan will require the personal guarantee of Brianne Baggetta and the corporate guarantee
of Data Network Marketing, DBA The Mailworks.

Loan will also require the corporate guarantees of Hearing Aid Marketing, LLC; Possible
Innovations, LLC; and LTM Marketing specialties, LLC (where applicable).

Unlimited personal guarantee of Brianne Baggetta 90% owner of The Mailworks and the
Real Estate Holding company.

BACKGROUND INVESTIGATION:

Brianne Baggetta (90% owner)




of the company at just 28 years of age. Under Brianne’s leadership as CEO and
President, she has guided The Mailworks to achieve 251% growth in just 11 years by
focusing on business development, acquisitions, and solution-based selling

techniques. Processing over 100 million pieces of direct mail each year, The Mailworks
has provided direct mail and marketing solutions to national companies and local New
York businesses since 1984. With more than 80 industry professionals managing its ever-
evolving operation, The Mailworks is also recognized for providing companies, both
large and small, with quality and cost-effective print and mail project management
services.

Brianne Baggetta (90%) and Tim Dillon (10%) entered into a contract to purchase the
Mailworks and affiliates January of 2020 (few weeks before COVID was reported). Ms.
Baggetta’s parents are holding the seller note at extremely favorable repayment terms.

Under Brianne’s leadership, The Mailworks has successfully acquired major accounts,
leading to new business opportunities and revenue streams. Understanding that there was
room for even further growth, in 2020, The Mailworks began to research the omnipresent
inkjet revolution, and looked for ways in which it could capitalize on the industry's
newest trends and made the investment in 2021.

Baggetta attributes the company-wide success to having an innovative team and an on-
demand workflow supported by inkjet printing technology. "We constantly set the bar
high with what we can offer and provide our clients, and we plan to continuously enhance
those offerings to cement our position as a partner to our customers and an extension of
their business plans for years to come," confirmed Baggetta. "Our Canon inkjet
technology seamlessly integrates with our vast range of services and will help us continue
to grow in this ever-changing and demanding industry."

The landlord of 45 Prospect, based in New Jersey, has increased rents a total of 60%
since January 2020. The most recent lease was set to expire in September of 2023. The
Mailworks tried to negotiate more favorable terms and was denied. The company is in a
vulnerable position due to the semi-permanent equipment installed at the facility.
Effective a few days before the lease expiration, the landlord ceased negotiations and
denied a lease renewal. This forced The Mailworks into a hold over period where the rent
effectively doubled to a 100% increase. The landlord is in open negotiations with the
adjacent tenant, Bimbo Bakeries, to negotiate a more favorable lease on his terms.
Without a lease, The Mailworks is operating in an extreme state of risk and forced
company to look for a new facility.

The initial, extensive search revealed no viable options within the City of Albany or even
Albany County. The company required a minimum of 50,000 square feet with quick
availability to remain in operation. The industrial-space real estate market is extremely
tight throughout the capital region. For a period of time, it appeared there were no viable
options for purchase or lease. The company considered a relocation to Mechanicville in
Saratoga County to a newly built facility, Management even considered potentially
selling the company’s book of business to a competitor and closing down the physical
location.
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Luckily for the Mailworks and its employees, an off-market listing became available
through a network of agents helping to keep The Mailworks in business, in Albany
County. The owners of the Mailworks closed on the property located at 236 Broadway,
Menends, December 29, 2023 allowing the company to remain in Albany County and
continue operations. The Mailworks plans to relocate in April 2024 to the 53,000 square
foot facility at 236 Broadway in Menands. This facility is approximately 6 miles from the
existing location and is conveniently located on the CDTA Route 22 bus line. The
proximity to the existing facility and public transit convenience are a significant factor in
the viability of this relocation strategy. Many of The Mailworks' existing production
employees rely on CDTA.

236 Broadway has been occupied by Blumberg Excelsior publishing company for nearly
50 years. Improvements are necessary. Prior to relocation, 3,000 square feet of existing
offices will need to be renovated along with a conversion of 8,000 square feet of
mezzanine space into additional offices. Site improvements will be necessary to increase
parking and improve tractor trailer access.

The most significant challenge with undertaking this move is the need to minimize
production interruption. The Mailworks operates 24 hours a day, 5 days a week plus
weekend overtime to meet current demands. The company designs, prints, and distributes
on average 1.7 million pieces of mail on a weekly basis for NYS businesses and beyond.
The relocation strategy involves the purchasing of new equipment to replace existing
equipment to minimize downtime. The most major investment is the Canon Oce
Prostream 3000 Press. Additional power is needed to support this installation. A new 3
Phase, 480 service is in the planning stages with National Grid.

The Mailworks has secured funding for the building, improvements, and the major press
investment. However, we still need additional funding for additional moving costs,
secondary equipment relocation, and major power upgrades. The Al Tech loan fund will
bridge the overall financing strategy.

Upon their successful relocation to 236 Broadway, The Mailworks will refocus their
growth strategy. The company grew 251% from 2013 to 2023. In the next 5 years they
are planning to significantly expand their operation through new product development,
strategic acquisitions and gaining efficiencies in the new plant. Ownership and
Management forecast an additional 10 new jobs by 2027 to support their business plan.

The Mailworks maintains a commitment to employee relations through our onboarding
and training program, they add ed 5 new positions to better engage and train employees
for long-term success. The improved facility at 236 Broadway will help enhance their
overall employee satisfaction and retention efforts. Owners and management also feel
that the fully climatized work environment will improve the quality of life for production
employees and the newly renovated offices will attract a high caliber professional
workforce.
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Client Concentration:
Mailworks has a significant concentration in hearing aids advertising, Miracle- Ear

corporate and franchises.

>

Top 6 client groups are all Miracle-Ear based franchises accounting for over 75
million pieces (70% of mail volume) of direct mail marketing and accounting
for approximately $17.8 (82% of sales) million in sales volume. Total mail
volume exceeded 107 million pieces of mail and revenues of $21 million.

Effectiveness of Direct Mail Marketing:

>
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US advertisers spend an average of $167 per person on direct mail, the same US
advertisers earn on average $2,095 worth of goods through direct mail
advertising.

Direct mail recipients purchased 28% more items and spent 28% more money
than people who didn’t get the piece of direct mail.

Direct mail accounts for the largest portion of US “local” advertising spend.
70% of consumers say direct mail is more personal than online interactions.
54% of consumers say they want direct mail from brands that interest them.
72% of adults describe themselves as giving “high to moderate” levels of
attention to the mail, only 7% describe their interest as low.

41% of Americans of all ages look forward to checking their mail.

FINANCIALS:
See attached financial information:

ECONOMIC IMPACT:

>
>

>
>

Al Tech will be providing a loan to the business that occupies the space.

The owners of Mailworks plan to design a new facility for optimal production
gaining efficiencies and improving profitability.

The applicant will control their corporate offices and production facility.

The applicant has 89 employees that will remain in the County as they have
looked at similar properties in surrounding counties due to lack of inventory in
Albany County.

Applicant expects to add 10 additional employment opportunities over the next 3
years.

STRENGTHS

>
>

>

There is sufficient cash flow to support the purchase of 236 Broadway, Menands
Fits the mission of the fund to support MWBE’s, Ms. Baggetta is working
through her NYS Certification.

Mailworks will remain in Albany County for the foreseeable future.

WEAKNESS:

>
>

Ownership is taking on significant additional debt to purchase the property.
Seller’s notes require annual Distributions to Brianna Baggetta and Tim Dillon in
the amount of $1,398,369 to service the notes.
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OTHER TERMS AND CONDITIONS

>
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Assignment of life insurance on the life of Brianne Baggetta in the full amount of
the loan

Seller notes to be subordinated to the Al Tech Loan payment, allowing for
payments to the sellers, as long as they are in good standing with ACBDC.

Real estate appraisal on property located at, 236 Broadway, Menands, NY
Environmental report on the property located at, 236 Broadway, Menands, NY
Al Tech to fund upon completion of project and Certificate of Occupancy issued.
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ALBANY COUNTY BUSINESS DEVELOPMENT CORPORATION
BOARD OF DIRECTORS

RESOLUTION

APPROVING COMMON ROOTS BREWING COMPANY LOAN APPLICATION

WHEREAS, Albany County Business Development Corporation (“ACBDC”)
administers a revolving business loan fund for the purpose of creating and retaining jobs in Albany
County; and

WHEREAS, the staff of the Advance Albany County Alliance Local Development
Corporation (the “Alliance”), as agents of ACBDC, has reviewed and recommended approval of
a loan application from Common Roots Brewing Company, Inc. to partially finance completion of
renovations to and addition of brewing equipment at a commercial property commonly known as
19 Quackenbush Street, Albany, New York (the “Loan Application”); and

WHEREAS, the material terms of the ACBDC loan recommended to be provided on the
basis of the Loan Application (the “Loan’’) would be as follows:

Borrower: Common Roots Brewing Company, Inc. (or a newly formed
entity commonly owned).
Principal Amount:  $550,000.00

Interest Rate: 4%
Term: S5-year term, 10-year amortization.
Guaranty: Unlimited personal guaranty of Christian Weber, Herbert

Weber, and unlimited corporate guaranty of Weber Family
Realty, LLC, Weber Family Enterprises, LLC, and Common
Roots Brewing Company, Inc. (if a new borrower entity is
formed).

Collateral: First priority security interest in brewing equipment, kitchen
equipment and other furniture fixtures and equipment
purchase with Loan proceeds; and Second priority mortgage
lien on 2809 Mill Pond Drive, Lake Placid, New York.

Other Terms: Assignment of Life Insurance on the life of Christian Weber
in an amount not less than $550,000.00.

NOW, THEREFORE, BE IT RESOLVED, that the Loan Application is hereby
conditionally approved, subject to completion of all standard requirements of ACBDC and
satisfaction of all conditions precedent normally applicable to ACBDC business loans and all

conditions which legal counsel for ACBDC deems reasonably appropriate to the circumstances;
and be it further

RESOLVED, that upon satisfaction of all of the aforesaid requirements and conditions,
ACBDC is authorized to close and fund the Loan, including execution by appropriate official of
Alliance, as agent of ACBDC, of all documents required to be executed in connection therewith.

NH2024-2106082335-783607
117



Albany County Business Development Corp.

Al Tech Loan Fund
Loan Proposal

March 21, 2024
BORROWER: Common Roots Brewing Company - Albany Outpost
REQUEST: Five Hundred and Fifty Thousand Dollars ($550,000)
TERM: Five-year term — 10-year amortization
RATE: 4.00%
PROJECT: Common Roots has purchased the former CH Evans / Albany

Pump Station property and are planning to renovate, add brewing
equipment and open under Common Roots - Albany Outpost

The sources and uses of the proposed project financing are follows:

SOURCES USES
Al Tech Funds $550,000 Renovations (V&H $666,807
Construction)
Owners Equity 139,293 Fast Signs 22,486
Bank Financing
Total $689.293 Total $689,293

COLLATERAL: Collateral will be a first lien on the brewing equipment, kitchen
equipment and other furniture, fixtures and equipment purchased with Al Tech Loan
funds and a second mortgage lien on property located at 280 Mill Pond Drive, Lake
Placid NY owned by Christian and Melanie Weber. Property value is estimated to be

$500K - $550K, there is a first mortgage in the amount of $220,500. Collateral

assignment of Life Insurance on the Christian Weber in the full amount of the loan.

GUARANTORS:  Loan will require the unlimited personal guarantees of Christian
Weber (son) and Herbert “Bert” Weber (father) along with the corporate guarantees of,
Weber Family Realty, LLC; Weber Family Enterprises, LLC; and Common Roots

Brewing Company, Inc.
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BACKGROUND INVESTIGATION:

Herbert Weber (50% owner)

1ens “Clear” No Records Found

Judgments “Clear” No Records Found

Christian Weber (50% owner)

00.

Assets Real estate assets are consistent with PFS
provided by Borrower.

Liens “Clear” No Records Found

Judgments “Clear” No Records Found
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BACKGROUND: (provided by Borrower, enhanced by writer)
The idea to open a microbrewery originated in 2005, when Bert and Christian brewed

their first beer together. But the concept of brewing and enjoying beer is rooted in a
family heritage that can be traced back to the Old World. It was through honoring our
family’s roots, as well as our love of craft beer, that Common Roots Brewing Company
was born. Since opening our taproom doors for the first time in December of 2014, we
have produced a variety of beer styles that we feel will appeal to any craft beer
consumer,

In March of 2019 our original brewery suffered a devastating fire. It was ruled
accidental and, thankfully, no one was injured. Sadly, the building could not be saved,
and a complete demolition was determined to be the best path forward. Within hours of
the fire, our community rallied behind us, holding countless events to support our
employees and rebuilding effort. Friends in the brewing industry offered up brewing
space to keep our beer flowing, and we were able to find a temporary taproom space
nearby to keep our company intact.

Over the next year and a half, we designed and constructed a new facility on the site of
the original building. In June 2020, we moved into our new space. The new brewery is
more energy and production efficient and is helping us meet our sustainability goals.
The expanded new taproom was designed to enhance the total craft brewery experience
for all our customers. The new space now boasts a full-service restaurant, special event
room and expanded Biergarten.

In the fall of 2022, the company needed more warehouse space and the adjoining
property in South Glens became available for purchase. After the purchase, the new
property and subsequent new building construction allowed Common Roots to add
much needed storage space for their increased packaged beer production. Aside from
the increased warehouse space, the Webers decided to add a larger event space to meet
the demands for banquets and weddings. An additional brewing space was added to the
design to accommodate the expanded mixed fermentation program and barrel aged
beers. The new Common Roots Bier Hall and Barrel House was opened to the public in
July of 2023 and now hosts the Common Roots Cafe for breakfast and coffee service.

In a related development and to meet the demand and improve supply concerns for
sustainable coffee (an important ingredient in several Common Root flagship beers) the
company formed its own coffee roasting company in July of 2023. The Common Roots
Coffee Company began roasting operations at the South Glens Falls site in 2023 and
now produces all the coffee needed for the production brewery and for retail purchase in
the taproom and breakfast service in the new Cafe.
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In the spring of 2023, the Webers were contacted by the attorney for the CH Evans
Brewing Company at the Albany Pump Station. The owner, Neil Evans was seriously
ill and wanted to sell the company to another family-owned brewery. The Webers were
truly honored to be considered and soon began serious discussions as to how this would
proceed. In the months following this initial contact, the Webers and the Evans family
came to an agreement that would see Common Roots Brewing Company purchase the
building and brand rights of CH Evans Brewing Company. As a caveat, the deal would
also include the commitment on the part of Common Roots to continue to produce
some of CH Evans’ famous beer into the future. Sadly the owner, Neil Evans passed
away before the final documents were signed but his family and the Webers kept their
word and completed the negotiations and sale.

On November Ist, the Albany Pump Station closed its doors and the Webers began the
renovation of the building. The plan was to honor the existing historic aspect of the
space while bringing in some needed updates and new branding the is associated with
Common Roots Brewing Company. The new space will boast a new kitchen, larger
taproom and improved dining area. The Weber’s have also added a beer to go display
and improved the merchandise sales area. While the work is on-going, the company
expects to open the new space before the end of this January under the new name of
Common Roots Brewing Company- Albany Outpost.

An important focus of Common Roots Brewing Company has always been its
commitment to be part of a larger community. When Bert and Christian began
envisioning a brewery, they established some core values: healthy living, environmental
sustainability, social responsibility, and inclusiveness. The Common Roots Brewing
Company was founded on that ethos, and along with great beer, it was the reason the
company thrived locally in South Glens Falls, as well as amongst the craft beer
community at large. While a formalized nonprofit was always part of Common Roots’
master plan, it really came to life after the fire. The Weber’s vowed to repay the
community, and in 2020 they founded the Common Roots Foundation, with a mission
to assist the community in times of need, support community wellness, and promote
environmental stewardship. Since its inception, the Common Roots Foundation has
awarded over $130,000 in grants to organizations that align with this ethos. “This is
certainly an exciting time for all of us in Common Roots family. As we look forward to
the expansion into the Capital district, the Foundation will continue to be an integral part
of our commitment to help the community grow and prosper.”

Albany Outpost Building:

The Albany Pump Station, originally the Quackenbush Pumping Station of the Albany
Water Works, is located in Quackenbush Square on Broadway in the city of Albany. It is
a large brick building constructed in the 1870s and expanded later in the century.
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It was built to pump municipal water from the nearby Hudson River, and continued in

that use for 60 years. In 1983 it was listed on the National Register of Historic Places.

Today it has been partly converted into a popular local restaurant and brewpub, a reuse
that drew an award from the Preservation League of New York State.

Building Purchase:

1
ra
ar
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C.H. Evans History:

Evans revived his family’s historic brand by bringing the operation to the original water
pump station in Albany in 1999. The building was extensively renovated to accommodate
the brewing equipment, restaurant, and event space. The original CH Evans brewery
started operation in 1786 in Hudson, New York and the company was in continual
operation up until prohibition in 1920 producing as much 65,000 barrels in 1915. C.H.
Evans produced about 550 barrels in 2022.

South Glens Falls Facility:

The writer visited the SGF location on February 3, 2024 to see the brewing operation and
tour the facility.

The SGF campus consists of 2 buildings (16,000 sq ft +/- each), the original building
consists of a 4,350 sq ft outdoor biergarten, brewhouse and taproom with a capacity of
515 customers and the new building with the Bier Hall / event space has a smaller
separate 3200 sq ft biergarten with the capacity of 466 customers at any one time, the
SGF campus has 4 distinct areas:

1. The Bier Hall - A modern indoor-outdoor space with large bar and open floor plan
for weddings, baby showers, wedding showers, celebration of life and trivia on
Monday nights and Cornhole on Tuesday nights

(39

Taproom — Intimate indoor space with large bar and adjoining biergarten

3. Brewers Barn — Rustic private room with small bar, technology and view into the
brewing facility, capacity is 44.

4. Half-Biergarten — Semi-private outdoor space with Adirondack chairs and fire
pits.
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Additional Collateral:

280 Mill Pond Drive, Lake Placid, NY
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Whot's your equity? (IUs casy to lind out)
Off Market
3 bed 2bath 1,7Msaft 0.3 acre lot

280 Mill Pond Dr, Lake Placid, NY 12046
’ Lake Placid
@ Single family 3:, 1890 e $245k in 2019 N ‘
$143 Google it
38

< () Share this home ) ( £ Edit Facts)
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Interested in selling 280 Mill Pond Dr?

Estimated value® Compare agents with RealChoice™ Selling, find a trusted expert

$447,000 Py P §
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TYPE OF
BUSINESS NAME ADDRESS BREWED YEAR-ROUND
WEBSITE PHONE LOCALLYIN  BREWS BREWERYACCREDITING BREWMASTER(S) OWNER/MANAGER
INSTITUTIONS
+
656 County Husy
kx)
o BREWEHY PMMEGANG Cooperstown, NY 17,300 10 regional craft brewery Justin Loliridga Rick DeBar
ﬂ!‘.ﬂl@(_\ﬂl’?\_'] com 13326
607-544.1800
NORTHWAY EREV/ING ;0"3 Rowte smr A
e c0 @ usenssury. NY o e 5 Micrabréery and contract e Lavidor George Allsn
12801 brgveer
northwaybrewdngeo com 518.221.0372
COMMON ROOTS gi:;’g;’nz ﬁ‘; o3 Bent Weber
o BREWING CO NY 12603 8000 12 micrabreswery Chriglian VWeber Christian Weber
commoniasts 518-400-8348 chiistian@commenraotsbreving com
ADIRONDACK PUB & ::ﬁ";:: f' -
o BREWERY 12845 9 6.800 g8 brevpub and microbrewery Ryan McDermoti  John Carr
adkpuk com 513-668.0002
2781U.S Roule
9 brevwpub; regional craft
e PAEADO}( FEMERY Nerth Hudsen, NY 4,700 [ Bravery and confract Devon Hamillon Paul Mrocka
patadosbrevgry com
12855 brawer
518-151-5035
Michag! Breomhead
929 Broadviay Alex Marby
NINE PIN CIDER
Q o Albany NY 12207 4032@ 3 cidery Benjamin Faral i;’;:;;:‘;',';:m
Sl 518-445-9999 Jaka Plata!
Alejandra del Paral
108 State 51
FROGALLEY BREVING  Schenectady. NY brevpub: microbrevery ’
o frogalleybrawing com 12305 4.000 10 and concact bravrer Drew Schmidt JT Pollard
518-621-4800
50 Factory Hill
BROWN'S BREWING R
o COMPANY North Hoosick 2000 g brevspub and regional craflt Pearson Constantine Garrell Brown
R — 417 River St ! brewery Steve Stearns Kally Brawn
i Troy, NY 12180
518-6559-6010
55 Main St Tom Crowell,
CHATHAM BREWING Chatham NY tom@chathambreving com
e chathambrawing com 12037 2500 15 microbrawary Walt Perry Jamas Cunningharm
518-697-0202 jake@chathambraving. com
COOPERSTOWN ;’g ';“'237‘5
@ BREWING co @ o 2250 | microbreviery Joe Lawlor George Allen

cooperstownbraving com

Milford, NY 13607
607-286-9330
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The Albany Pump Station building, shown here in 2022.

Commercial Real Estate

Common Roots closes on Albany Pump Station
building, plans to reopen in early 2024

Common Roots Brewing Co. has officially purchased the C.H. Evans Brewery at the
Albany Pump Station.

The South Glens Falls-based brewery finalized the purchase of the building at 19
Quackenbush Square in downtown Albany last week for $2.05 million. The company also
purchased the adjacent parcel, 74 Montgomery Street, which Common Roots is now
leasing to Albany Distilling Co. The second parcel sold for $250,000.

The seller, C.H. Evans Brewery, is holding the mortgages, according to public documents
filed in Albany County.

The plan to buy the Pump Station was announced in May.
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Common Roots is in the process of renovating the property, said Christian Weber, co-
owner of Common Roots. The name of the location will be Common Roots Brewing

Albany Outpost.

Upgrades include a new kitchen, bathrooms and bar space. Weber said the company took
advantage of the business's temporary closure to install new equipment.

Other additions were made to accommodate the Common Roots' service model. Weber

said there will be multiple points in the building for customers to order food and drinks.

"We kind of operate more as a brewery that happens to have a food program versus
maybe a restaurant that happens to have a brewery,"” Weber said. "You'll have the ability
to order at multiple locations throughout the facility to get food and drinks and whatnot
and have runners be able to pick up from a kitchen window and then bring it right to

you.

The goal is to open the Albany location in early 2024, Weber said, and hire 30-40

employees.
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Common Roots Brewing Co. co-founders Bert Weber, left, and Christian Weber at their brewery in South Glens Falls.

DONNA ABBOTT-VLAHOS | ALEANY BUSINESS REVIEW

135



136



bL .

Common Roots Brewing Company co-founders Bert Weber, left, and Christian Weber

DONNA ABBOTT-VLAHOS | ALBANY BUSINESS REVIEW

Common Roots plans to expand to Albany with
acquisition

(®» Listen to this article 4 min il

Christian and Bert Weber — the owners of Common Roots Brewing Co. in South Glens

Falls — are under contract to purchase CH Evans Brewery at the Albany Pump Station in
Albany from owner Neil Evans.

Common Roots will purchase the building and take over the full operations at 19
Quackenbush Square this November.

A mutual acquaintance brought Evans and the Webers together once Evans decided it
was time to sell his family's business. They reached an agreement in late March. As part
of the sale, Common Roots will continue to brew some of CH Evans original recipes,

along with serving Common Roots beers and a revised menu at the Pump Station after
the sale is finalized in November.
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Further terms of the deal were not disclosed.

"It's quite an honor. We will rebrand as a Common Roots facility, while also acquiring
their brand rights," Christian Weber said. "We'll have their beers on draft as another sub-
brand of ours at every location we have."

Christian Weber said many of CH Evans beers are classic red ales, cream ales and brown
ales that Common Roots does not currently brew, which will complement Common
Roots selection of IPAs, stouts, wilds and other beers.

Albany Pump Station at 19 Quackenbush Square.

DONNA ABBOTT-VLAHOS

This will be Common Roots Brewing’s first expansion outside of its South Glens Falls
campus. The Webers had been looking for a location closer to Albany for several years.

The final closing is set for November to allow Common Roots time to get its second
building under construction in South Glens Falls up and running.

The Webers are investing close to $5 million to construct a second 18,000-square-foot
building across a side street from the existing taproom — reimagined after a fire
destroyed the original location in 2019 — to create what they are calling the Common
Roots campus along Saratoga Avenue in South Glens Falls.
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ommon Roots Brewing Co. co-founders Bert Weber, left, and Christian Weber.

INNA ABBOTTVLAHOS | ALBANY BUSINESS REVIEW

By Chelsea Diana - Reporter, Albany Business Review
Dec 1, 2022

Standing at 20 feet tall, Common Roots Brewing Co.’s latest piece of brewing equipment
— a 90-barrel fermenter — can hold almost 3,000 gallons of beer and had to be installed
by arigging team.

The new equipment will help the South Glens Falls brewery — started by father-son duo
Bert and Christian Weber in 2014 — almost double its brewing capacity by next year,
expanding production from 5,500 barrels in 2021 up t0 10,000 barrels.

At the same time, the Webers are investing close to $5 million to constructa second
building across a side street from the existing taproom — reimagined after a fire
destroyed the original location in 2019 — to create what they are calling the Common
Roots campus along Saratoga Avenue in South Glens Falls.

The expansion is an intentional way to grow the business and create new revenue
streams after the craft beer industry suffered through two tough years because of the
pandemic and supply chain issues. Many restaurants and bars across New York state are
still struggling to come back from the pandemic, forcing most brewers to shift business

models from keg sales to canning products and expanding their own taprooms.

That shift has made companies like Common Roots — one of the largest craft brewers in
the Albany area — think differently about the scale of their business and how to move
forward.

«We don't want to be the biggest brewery on the planet,” Christian Weber said. “We

really care about local. We think about the environmental impacts of shipping your beer

: i 3 140
to the Midwest or the West Coast or something like that."
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a second building across from the existing Common Roots taproom.

Building out the Common Roots campus

Thousands of empty yellow cans are stacked almost to the ceiling of the brew space at 58
Saratoga Ave. in South Glens Falls, ready to fill with Common Roots’ most popular beer,

Good Fortune.

Common Roots needed to buy those cans preprinted in bulk to cut costs after the
brewery ended its relationship with Ball Corp. in 2021 and moved to a smaller can
supplier. Adding in the new 90-barrel tanks made space on the brewing floor even
tighter.

It’s why the Webers started construction this fall on the new 18,000-square-foot building
just south of their existing taproom on Route 9. The parcel is across a side street from

their current location.

The Webers' original plan was to find a warehouse that would allow them to expand

brewing capacity.
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Much of the brewery today is a family affair. Christian leads the brewing operations. Bert
has the creative vision. Robin Weber, who's Bert's wife and Christian's mom, keeps the
books. The brewing equipment is designed by Fronhofer Design, led by Melanie
Fronhofer. She's married to Christian and her family’s company, Fronhofer Tool, custom

builds the equipment.

Bert and Christian Weber reached out to Fronhofer Tool in 2015 to help repair their

original brewing equipment.

regas Ah'lﬂ’ Busindis l—#u‘nw

Melanie Fronhofer, CEO of Fronhofer Design, at the Common Roots brewery in South Glens Falls.

DONNA ABBOTT-VLAHOS | ALBANY BUSINESS REVIEW

“We didn’t know anything about craft beer or manufacturing, but we did know stainless
steel,” Melanie Fronhofer said. “There was a need for U.S.-manufactured, high-quality
craft beverage equipment. It’s a pretty small space and most equipment is made overseas
and there’s not many U.S. manufacturers and no one local.”

When Fronhofer Design took that first order, there was one other New York-based
manufacturer of this brewing equipment. Today, Fronhofer is the only manufacturer.
Because of the repair work they did with Common Roots, Fronhofer got calls from places
like Lake George Distilling and Brown’s Brewing, and word spread that there was a local
company that could make new equipment or repair old.
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COMMON ROOTS BREWING VOLUME
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*Estimated volume
**2019 was the year of the fire

Source: The Business Review’s Craft Brewers List
and estimates from Common Roots Brewing Co.

Immuge: Albony Butingss Review

Common Roots Brewing Co.'s beer production volume by year.

Choosing not to brew bigger

The craft beer industry is still growing in New York, albeit at a smaller rate than it was a
few years ago. There were 485 craft breweries in the state as of last year, with an

economic impact of over $4.2 billion.

But Paul Leone, executive director of the New York State Brewers Association, said

business has gotten tougher for smaller breweries.
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figpay Besgn Goup / Common Rools

A rendering of the Common Roots phase two space that will stand across a street from its current location.

PHINNEY DESIGN GROUP / COMMON ROQOTS

Common Roots expansion

Common Roots Brewing Co. has started construction on a new 18,000-square-foot

building across from its current taproom.

What: The second building will have a restaurant and events space, along with storage

space for their canning operation.

Details: Phinney Design Group of Saratoga Springs, which designed the Common Roots
taproom, is designing the new building. V&H Construction Inc. is doing the construction.

Cost: The land was purchased for $400,000. Total costs are expected to be $4.5 million
to $5 million.

Financing: Berkshire Bank is financing the project with a $3.65 million building loan and
mortgage. The brewery also received $450,000 between two state Regional Economic
Development Council grants.
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The original Common Roots brewery shortly after the March 2019 fire.

TODD KEHOE

An expansion forged by fire

Common Roots' expansion comes two years after opening its brewery and restaurant in
South Glens Falls and three years after a fire destroyed its first location, a sprawling
farmhouse.

On March 26, 2019, a fire damaged the South Glens Falls building that housed its
taproom and brewing equipment. The Webers had an expansion plan for the brewery
already in the works when the fire happened.

The foundation for the addition had been dug and they meant to pour the footings that
day.

As Bert and Christian were taking in what was left of the building the morning after the

fire, the construction crew showed up.

"The mason said, ‘Good news, guys. I was able to cancel the concrete,” Bert Weber said.
“Christian and I were sitting there with this pile of steaming, smoking mess behind us.”
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ALBANY COUNTY BUSINESS DEVELOPMENT CORPORATION
BOARD OF DIRECTORS

RESOLUTION

APPROVING LOAN EXTENSION AND MODIFICATION -
1033 LOUDON ROAD, LLC

WHEREAS, Albany County Business Development Corporation (“ACBDC”)
administers a revolving business loan fund for the purpose of creating and retaining jobs in Albany
County; and

WHEREAS, ACBDC previously closed a loan to 1033 Loudon Road, LLC the
outstanding principal balance of which is $60,649.22, which matures on April 1, 2024 (the “Prior
Loan”); and

WHEREAS, the Prior Loan is performing, and the staff of the Advance Albany County
Alliance Local Development Corporation (the “Alliance”), as agents of ACBDC, has received and
reviewed a request for an extension of the Prior Loan (the “Loan Extension Request”), and has
recommended approval of the same; and

WHEREAS, the borrower, guarantor and collateral arrangements for the Prior Loan would
remain in effect, subject to a change in the repayment terms as follows:

Principal Amount:  Actual balance at closing not to exceed $59,903.71
Interest Rate: 4%
Term: S5-year term, 5-year amortization

NOW, THEREFORE, BE IT RESOLVED, that the Loan Extension Request is hereby
conditionally approved, subject to completion of all standard requirements of ACBDC and
satisfaction of all conditions precedent normally applicable to ACBDC business loan extensions
and all conditions which legal counsel for ACBDC deems reasonably appropriate to the
circumstances; and be it further

RESOLVED, that upon satisfaction of all of the aforesaid requirements and conditions,
ACBDC is authorized to close the modification and extension of the Prior Loan in accordance with
the terms of this Resolution, including execution by appropriate official of Alliance, as agent of
ACBDC, of all documents required to be executed in connection therewith.
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Condition of Physical Collateral:
(Staff Observation): Property and all contents (including FFE related to exercise facility) appear to be in satisfactory
condition and well maintained.

Employment:
Besides loan guarantors Blake Hanan and Gregory Jennings, the business also has 5 part-time trainers compensated on a
1099 basis.

Employment goals met: why/why not:

Yes, although the expectation of ownership at the time of application was that the business would be employing W-2
trainers. The way that exercise classes are scheduled, and hours are set is more conducive to a 1099 arrangement for
legal and tax purposes.

Notes:

All Payments made as agreed, The owners took advantage of a 6-month forbearance in 2020 due to covid and such the
reason for the monthly payment increase. Due to Mr. Hannan'’s personal income, this won’t have an adverse effect on
repayment.

153






ALBANY COUNTY BUSINESS DEVELOPMENT CORPORATION
Resolution

APPPROVING SHOVEL READY SITE DEVELOPMENT PROGRAM GRANT
FOR EVALUATION OF COEYMANS PROPERTIES ELECTRICAL
INFRASTRUCURE REQUIREMENTS

WHEREAS, by Resolution adopted on July 20, 2023, this Board created a Shovel Ready
Site Development Program to provide grant funding to the Advance Albany County Alliance
Local Development Corporation (the “Alliance”) for the purpose of aiding in the development or
redevelopment of commercial and industrial properties within Albany County which have been
abandoned or may be under-utilized due to obsolescence, market changes, infrastructure
limitations or deficiencies, and/or environmental concerns, as a means of fostering economic
development and job creation by developing and/or redeveloping scarce land resources and
alleviating pockets of socioeconomic deterioration which sometimes surround such properties
(the “Shovel Ready Program”); and

WHEREAS, among the categories of expenses which are eligible for funding under the
Shovel Ready Program is site analysis and evaluation, to include engineering and consulting
costs for parcels identified as suitable for possible development; and

WHEREAS, the Alliance has requested a Shovel Ready Program grant in the amount of
$100,000.00 to comprehensively evaluate an electricity infrastructure upgrade in and around the
Port of Coeymans, Coeymans Industrial Park and nearby parcels, in order to attract and build out
the Port area for Offshore Wind industry use (the “Coeymans Electrical Infrastructure
Evaluation”);

NOW, THEREFORE, BE IT RESOLVED, that this Board does hereby approve the
granting of $100,000.00 to the Alliance towards the cost of the Coeymans Electrical
Infrastructure Evaluation; and be it further

RESOLVED, that the Chairperson of this Board is hereby authorized to enter into a grant
agreement with the Alliance providing for the funding the Coeymans Electrical Infrastructure
Evaluation in accordance with the Program Guidelines adopted by this Board as part of the
Shovel Ready Program.





