
AGENDA 
Thursday, March 21, 2024 

111 Washington Ave, Suite 100, Albany, NY 12210 - Conference Room 

1. Welcome Sean Ward, Vice Chair 

2. Roll Call for Record Sean Ward, Vice Chair 

3. Approval of November 16, 2023 - Meeting Minutes    Sean Ward, Vice Chair

4. Committee Reports:

a. Governance      Diana Ostroff, Chair 
Housekeeping - ABO Reporting Documents: (Resolution- Action Items)

1. Confidential Board Evaluation Forms to Board Members
2. Procurement Guidelines,
3. Property Disposition Policy
4. Acquisition Policy
5. Investment Policy
6. Code of Ethics
7. Whistleblower
8. Conflict of Interest
9. Approve Mission Statement & Performance Goals for 2024
10.  Report that all Board Members completed ABO Board Member 

Training

b. Audit Committee Marcus Pryor, Chair 
i. Presentation and approval of annual audit. Bonadio Group 

1. Approval of 2023 Audit (Resolution – Action Item)
2. Approval of PARIS Filings (Resolution – Action Item)

c. Finance Committee Al Maikels, Chair 
i. February 2024 Financials

ii. Alliance Voucher

5. CFO Report Amy Thompson, CFO 

6. CEO Report Kevin O’Connor, CEO 
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7. New Business Kevin Catalano, AACA 
a. Loan Request- The Mail Works: Data Network

Marketing, Inc. DBA (amount requested $750,000) (Resolution- Action
Item)

b. Loan Request – Common Roots, Albany Outpost (amount requested
$550,000) (Resolution- Action Item)

c. Loan Renewal – 1033 Loudon Rd, LLC (Resolution- Action Item)
d. Shovel Ready Site Grant – Port of Coeymans (Resolution- Action Item)

8. Other Business for Discussion Kevin Catalano, AACA 
a. DownTube
b. The Tresel, Formerly Purple Pub

9. Executive Session (if necessary) Sean Ward, Vice Chair 

10. Adjournment Sean Ward, Vice Chair
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Roll Call 

March 21, 2024 
111 Washington Ave, Suite 100, Albany, NY 12210 - Conference Room 

 

Board Member Present / Excused / Absent 

Jeffrey Stone, Chairman  
Sean Ward, Vice -Chairman  
Alan Alexander, Treasurer  
Diana Ostroff, Secretary  
Allen Maikels, Member  
Marcus Pryor, Member  
Daniel Scarring, Member  
Caitlin O’Brien Representative of  
J. Cunningham 

 

Lucas Rogers Representative of  
D. McCoy 
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NH2024-2106082335-783605 

ALBANY COUNTY BUSINESS DEVELOPMENT CORPORATION 
BOARD OF DIRECTORS 

 
RESOLUTION 

APPROVING DATA NETWORK MARKETING, INC.  
(d/b/a “THE MAILWORKS”) LOAN APPLICATION 

WHEREAS, Albany County Business Development Corporation (“ACBDC”) 
administers a revolving business loan fund for the purpose of creating and retaining jobs in Albany 
County; and  

WHEREAS, the staff of the Advance Albany County Alliance Local Development 
Corporation (the “Alliance”), as agents of ACBDC, has reviewed and recommended approval of 
a loan application from Data Network Marketing, Inc. (d/b/a “The Mailworks”) to partially finance 
the relocation of its business production equipment to a commercial property commonly known as 
236 Broadway, Menands, New York, and to upgrade the electrical service at that location  (the 
“Loan Application”); and  

WHEREAS, the material terms of the ACBDC loan recommended to be provided on the 
basis of the Loan Application (the “Loan”) would be as follows: 

Borrower: Data Network Marketing, Inc. or a real estate holding 
company in common ownership 

Principal Amount: $750,000.00 
Interest Rate:  4% 
Term:   5-year term, 10-year amortization 
Guaranty:  Unlimited personal guaranty of Brianne Baggetta 
Collateral: First mortgage on commercial real estate located at 236 

Broadway, Menands, New York; subordinate security 
interest in furniture, fixtures and equipment of Data Network 
Marketing, Inc. located at 236 Broadway, Menands, New 
York.  

Other Terms: Assignment of Life Insurance on the life of Brianne Baggetta 
in an amount not less than $750,000.00. 

 NOW, THEREFORE, BE IT RESOLVED, that the Loan Application is hereby 
conditionally approved, subject to completion of all standard requirements of ACBDC and 
satisfaction of all conditions precedent normally applicable to ACBDC business loans and all 
conditions which legal counsel for ACBDC deems reasonably appropriate to the circumstances; 
and be it further  

 RESOLVED, that upon satisfaction of all of the aforesaid requirements and conditions, 
ACBDC is authorized to close and fund the Loan, including execution by appropriate official of 
Alliance, as agent of ACBDC, of all documents required to be executed in connection therewith.  
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Albany County Business Development Corp. 

           Al Tech Loan Fund 
             Loan Proposal 
            March 21, 2024 
 
BORROWER: Data Network Marketing, Inc DBA The Mailworks “Mailworks” 

(or Real Estate Holding Company to be Formed) 
 
REQUEST:  $750,000 (Seven Hundred and Fifty Thousand Dollars) 
 
TERM: Five-year term – 10-year amortization 
 
RATE: 4.00% 
 
PROJECT: Applicant is looking to purchase 236 Broadway, Menands, NY, a 

53,600 sq foot to house their company The MailWorks. The 
Applicant is using personal and family funds to purchase the 
property, leasehold improvements and are looking for assistance 
with moving their plant and equipment and 3-Phase electrical 
upgrade. 

    
The sources and uses of the proposed project financing are follows: 
                     

SOURCES  USES 
Al Tech Funds $750,000  Renovations $1,160,000 
Owners Equity 1,012,000  Moving Equipment 602,000 
     
     
Total $1,762,000  Total $1,762,000 

 
 $2,500,000 purchase not listed under sources and uses due to family funding, it is 

also estimated that Mailworks will spend approximately $1,160,000 on office 
buildout / leasehold improvements. Crisafulli Associates will complete the work 
on the building.           
           

COLLATERAL:  
Collateral for the Al Tech Loan will be a first mortgage on the property located at  
236 Broadway Menands.  The family has agreed to subordinate their $2,500,000 
mortgage to ACBDC. 
    
UCC filing on all furniture, fixtures and equipment located at and used in connection 
with occupancy and maintenance of the property located at 236 Broadway, Menands, NY 
 
Assignment of Life Insurance in the amount of the loan on Brianne Baggetta. 
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 3 
of the company at just 28 years of age. Under Brianne’s leadership as CEO and 
President, she has guided The Mailworks to achieve 251% growth in just 11 years by 
focusing on business development, acquisitions, and solution-based selling 
techniques. Processing over 100 million pieces of direct mail each year, The Mailworks 
has provided direct mail and marketing solutions to national companies and local New 
York businesses since 1984. With more than 80 industry professionals managing its ever-
evolving operation, The Mailworks is also recognized for providing companies, both 
large and small, with quality and cost-effective print and mail project management 
services.  
 
Brianne Baggetta (90%) and Tim Dillon (10%) entered into a contract to purchase the 
Mailworks and affiliates January of 2020 (few weeks before COVID was reported). Ms. 
Baggetta’s parents are holding the seller note at extremely favorable repayment terms.   
 
Under Brianne’s leadership, The Mailworks has successfully acquired major accounts, 
leading to new business opportunities and revenue streams. Understanding that there was 
room for even further growth, in 2020, The Mailworks began to research the omnipresent 
inkjet revolution, and looked for ways in which it could capitalize on the industry's 
newest trends and made the investment in 2021. 
 
Baggetta attributes the company-wide success to having an innovative team and an on-
demand workflow supported by inkjet printing technology. "We constantly set the bar 
high with what we can offer and provide our clients, and we plan to continuously enhance 
those offerings to cement our position as a partner to our customers and an extension of 
their business plans for years to come," confirmed Baggetta. "Our Canon inkjet 
technology seamlessly integrates with our vast range of services and will help us continue 
to grow in this ever-changing and demanding industry." 
 
The landlord of 45 Prospect, based in New Jersey, has increased rents a total of 60% 
since January 2020. The most recent lease was set to expire in September of 2023. The 
Mailworks tried to negotiate more favorable terms and was denied. The company is in a 
vulnerable position due to the semi-permanent equipment installed at the facility.  
Effective a few days before the lease expiration, the landlord ceased negotiations and 
denied a lease renewal. This forced The Mailworks into a hold over period where the rent 
effectively doubled to a 100% increase. The landlord is in open negotiations with the 
adjacent tenant, Bimbo Bakeries, to negotiate a more favorable lease on his terms. 
Without a lease, The Mailworks is operating in an extreme state of risk and forced 
company to look for a new facility.  
 
The initial, extensive search revealed no viable options within the City of Albany or even 
Albany County. The company required a minimum of 50,000 square feet with quick 
availability to remain in operation. The industrial-space real estate market is extremely 
tight throughout the capital region. For a period of time, it appeared there were no viable 
options for purchase or lease. The company considered a relocation to Mechanicville in 
Saratoga County to a newly built facility, Management even considered potentially 
selling the company’s book of business to a competitor and closing down the physical 
location.  
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 4 
Luckily for the Mailworks and its employees, an off-market listing became available 
through a network of agents helping to keep The Mailworks in business, in Albany 
County. The owners of the Mailworks closed on the property located at 236 Broadway, 
Menends, December 29th, 2023 allowing the company to remain in Albany County and 
continue operations. The Mailworks plans to relocate in April 2024 to the 53,000 square 
foot facility at 236 Broadway in Menands. This facility is approximately 6 miles from the 
existing location and is conveniently located on the CDTA Route 22 bus line. The 
proximity to the existing facility and public transit convenience are a significant factor in 
the viability of this relocation strategy. Many of The Mailworks' existing production 
employees rely on CDTA.  
 
236 Broadway has been occupied by Blumberg Excelsior publishing company for nearly 
50 years. Improvements are necessary. Prior to relocation, 3,000 square feet of existing 
offices will need to be renovated along with a conversion of 8,000 square feet of 
mezzanine space into additional offices. Site improvements will be necessary to increase 
parking and improve tractor trailer access.  
 
The most significant challenge with undertaking this move is the need to minimize 
production interruption. The Mailworks operates 24 hours a day, 5 days a week plus 
weekend overtime to meet current demands. The company designs, prints, and distributes 
on average 1.7 million pieces of mail on a weekly basis for NYS businesses and beyond. 
The relocation strategy involves the purchasing of new equipment to replace existing 
equipment to minimize downtime. The most major investment is the Canon Oce 
Prostream 3000 Press. Additional power is needed to support this installation. A new 3 
Phase, 480 service is in the planning stages with National Grid. 
 
The Mailworks has secured funding for the building, improvements, and the major press 
investment. However, we still need additional funding for additional moving costs, 
secondary equipment relocation, and major power upgrades. The Al Tech loan fund will 
bridge the overall financing strategy.  
 
Upon their successful relocation to 236 Broadway, The Mailworks will refocus their 
growth strategy. The company grew 251% from 2013 to 2023. In the next 5 years they 
are planning to significantly expand their operation through new product development, 
strategic acquisitions and gaining efficiencies in the new plant. Ownership and 
Management forecast an additional 10 new jobs by 2027 to support their business plan.  
 
The Mailworks maintains a commitment to employee relations through our onboarding 
and training program, they add ed 5 new positions to better engage and train employees 
for long-term success. The improved facility at 236 Broadway will help enhance their 
overall employee satisfaction and retention efforts. Owners and management also feel 
that the fully climatized work environment will improve the quality of life for production 
employees and the newly renovated offices will attract a high caliber professional 
workforce.  
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Client Concentration: 
Mailworks has a significant concentration in hearing aids advertising, Miracle- Ear 
corporate and franchises.  
 Top 6 client groups are all Miracle-Ear based franchises accounting for over 75 

million pieces (70% of mail volume) of direct mail marketing and accounting 
for approximately $17.8 (82% of sales) million in sales volume.  Total mail 
volume exceeded 107 million pieces of mail and revenues of $21 million.  

 
Effectiveness of Direct Mail Marketing: 
 US advertisers spend an average of $167 per person on direct mail, the same US 

advertisers earn on average $2,095 worth of goods through direct mail 
advertising. 

 Direct mail recipients purchased 28% more items and spent 28% more money 
than people who didn’t get the piece of direct mail.  

 Direct mail accounts for the largest portion of US “local” advertising spend. 
 70% of consumers say direct mail is more personal than online interactions. 
 54% of consumers say they want direct mail from brands that interest them. 
 72% of adults describe themselves as giving “high to moderate” levels of 

attention to the mail, only 7% describe their interest as low.  
 41% of Americans of all ages look forward to checking their mail. 

 
FINANCIALS:  
See attached financial information: 
 
ECONOMIC IMPACT:  
 Al Tech will be providing a loan to the business that occupies the space.  
 The owners of Mailworks plan to design a new facility for optimal production 

gaining efficiencies and improving profitability. 
 The applicant will control their corporate offices and production facility. 
 The applicant has 89 employees that will remain in the County as they have 

looked at similar properties in surrounding counties due to lack of inventory in 
Albany County.  

 Applicant expects to add 10 additional employment opportunities over the next 3 
years. 

 
STRENGTHS 
 There is sufficient cash flow to support the purchase of 236 Broadway, Menands  
 Fits the mission of the fund to support MWBE’s, Ms. Baggetta is working 

through her NYS Certification. 
 Mailworks will remain in Albany County for the foreseeable future. 

 
 
WEAKNESS:  
 Ownership is taking on significant additional debt to purchase the property.   
 Seller’s notes require annual Distributions to Brianna Baggetta and Tim Dillon in 

the amount of $1,398,369 to service the notes. 
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OTHER TERMS AND CONDITIONS  
 Assignment of life insurance on the life of Brianne Baggetta in the full amount of 

the loan 
 Seller notes to be subordinated to the Al Tech Loan payment, allowing for 

payments to the sellers, as long as they are in good standing with ACBDC.  
 Real estate appraisal on property located at, 236 Broadway, Menands, NY 
 Environmental report on the property located at, 236 Broadway, Menands, NY 
 Al Tech to fund upon completion of project and Certificate of Occupancy issued. 
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ALBANY COUNTY BUSINESS DEVELOPMENT CORPORATION 
BOARD OF DIRECTORS 

 
RESOLUTION 

APPROVING COMMON ROOTS BREWING COMPANY LOAN APPLICATION 

WHEREAS, Albany County Business Development Corporation (“ACBDC”) 
administers a revolving business loan fund for the purpose of creating and retaining jobs in Albany 
County; and  

WHEREAS, the staff of the Advance Albany County Alliance Local Development 
Corporation (the “Alliance”), as agents of ACBDC, has reviewed and recommended approval of 
a loan application from Common Roots Brewing Company, Inc. to partially finance completion of 
renovations to and addition of brewing equipment at a commercial property commonly known as 
19 Quackenbush Street, Albany, New York (the “Loan Application”); and  

WHEREAS, the material terms of the ACBDC loan recommended to be provided on the 
basis of the Loan Application (the “Loan”) would be as follows: 

Borrower: Common Roots Brewing Company, Inc. (or a newly formed 
entity commonly owned). 

Principal Amount: $550,000.00 
Interest Rate:  4% 
Term:   5-year term, 10-year amortization. 
Guaranty: Unlimited personal guaranty of Christian Weber, Herbert 

Weber, and unlimited corporate guaranty of Weber Family 
Realty, LLC, Weber Family Enterprises, LLC, and Common 
Roots Brewing Company, Inc. (if a new borrower entity is 
formed). 

Collateral: First priority security interest in brewing equipment, kitchen 
equipment and other furniture fixtures and equipment 
purchase with Loan proceeds; and Second priority mortgage 
lien on 2809 Mill Pond Drive, Lake Placid, New York.  

Other Terms: Assignment of Life Insurance on the life of Christian Weber 
in an amount not less than $550,000.00. 

 NOW, THEREFORE, BE IT RESOLVED, that the Loan Application is hereby 
conditionally approved, subject to completion of all standard requirements of ACBDC and 
satisfaction of all conditions precedent normally applicable to ACBDC business loans and all 
conditions which legal counsel for ACBDC deems reasonably appropriate to the circumstances; 
and be it further  

 RESOLVED, that upon satisfaction of all of the aforesaid requirements and conditions, 
ACBDC is authorized to close and fund the Loan, including execution by appropriate official of 
Alliance, as agent of ACBDC, of all documents required to be executed in connection therewith.  
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ALBANY COUNTY BUSINESS DEVELOPMENT CORPORATION 
BOARD OF DIRECTORS 

 
RESOLUTION 

APPROVING LOAN EXTENSION AND MODIFICATION –  
1033 LOUDON ROAD, LLC 

WHEREAS, Albany County Business Development Corporation (“ACBDC”) 
administers a revolving business loan fund for the purpose of creating and retaining jobs in Albany 
County; and  

WHEREAS, ACBDC previously closed a loan to 1033 Loudon Road, LLC the 
outstanding principal balance of which is $60,649.22, which matures on April 1, 2024 (the “Prior 
Loan”); and  

WHEREAS, the Prior Loan is performing, and the staff of the Advance Albany County 
Alliance Local Development Corporation (the “Alliance”), as agents of ACBDC, has received and 
reviewed a request for an extension of the Prior Loan (the “Loan Extension Request”), and has 
recommended approval of the same; and  

WHEREAS, the borrower, guarantor and collateral arrangements for the Prior Loan would 
remain in effect, subject to a change in the repayment terms as follows:  

Principal Amount: Actual balance at closing not to exceed $59,903.71 
Interest Rate:  4% 
Term:   5-year term, 5-year amortization  

 NOW, THEREFORE, BE IT RESOLVED, that the Loan Extension Request is hereby 
conditionally approved, subject to completion of all standard requirements of ACBDC and 
satisfaction of all conditions precedent normally applicable to ACBDC business loan extensions 
and all conditions which legal counsel for ACBDC deems reasonably appropriate to the 
circumstances; and be it further  

 RESOLVED, that upon satisfaction of all of the aforesaid requirements and conditions, 
ACBDC is authorized to close the modification and extension of the Prior Loan in accordance with 
the terms of this Resolution, including execution by appropriate official of Alliance, as agent of 
ACBDC, of all documents required to be executed in connection therewith.  

 

151



152







ALBANY COUNTY BUSINESS DEVELOPMENT CORPORATION 

Resolution 

APPPROVING SHOVEL READY SITE DEVELOPMENT PROGRAM GRANT  
FOR EVALUATION OF COEYMANS PROPERTIES ELECTRICAL  

INFRASTRUCURE REQUIREMENTS 
 

WHEREAS, by Resolution adopted on July 20, 2023, this Board created a Shovel Ready 
Site Development Program to provide grant funding to the Advance Albany County Alliance 
Local Development Corporation (the “Alliance”) for the purpose of aiding in the development or 
redevelopment of commercial and industrial properties within Albany County which have been 
abandoned or may be under-utilized due to obsolescence, market changes, infrastructure 
limitations or deficiencies, and/or environmental concerns, as a means of fostering economic 
development and job creation by developing and/or redeveloping scarce land resources and 
alleviating pockets of socioeconomic deterioration which sometimes surround such properties 
(the “Shovel Ready Program”); and 

WHEREAS, among the categories of expenses which are eligible for funding under the 
Shovel Ready Program is site analysis and evaluation, to include engineering and consulting 
costs for parcels identified as suitable for possible development; and 

WHEREAS, the Alliance has requested a Shovel Ready Program grant in the amount of 
$100,000.00 to comprehensively evaluate an electricity infrastructure upgrade in and around the 
Port of Coeymans, Coeymans Industrial Park and nearby parcels, in order to attract and build out 
the Port area for Offshore Wind industry use (the “Coeymans Electrical Infrastructure 
Evaluation”); 

NOW, THEREFORE, BE IT RESOLVED, that this Board does hereby approve the 
granting of $100,000.00 to the Alliance towards the cost of the Coeymans Electrical 
Infrastructure Evaluation; and be it further 

RESOLVED, that the Chairperson of this Board is hereby authorized to enter into a grant 
agreement with the Alliance providing for the funding the Coeymans Electrical Infrastructure 
Evaluation in accordance with the Program Guidelines adopted by this Board as part of the 
Shovel Ready Program.  

 




