AGENDA
July 18, 2024 — 8:30 am
111 Washington Ave, Suite 100
Albany, NY 12210
Conference Room

Welcome Jeffrey Stone, Chair
Roll Call for Record Jeffrey Stone, Chair
Minutes of May 16, 2024 Meeting Jeffrey Stone, Chair

Committee Reports:
a. Finance Committee Allen Maikels, Committee Chair
i. June 2024 Financial Statements
ii. Q22024 - Alliance Voucher
b. Audit Committee Marcus Pryor, Committee Chair
i. 2023 IRS Form 990

CFO Report Amy Thompson, CFO
Other Business
a. Downtube Too - Loan Kevin Catalano
i. (action) Resolution: Approval
b. All Type Professional Door Service Inc. — Renewal
i. (action) Resolution: Approval
CEO Report Kevin O’Connor, CEO

Executive Session (if necessary) Jeffrey Stone, Chair

Adjournment Jeffrey Stone, Chair



Roll Call

May 16, 2024 — 8:30 a.m.

111 Washington Ave, Suite 100, Albany, NY 12210 - Conference Room

Board Member

Present / Excused / Absent

Jeffrey Stone, Chairman

Alan Alexander, Treasurer

Diana Ostroff, Secretary

Allen Maikels, Member

Marcus Pryor, Member

Daniel Scarring, Member

Susan Pedo, Member

Caitlin O’Brien (Ex-Officio —J. Cunninham)

Lucas Rogers (Ex-Officio — M. McLaughlin)




Board of Directors Meeting Minutes
May 16,2024

DIRECTORS PRESENT Jeffrey Stone, Alan Alexander, Diana Ostroff, Alan Maikels, Caitlin
O’Brien, Susan Pedo, Marcus Pryor, and Lucas Rogers

EXCUSED DIRECTORS Daniel Scarring
COUNSEL PRESENT Madeline Kauffiman

AACA STAFF PRESENT Kevin O’Connor, Amy Thompson, Kevin Catalano, and Antionette
Hedge

M. Stone called the meeting to order at 8:32 a.m. Mr. Stone read the roll call and it was determined that
there was quorum. Mr. Stone introduced the newest board member, Susan Pedo, representative of the 5"
Legislative District.

M. Stone presented the Minutes from the March 21, 2024 meeting. There are no corrections noted. Mr.
Alexander made a motion to approve the March 21, 2024 Meeting Minutes; Mr. Pryor seconded the motion;
all those present voted in favor.

Mr. Stone asked the Board members to adjust the order of the meeting to accommodate his early departure.
New Business:

(1 The loan application of Fallon Wellness Pharmacy, LLC (or a real estate holding company) to be
formed, and a Resolution in connection therewith, was presented to the Board by Mr. Catalano.
Upon due consideration of the following loan terms, a motion to approve the loan application
was made by Ms. Ostroff and seconded by Mr. Pryor. Mr. Alexander recused himself and all
remaining Board members in attendance and voting on the motion voted in favor.

Borrower: Fallon Wellness Pharmacy, LL.C or a real estate holding company to be
formed.

Principal Amount: $300,000.00

Interest Rate: 4%

Term: 5-year term, 20-year amortization

Guaranty: Unlimited personal guaranty of Erika Fallon, and Fallon Wellness Pharmacy,
LLC in the event a real estate holding company is the borrower

Collateral: Second mortgage lien behind NBT Bank, not to exceed $1,050,828., Second

lien on the Business Assets of Fallon Wellness Pharmacy and Collateral
Assignment of Life Insurance on Ericka Fallon.

(2) The loan modification of 219 Warehouse Grill, LL.C, and a Resolution in connection therewith,
was presented to the Board by Mr. Catalano. Upon due consideration of the following loan terms,
a motion to approve the loan modification request was made by Mr. Maikels and seconded by Mr.
Alexander. All Board members in attendance and voting on the motion voted in favor.

Borrower: 219 Warehouse Grill, LL.C



’ FINANCING TO FUEL BUSINESS GROWI |

Principal Balance: $146,042.98 on March 22, 2022

Interest Rate:

Renewal Term:

Guaranty: Unlimited personal guaranty of Connie Ware and Mitchell Ware
Collateral: A second position UCC lien on all assets of 219 Warehouse Grill, LLC

Finance Committee Report: Mr. Maikels presented the April 2024 Financial Statements and the First
Quarter 2024 Advance Albany County Alliance Vouchers. There were no questions from the Board. Mr.
Alexander made a motion to accept the April 2024 Financial Statements and First Quarter 2024 Advance
Albany County Alliance Vouchers; Mr. Pryor seconded the motion; all Board members in attendance and
voting on the motion voted in favor.

Mr. O’Connor presented the Alliance CEO Report.

Mr. Stone left the meeting at 9:10 a.m. and designated Mr. Maikels to serve as temporary chair of the
meeting.

Other Business: Mr. Catalano provided an update on possible loan prospects.

Mr. Maikels made a motion to move to adjourn the meeting at 9:29 a.m., Mr. Alexander seconded the motion;
all members of the Board in attendance voted in favor.

Respectfully submitted

Qe
Diana Ostroff, Secretary



ALBANY BUSINESS DEVELOPMENT CORPORATION
Financial Statement Narrative
For the Period Ending YTD
June 30, 2024

This report provides an overview of the P&L and Balance Sheet for Albany Business Development
Corporation YTD June 2024.

In 2024 the ACBDC will continue to promote economic growth and business retention by offering
financing to businesses. The businesses demonstrated strong possibilities for growth, real property
improvement, increased employment, and retention of employment within the County.

Total revenue for YTD June was $323,974 derived from bank, loan, and investment interest. We were
favorable to budget by $9,724.

The ACBDC remains committed to financial transparency and accountability. Rigorous financial controls
and reporting mechanisms are in place to ensure the effective and responsible use of funds in alignment
with the organization's mission and objectives. As of June the ACBDC has disbursed three loans in 2024
for $180,000 to Moxie Owl, $550,000 to Common Roots and $750,000 to Mailworks.

The expenses YTD were $202,715 which was favorable to budget by $97,285 due to the Shovel Ready
Site Development Fund reimbursement being significantly less than the budgeted amount. All in, the
ACBDC has spent roughly $55,980 of the $1,000,000 pledged to the Alliance to assist with the expenses
related to shovel ready sites.

Our current cash position is strong at $8,918,476. The decision to invest $5,000,000 in US Treasury Bills
has resulted in additional investment interest earned annually. The net income for the ACBDC at the end
of June was $121,260.

Our loan receivable balance stands at $11,046,677 and all loans are paid current.

There are currently no identifiable significant risks or uncertainties that would impact the ACBDC'’s future
financial performance.



ALBANY BUSINESS DEVELOPMENT CORPORATION
Financial Statement Narrative
For the Period Ending YTD
June 30, 2024

Profit & Loss

Operating Revenue —
Application fees of $1,500 from Moxie Owl LLC, Common Roots and Mailworks for $500 each.

Bank interest of $77,581.
Loan interest received is in the amount of $156,629.

Investment interest of $88,264.

Operating Expenses—

Shovel Ready Site Development Fund expenses of $16,472 are reimbursable items to the Alliance for
Shovel Ready Site expenses paid to Tom Owens, Young Sommer and GdB Geospatial LS.

Agency Fee expenses of $186,243 include expenses reimbursed to the Alliance for YTD June which
include payroll/benefits, professional/legal services, and miscellaneous office expenses.

Balance Sheet
Assets —

Cash balance as of June 30, 2024 is $8,918,476 of which roughly $5,066,000 is invested in US Treasury
bills.

Loans receivable of $11,046,677 of which all loans are currently paid up to date.

Liabilities —

Due to Alliance balance of $109,517 includes reimbursable expenses for Q2 2024 for both operating
expenses as well as Shovel Ready Site Development Fund expenses.



Albany County Business Development Corporation

Statement of Net Position
As of June 30, 2024

Total

ASSETS
Current Assets
Bank Accounts
Restricted Cash

10220 - M&T MM 3324 ALTECH ACBDC
10250 - M&T 4113 Al Tech Operating
10260 - US Treasury Bill - 6 months
10270 - US Treasury Bill - 12 months

3,628,722.26

199,668.25
2,566,908.90
2,499,265.25

Total Restricted Cash $
Unrestricted Cash

10210 - M&T ACBDC Corp Checking 4105

10255 - M&T 3994 CRAF Operating

8,894,564.66

23,908.50
3.00

Total Unrestricted Cash

23,911.50

Total Bank Accounts

Accounts Receivable
14615 - Loans Receivable-Al Tech LT
14620 - Bad Debt Allowance

15150 - Accrued Loan Interest

8,918,476.16

11,046,676.88
-102,594.35
27,001.36

Total Accounts Receivable $
Other Current Assets

15200 - Accrued Investment Income

10,971,083.89

126,474.69

Total Fixed Assets

126,474.69

Total Current Assets

Fixed Assets

20,016,034.74

16000 - Furniture & Fixtures 6,588.00
16999 - Accumulated Depreciation -6,588.00
Total Fixed Assets 0.00
TOTAL ASSETS 20,016,034.74
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
20051 - Due to Advance Albany Co Alliance 109,516.62
Total Accounts Payable 109,516.62
Total Liabilities 109,516.62

Net Position
28615 - Trust Assets
30000 - Net Assets
Retained Earnings

Net Operating Revenues

15,650,961.00
6,176,905.00
-2,042,607.67
121,259.79

Total Net Position

19,906,518.12

TOTAL LIABILITIES & NET POSITION

20,016,034.74



Albany County Business Development Corporation

Statement of Revenue, Expenses and Changes in Net Position
YTD June 2024

Total

Operating Revenues
41000 - Application Fees
44000 - Bank Interest
44050 - Loan Interest Earned

44100 - Investment Interest

1,500.00
77,581.27
156,629.28
88,263.88

Total Operating Revenues $

323,974.43

Operating Expenses
50034 -Shovel Ready Site Development Fees
50035 - Agency Fee

16,471.68
186,242.96

Total Operating Expenses $

202,714.64

Change in Net Position $

121,259.79



Operating Revenues
41000 - Application Fees
44000 - Bank Interest
44050 - Loan Interest Earned
44100 - Investment Interest
Total Operating Revenues
Operating Expenses
50034 -Shovel Ready Site Development Fees
50035 - Agency Fee
Total Operating Expenses

Change in Net Position

Albany County Business Development Corporation

YTD June 2024

Budget vs. Actuals: 2024 Budget - FY24 P&L

Actual Budget Budget Variance % of Budget

1,500.00 1,750.00 -250.00 85.71%
77,581.27 125,000.02 -47,418.75 62.07%
156,629.28 187,500.00 -30,870.72 83.54%
88,263.88 0.00 88,263.88 100.00%
323,974.43 314,250.02 $ 9,724.41 103.09%
16,471.68 125,000.02 -108,528.34 100.00%
186,242.96 174,999.98 11,242.98 106.42%
202,714.64 300,000.00 -$ 97,285.36 67.57%
121,259.79 14,250.02 $ 107,009.77 850.94%



Advance Albany County Alliance LDC

as agent for

Albany County Business Development Corporation
Q2 2024

Voucher $100,976.22

2024 Agency Budget S 350,000.00
Q2 2024 Salaries and Fringe Benefits S 63,601.61
Q2 2024 Professional Fees S 25,564.02
Q2 2024 Other Business Expenses S 14,773.51
Q2 2024 Rental Income S (2,962.92)
Total Q2 2024 Voucher S 100,976.22
Q1 2024 Voucher Paid May 2024 S 85,266.74

Total Remaining S 163,757.04




Advance Albany County Alliance LDC

as agent for

Albany County Business Development Corporation
Shovel Ready Site Development

Q2 2024

Voucher $8,540.00

Shovel Ready Site Budget S 1,000,000.00
Q2 2024 Legal/Professional Fees S 8,540.00
Total Q2 2024 Voucher S 8,540.00
Q3 2023 Voucher Paid November 2023 S 33,400.00
Q4 2023 Voucher Paid April 2024 ) 6,108.25
Q1 2024 Voucher Paid May 2023 S 7,931.68

Total Remaining ) 944,020.07




Advance Albany County Alliance

Income
ACBDC Reimbursement
CRC Management Fee
IDA Management Fee
Interest Income
Rental Income
Shovel Ready Site Reimbursement
Total Income
Gross Profit
Expenses
Legal & Professional Services
Legal Fees
Professional Fees
Total Legal & Professional Services
Other Business Expenses
Bank Charges & Fees
Computer Software
Computer/Internet
Dues & Subscriptions
Insurance
Marketing
Meals & Entertainment
Meeting Expense
Office Supplies
Parking
Payroll Fee
Postage
Professional Development
Rent
Repairs & Maintenance
Sponsorship
Travel Expenses

Total Other Business Expenses
Payroll Expenses
Employee Benefits
401k ER Match
Health Insurance
Payroll Tax - FICA
Payroll Tax - FUTA
Payroll Tax - SUTA
Workers Comp
Total Employee Benefits
Salaries
Total Payroll Expenses
Total Expenses
Net Operating Income
Other Expenses
Depreciation Expense
Total Other Expenses
Net Other Income
Net Income

Profit and Loss by Class
April - June, 2024

ACBDC General  Pine Hills LDC

Shovel Ready
Site Dev Fund  TOTAL

100,976.22
22,222.22
66,666.66
17,555.78
2,962.92 8,888.76

100,976.22
22,222.22
66,666.66
17,565.78
11,851.68
8,540.00 8,540.00

$103,939.14 $115,333.42 § 000 $ 8,540.00 $227,812.56
$103,939.14 $115,333.42 §$ 0.00 § 8,540.00 $227,812.56
0.00

7,672.13 1,497.04 1,045.00 8,540.00 18,754.17
18,004.72 25,311.99 43,316.71

$ 25,676.85 $ 26,809.03 $ 1,045.00 $ 8,540.00 $ 62,070.88
0.00

16.50 16.50

1,776.36 2,367.68 4,144.04
2,943.30 3,560.82 6,504.12
416.66 3,428.43 3,845.09
1,139.10 1,327.65 2,466.75
8,692.38 8,692.38

1,318.31 1,318.31

87.70 815.80 903.50
899.44 1,721.22 2,620.66
782.50 807.50 1,590.00
992.21 992.29 1,984.50
488.64 488.64

4,737.20 4,737.20

5,925.84 17,777.55 23,703.39
1,285.00 1,285.00

8,250.00 8,250.00

4,306.97 4,306.97

516.00 516.00 1,032.00

$ 15,479.11 § 62,409.94 $ 000 $ 0.00 $ 77,889.05
0.00

0.00

2,723.98 2,409.59 5,133.57
6,976.85 6,883.54 13,860.39
3,5685.74 5,012.66 8,598.40
12.60 72.89 85.49

88.70 572.26 660.96
263.88 263.92 527.80

$ 13,651.75 $ 1521486 $ 0.00 § 0.00 $ 28,866.61
49,131.43 61,742.20 110,873.63

$ 62,783.18 $ 76,957.06 $ 0.00 § 0.00 $139,740.24
$103,939.14 $166,176.03 $ 1,045.00 $ 8,540.00 $279,700.17
$ 0.00 -$50,842.61 -§ 1,045.00 $ 0.00 -$51,887.61
8,787.86 8,787.86

$ 000 $ 8,787.86 $ 000 $ 0.00 $ 8,787.86
$ 0.00 -$ 8,787.86 $ 0.00 § 0.00 -$ 8,787.86
$ 0.00 -$59,630.47 -§ 1,045.00 $ 0.00 -$60,675.47

ACBDC

Row Labels

ABM Parking Services
ADP

Beazley Ins
Boardable

Bonadio & Co, LLP
CDPHP

CEG

Commercial Investigations, LLC
Downhome

Dropbox

Fusco Personnel

Intelligent Technology Solutions, Inc

Intuit

Iron Mountain
Market 32

Naomi Stryker
Nolan Heller Kauffman LLP
Parking

Payroll
Philadelphia Ins
Rent

Spectrum

The Hartford
Travelers Insurance
Utilities

W.B. Mason

Grand Total

Sum of Amount

MOV N

1,200.00
992.21
771.36
755.76

16,000.00
9,483.36
416.66
112.83
621.00
108.00
1,891.89
2,393.30
291.60
298.28
87.70
32.50
7,672.13
(450.00)
53,126.04
367.74
5,925.84
550.00
74.54
99.24
516.00
601.16
103,939.14

Shovel Ready Site Development Fund

Row Labels Sum of Amount
Thomas M Owens, Esq  $ 6,875.00
Young Sommer LLC S 1,665.00
Grand Total S 8,540.00




























































BACKGROUND: (Taken from Business Plan provided by Becky Puritz)

Company Purpose

The Downtube Too is a well-established bicycle shop located on Madison Ave, in
Albany. With over 52 years of presence in the market, our core mission is to cater to the
needs of urban cyclists by providing high-quality bicycles, parts, accessories, and expert
servicing. We aim to address the existing gap in the market by offering trustworthy
advice, personalized customer service, and tailored solutions for riders of all levels.

As a member of the NYS Historic Business Registry, we are committed to serving the
local urban cycling community and providing a welcoming and inclusive environment
for cyclists of all ages and backgrounds.

Problem We Solve

The high cost of entry and significant investment for cycling enthusiasts has made
riders risk-averse, necessitating the need for trustworthy advice on purchasing, repairs,
and maintenance. At The Downtube Too, we aim to solve this problem by offering a
dedicated, customer-centric bicycle shop that provides expert advice, high-quality
products, and personalized service to cater to the unique needs of each rider. Our focus
is to establish long-term customer relationships by addressing the varied needs and
concerns of cyclists, thereby filling a crucial gap in the market.

Our Solution

At The Downtube Too, we offer a wide range of high-quality bicycles, parts, and
accessories to meet the diverse needs of urban cyclists. Our personalized customer
service, custom bike fittings, maintenance workshops, and community group rides go
beyond just product sales, providing comprehensive solutions to the local cycling
community. With extensive experience in bicycle retail management and a team of
skilled staff, we are well-equipped to deliver reliable advice and top-notch servicing to
cyclists of all levels.

Target Market

Our primary target market comprises of adults seeking trustworthy advice and high-
quality solutions, including existing riders and those interested in starting. While our
primary focus is on local riders, we also appeal to tourists by offering local
merchandise, rental bikes, and assembly, packing, and shipping services. We engage
with the community through social media, local event sponsorships, and partnerships
with cycling clubs to reach and engage our target audience effectively while also
utilizing targeted promotions for broader market reach.



Who we are

The Downtube Too is led by an individual (Becky Puritz) with extensive experience in
bicycle retail management, who started their career at this shop 13 years ago. Their
expertise enables them to effectively build a retail operation from the ground up while
continuing the legacy of a bicycle shop that the community already knows and loves.
The other staff members have expertise in bicycle retail, from sales to mechanical

skills, ensuring the team is ready to hit the ground running.

Location & Facilities

The Downtube Too is located in downtown Albany, NY, in close proximity to the New
York State Capitol, Lark St, hospitals, and colleges. The shop has a prominent presence
in a historically significant area and benefits from the high level of cycle tourism in the
region, especially with the completion of the Empire State Trail. The location provides
easy access for local riders, including a dedicated bike lane in front of the store on
Madison Avenue, and appeals to tourists by offering local merchandise, rental bikes, and
assembly, packing, and shipping services. Test rides are available in Washington Park,
which is a beautiful, safer alternative to the typical parking lot test ride.

The facilities include a well-equipped and spacious retail area for showcasing bicycles,
parts, and accessories. Additionally, there is a designated space for bike fittings,
maintenance workshops, and to wait for a repair. An adjoining space hosts a gourmet
cafe with a door between the buildings so customers can walk directly between the two
businesses. The location and facilities are strategically designed to create a welcoming
and inclusive environment for cyclists of all levels.

Technology

The Downtube Too leverages technology to enhance customer experience and
streamline operations. The crucial technological components include a point-of-sale
system specifically designed for bicycle retail, robust inventory management and
scheduling software, and an efficient customer relationship management (CRM)
system. Furthermore, the shop utilizes digital marketing tools for social media
management, customer engagement, and email campaigns. The implementation of
technology is aimed at improving operational efficiency and providing a seamless
omni-channel retail experience to customers.

Equipment & Tools
The shop is equipped with a comprehensive range of specialized tools and equipment

necessary for bicycle retail and servicing, currently worth about $35k to purchase new.
This includes tools for bike assembly, maintenance, and repair, as well as equipment for
custom bike fittings. Additionally, the shop stocks various bicycle accessories, safety



gear, and components to cater to the diverse needs of cyclists. The equipment and tools
are carefully selected to ensure the highest standard of service and to meet the demands
of a wide range of customers, from enthusiasts to commuters. The brands we sell are

also chosen for their commitment to support retailers and offer strong MAP protection.

Sourcing and Fulfillment

The sourcing and fulfillment of products primarily involves partnerships with
established suppliers and distributors of high-quality bicycles, parts, and accessories.
We have already been approved by our most important supplier, Trek Bicycle
Company. The supply chain is strategically managed to ensure the availability of
diverse product offerings and to maintain a competitive edge in the market, without
having to keep too much inventory in stock. The shop also procures merchandise from
local vendors to support the community and offer unique products to customers. A
strong emphasis is placed on efficient fulfillment processes to meet customer demands
promptly and reliably.

Partners and Resources

The Downtube Too has cultivated key partnerships with reputable suppliers and
distributors in the bicycle industry to source high-quality products. These partnerships
contribute to the availability of a diverse range of bicycles, parts, and accessories,
ensuring that the shop meets the needs of varied customer requirements. Additionally,
collaborations with cycling clubs, local event organizers, and complementary businesses
such as gyms, spin studios, hotels, and physical therapy practices provide avenues for
community engagement and mutually beneficial promotions. Building and nurturing
these partnerships is integral to the shop’s success and service offerings.

Market Trends

The cycling market has seen a significant increase in sales and interest due to the shift
towards more sustainable and healthy lifestyle choices. Consumers are increasingly
looking for durable, high-quality bicycles and personalized services such as bike
fittings and maintenance workshops. Additionally, there is a growing trend in the use of
bicycles for transportation, fitness, and recreational purposes, especially in urban areas.

Financially, consumers are willing to invest in premium and specialty bikes for their
specific riding needs. There is also an increasing interest in eco-friendly and locally
sourced products, presenting an opportunity for our business to align with these trends.

Market Growth
The cycling market shows potential for continued growth, driven by the increasing
popularity of cycling as a sustainable and healthy mode of transportation and Albany's

location at the center of the Empire State Trail network. With rising awareness about



environmental conservation and the benefits of physical activity, as well as the
completion of the trail network in 2023, the market is expected to experience an upward
trajectory. As cycling infrastructure continues to improve, it will likely lead to an
expansion of the cycling market, offering opportunities for our shop to cater to a broader
consumer base.

Furthermore, the surge in interest in cycling as a recreational activity and the
emergence of electric bikes are anticipated to contribute to the market's growth,
presenting favorable conditions for our business to expand its offerings and services. In
2022, Downtube eBike sales made up around 16% of bicycle sales. Over the next few
years we see a path to 40%. This would mean growth of over $60k in bike sales alone.
Plus, that would create growth in the service department from the increased cost of
eBike specific service (motor replacement, diagnostics).

[Industry Analysis

The cycling industry is witnessing significant shifts, including advancements in
bicycle technology, increase in prices, emphasis on sustainable manufacturing, and
the advent of direct-to-consumer bicycle ecommerce of major bicycle brands. There
is an increasing focus on providing custom and tailored solutions to meet diverse
consumer needs, which we serve by providing custom fittings and high-quality
mechanical service, as well as a multi-channel presence to meet our customers where
they are when they are shopping.

[Future Markets
Considering the market trends and growth potential of ebikes, personalized service, and
tourism, our business strategy is well-aligned to capitalize on the evolving dynamics of
the cycling market in Albany. By catering to the needs of diverse customer segments,
offering custom fittings, and adding adaptive cycling options, we envision expanding
our market reach and fostering long-term customer relationships. Furthermore, as the
cycling industry continues to evolve, we are positioned to embrace new market
opportunities, adapt to emerging trends, and effectively meet the evolving demands of

| our customers.

Future goals

1. Expand inventory to serve a broader range of customer needs.

2. Develop and enhance the in-store customer experience.

3. Make a greater impact on the community through events and outreach programs.

4. Establish the business as a hub for adaptive cycling, catering to diverse cycling needs.






Appendix - A

» Interest rate on Becky’s credit cards are 9.90%, 24.24%, 31.39% and 5.49%
respectively.

» Minimum payments on the CC are $1,808 months, the payment on the Al Tech
loan (including the CC debt) is only $2,302.07

» Total interest on the entire Al Tech loan over 5-years is only $13,124, providing a
significant savings over time

» Becky Puritz will need to improve her credit over time to bring on additional
vendors and suppliers and ultimately grow the business.

» This potential action of the Board will assist Becky Puritz in improving her
personal credit and provide significant relief on her personal monthly payments.



Historical Cash Flow and Debt Service Coverage Ratio for The Downtube

Historical Cash Flow of The Downtube
C




She/Her

BECKY PURITZ (07) 267-1562

beckypuritz@gmail.com
Bicycle Fitter & Salesperson 106 King St, Troy NY 12180

Highly motivated bicycle fitter, bicycle shop manager, advocate, and salesperson with 13+ years
of experience in creating extraordinary cycling and shopping adventures for clients.

Fitting Certifications: Retul * General Management, Store * Ascend and Lightspeed
Level 1, SBCU BG Fit Level 1, Management, Operations Cloud POS systems
Conte's Fit Level 1 and 2 * Purchasing and Inventory * Conversational spoken
Over 1000 fittings to date * High-end and custom bicycle Japanese, basic written
Proficient in the use of the sales and concierge service Japanese, basic French
Retul Muve fit bike, GURU DFU * Facebook, Instagram, Google =~ * Road, gravel, and
2.0 fit bike, and Calfee fit bikes Business, Locally, transportation cyclist
Retul Custom Footbeds Squarespace, and Aculity * Advocacy, Education,
Scheduling and Event Support

CAREER EXPERIENCE

e The Downtube Bicycle Works, Albany NY
Store Manager/Sales Manager + Fitter December 2021 - April 2024
Does sales, purchasing, employee training, and service writing, and all day-to-day shop
operations. Launched a thriving fitting business. Designs and writes postcards, brochures,
business cards, in-store signage, promo merch, blog posts, and emails. Also teaches repair
classes, organizes demo events, and maintains business social media and web presence.

e Conte's Bike Shop, Washington DC, Northern VA (Alexandria, Arlington, and Falls

Church), and Richmond VA

Bicycle Fitter and Salesperson, August 2018 - November 2021
Primary DC/Northern VA fitter for all Conte’s locations in the area. Performed 2-3 fittings
and/or several follow-ups per day using static and dynamic methodology, made custom
insoles, and consulted on new bikes, frame-up builds, and upgrades. Performed concierge
home delivery of high-end road bikes. Traveled between store locations in the DC area, as
well as Richmond VA. Assisted with teaching staff fitting clinics and continued the training
of new fitters one-on-one. Helped with shop group rides and coordinated events with the
Washington Area Bicyclist Association and various racing clubs. Taught bicycle fit clinic for
physical therapists.

® BicycleSPACE, Washington DC
Fitter / General Manager April 2017 - July 2018 / Store Manager Adams Morgan,
October 2015 - April 2017
Became general manager of all 3 locations. Did sales, HR, marketing, customer education,
and performed fittings utilizing a GURU DFU 2.0 fit bike.

e Spokes Etc., Alexandria VA
Sales Associate and Fitter, October 2014 - September 2015
SBCU Body Geometry Level 1 completed, began doing fittings.



e The Downtube Bicycle Works, Albany NY
Salesperson April 2011 - September 2014
Captained employer’s Tour de Cure team and attended Interbike, Frostbike, and Trek World.
Lead salesperson, softgoods/accessories purchasing, and social media/website creation.
Managed transition from analog cash register to computerized POS system (Lightspeed).

e Teavana, Albany NY USA
Team Lead September 2009 - September 2010 / Team Member, January 2009 -
September 2009

e NYS Office of Homeland Security, Training and Exercise Division, Albany, NY USA
Intern, January 2010 to May 2010

e Crescent Pet Lodge and Veterinary Hospital, Oneonta NY USA
Receptionist, June 2005- August 2006

EDUCATION

e Rockefeller College of Public Affairs and Policy, University at Albany, Albany NY USA
Bachelor of Arts in Political Science, Theatre minor; Summa Cum Laude, December
2011

o GPA: 3.84/4.00

o Member Phi Beta Kappa honor society

o Exchange Student at Tokyo University of Foreign Studies - BREI/MEEE A
(Tokyo Gaikokugo Daigaku) 2010-2011

e Beam of Light Girl's School EEBBIZF22P% (Kenmei Joshigakuin), Himeji City, Hyogo,
Japan
1 year Rotary International high school exchange program, 2006-2007

e Oneonta High School, Oneonta NY USA
Regents Diploma with Advanced Designation, 2006

ADVOCACY

e Capital Streets, Albany NY
Member, March 2023 - Present
Lobbied at NYS Assembly with New York State Safe Streets Coalition in January and June 2024,
e Washington Area Bicyclist Association (WABA) Women & Bicycles Advisory Committee,
Washington DC
Member, February 2018 - November 2021
¢ Alexandria Bicycle and Pedestrian Advisory Committee (BPAC), Alexandria VA
Member, November 2014 - September 2015
e Mohawk Hudson Cycling Club, Albany NY USA
Government Relations Coordinator, March 2012- April 2014
Lobbied at National Bike Summit 2012 and 2013 in Washington DC, and attended the New York Bicycling
Coalition lobby day in Albany in 2013 and 2014.
¢ Albany Bicycle and Pedestrian Advisory Committee (BPAC), Albany NY
Member, June 2012 - April 2014
Worked closely with local government, nonprofits, and other businesses to improve public facilities for
bicyclists and pedestrians in the city of Albany, including the Madison Avenue road diet. Lobbied at NYS
Assembly during Safe Streets Coalition Lobby Day in January 2013.









ALBANY COUNTY BUSINESS DEVELOPMENT CORPORATION
BOARD OF DIRECTORS

RESOLUTION
APPROVING PURITZ (DOWN TUBE TOO) LOAN APPLICATION

WHEREAS, Albany County Business Development Corporation (“ACBDC”)
administers a revolving business loan fund for the purpose of creating and retaining jobs in Albany
County; and

WHEREAS, the staff of the Advance Albany County Alliance Local Development
Corporation (the “Alliance”), as agents of ACBDC, has reviewed and recommended approval of
a loan application from Becky Puritz and Joan Puritz to purchase certain assets of the now closed
business known as the Down Tube Bicycle Shop in Albany, New York to be used to open and
operate a new bicycle shop business, to provide working capital and to refinance personal debt of
Becky Puritz (the “Loan Application™); and

WHEREAS, the material terms of the ACBDC loan recommended to be provided on the
basis of the Loan Application (the “Loan’) would be as follows:

Borrower: A newly formed limited liability company, corporation or
other business entity, owned 51% by Becky Puritz and 49%
by Joan Puritz

Principal Amount:  $125,000.00

Interest Rate: 4%

Term: 5-year term, S-year amortization

Guaranty: Unlimited personal guaranty of Becky Puritz and Joan Puritz

Collateral: A first mortgage lien on a home owned by Joan Puritz

located at 697 Winney Hill Road, Oneonta, NY; and a first
priority security interest in all business assets of Borrower.

Other Terms: Assignment of Life Insurance on the life of Becky Puritz in
an amount not less than $125,000.

NOW, THEREFORE, BE IT RESOLVED, that the Loan Application is hereby
conditionally approved, subject to completion of all standard requirements of ACBDC and
satisfaction of all conditions precedent normally applicable to ACBDC business loans and all
conditions which legal counsel for ACBDC deems reasonably appropriate to the circumstances;
and be it further

RESOLVED, that upon satisfaction of all of the aforesaid requirements and conditions,
ACBDC is authorized to close and fund the Loan, including execution by appropriate official of
Alliance, as agent of ACBDC, of all documents required to be executed in connection therewith.

NH2024-2106082335-785716



AL TECH LOAN FUND - MATURITY EXTENSION REQUEST

Company: All Type Professional Door Service
RE Holding Company | 400 North Pearl Street, LLC Account #: ALT615162
Address: 400 North Pearl St Disbursed: $200,000
Albany NY Amount: $81,131
Phone: 518-463-1333 Maturity: 8/1/24
Contact Name: | Jay Goyer Interest Rate: 4.00%
Repayment Terms: $2,037

> Beginning 9/8/2022, the owners have paid an additional $1,000 a month on principal to reduce
their loan balance.

Principal Balance for Renewal: As of 7.1.24 $81,131

Proposed Renewal Terms: 60-month term, fully amortizing

Proposed Interest Rate: 4.00%

Proposed Renewal Repayment: $1,623
Collateral:

A second mortgage on the subject property located at 400 North Pearl Street, subordinate only to a first mortgage held
by NBT Bank.

A blanket UCC filing on all business assets of All Type Professional Door Service, Inc., subordinate to multiple senior UCC
filings. A blanket UCC filing on all business assets of 400 North Pearl Street, LLC.

Life insurance assignments of Joseph Fitzsimmons in the amount of $100,000 (half the loan amount) and Jay Goyer in the
amount of $100,000 (half the loan amount).

Business Description:

All Type Professional Door Service Inc. specializes in industrial overhead door installation and service, catering to a
predominantly commercial clientele. The business has been operating in this market for over 50 years and prides itself
on making 24-hour service available to all customers. Under previous ownership, All Type worked with the Al Tech Fund
for multiple rounds of funding for business growth. All payments have been made as agreed and the relationship with the
new ownership has been very positive. The owners are paying an additional $1,000 in principal payments to reduce their
ACBDC Debt.

Roughly 90% of all installations and service work is provided to commercial customers. Ownership estimates that 65% of
all income is for service work, while the remaining 35% is derived from installation jobs. All overhead doors are drop-
shipped directly from the manufacturer eliminating the cost of a large warehousing space. All Type does require adequate
room to handle deliveries, house its fleet of vehicles, and store inventory for a variety of repair parts (i.e.: brackets, pulleys,
springs, etc.) needed during service calls. The company bids on large commercial work where the installation of rolling
steel doors are a main component of a construction project and aims for a gross profit margin of roughly 30% on all jobs.
All Type covers jobs within an approximate 100-mile radius of Albany, NY. Recent project work includes installation of
doors at the old SABIC facility in Selkirk as a subcontractor to Greco Construction. The company has completed work for
Knolls Atomic, GE, the Albany Airport and Albany County DGS. All Type also has a contract to service all doors for the City
of Albany’s Department of General Services as well as the police and fire departments. All new installation work requires



30% deposited up front (with the exception of government projects) and all commercial customers are given terms of 30-
60 days.

Although the industry is fairly competitive, with several commercial installers operating regionally including Overhead
Doors of Clifton Park and Matzen Overhead Doors, All Type has a loyal client base and a solid reputation that they rely
upon. This name recognition and their ability to handle 24-hour service calls has ensured continued referrals from other
contractors and smaller residential installers.

Joseph Fitzsimmons (Sales & Service Manager) and Jay Goyer (Field Operations Manager) purchased All Type from
longtime owner Grover Rose in March 2016. Mr. Fitzsimmons and Mr. Goyer both started working with All Type in the
1980s.

Use of Loan Proceeds:
Purchase and renovation of 400 North Pearl Street for the corporate headquarters on All Type Professional Doors

2021 Site Review Info:

Conducted By: Kevin Catalano Visit Date: July, 2024
Prin.cipal Balance as of Date of $88,131 Repa\{ment o —
Review: Experience:

Violations: None

Financial Information:
Borrower provided 2021, 2022 and 2023 accountant prepared tax returns for 400 South Pearl Street, LLC and All Type
Professional Door Service.

Financial trends continue to improve.
Condition of Physical Collateral
(Staff Observation): Property is in very good condition as the owner spent hundreds of thousand dollars on interior and

exterior renovations and they continues to invest in the property.

Employment:
FTEs. 16 Full time employees and 2 part-time employees

Employment goals met: why/why not:
Yes, with an additional employee starting this month.

Notes:






ALBANY COUNTY BUSINESS DEVELOPMENT CORPORATION
BOARD OF DIRECTORS

RESOLUTION

APPROVING LOAN EXTENSION AND MODIFICATION -
ALL TYPE PROFESSIONAL DOOR SERVICE, INC.

WHEREAS, Albany County Business Development Corporation (“ACBDC”)
administers a revolving business loan fund for the purpose of creating and retaining jobs in Albany
County; and

WHEREAS, ACBDC previously closed a loan to All Type Professional Door Service,
Inc, the outstanding principal balance of which is $81,131.00, which matures on August 1, 2024
(the “Prior Loan”); and

WHEREAS, the Prior Loan is performing, and the staff of the Advance Albany County
Alliance Local Development Corporation (the “Alliance”), as agents of ACBDC, has received and
reviewed a request for an extension of the Prior Loan (the “Loan Extension Request”), and has
recommended approval of the same; and

WHEREAS, the borrower, guarantor and collateral arrangements for the Prior Loan would
remain in effect, subject to a change in the repayment terms as follows:

Principal Amount:  Actual balance at closing not to exceed $81,131.00
Interest Rate: 4%
Term: S5-year term, 5-year amortization

NOW, THEREFORE, BE IT RESOLVED, that the Loan Extension Request is hereby
conditionally approved, subject to completion of all standard requirements of ACBDC and
satisfaction of all conditions precedent normally applicable to ACBDC business loan extensions
and all conditions which legal counsel for ACBDC deems reasonably appropriate to the
circumstances; and be it further

RESOLVED, that upon satisfaction of all of the aforesaid requirements and conditions,
ACBDC is authorized to close the modification and extension of the Prior Loan in accordance with
the terms of this Resolution, including execution by appropriate official of Alliance, as agent of
ACBDC, of all documents required to be executed in connection therewith.

NH2024-2106082335-785779





