
 
Board of Directors Meeting 

Finance Committee Meeting 
Audit Committee Meeting 

AGENDA  
 

March 27, 2024, at 8:30 am. 
111 Washington Ave, Suite 100, Albany, NY 12210 - Conference Room 

 
1. Welcome       Alan Goldberg, Chair 

a. New Board Member: Helen Brooks 
2. Roll Call for Record      Alan Goldberg, Chair  
3. Meeting Minutes of January 24, 2024       Alan Goldberg, Chair 
4. Committee Reports: 

a. Finance Committee     Alan Alexander, Chair 
i. Review of January Financials     

b. Audit Committee      Rich Rosen 
i. Audit Presentation    Kevin Testo, Bonadio Group 

a) Review/approve 2023 Audited Financial Statement and 
review/accept Independent Audit (Resolution 2024-03-01) 

b) Review/approve PARIS filings (Resolution 2024-03-01) 
c) Review of Audit Committee Charter 
d) Annual Assessment of Internal Controls 

5. CFO Report       Amy Thompson, CFO 
a. STAGE Funds 

6. CEO Report       Kevin O’Connor, CEO 
a. Acquisition of 106 South Pearl Street (Resolution 2024-03-02) 

7. Other Business  
 

8. Open Discussion      All Board Members 
 

9. Executive Session      Alan Goldberg, Chair 
 

10. Adjournment       Alan Goldberg, Chair 

  



Board of Directors Meeting  
Roll Call 

March 27, 2024, at 8:30 am. 

111 Washington Ave, Suite 100, Albany, NY 12210 - Conference Room 

 

Board Member Present/Excused / Absent 

Alan Goldberg, Chairman  

Rich Rosen, Vice- Chairman  

Alan Alexander, Treasurer  

Marcia White, Secretary  

Tom Nardacci, Member  

Michel Cinquanti, Member  

Helen Brooks, Member  

Caitlin O’Brien, Ex-Officio J. Cunningham  

Michael McLaughlin, Ex-Officio, D. McCoy  
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The Annual Meeting of the Advance Albany County Alliance Local Development Corporation 
Board, Governance Committee and Finance Committee was held on Wednesday January 24, 2024, 
at 8:30am at 111 Washington Ave, Albany, NY. Members of the public were able to attend the 
meetings by attending in person. 

The following Directors/Committee Members were present at, and participated in, the meetings: 

- Alan Goldberg, Board Chairperson/Committee Member
- Marcia-White, Board Secretary/Committee Member
- Rich Rosen, Board/Committee Member
- Alan D. Alexander, Board Treasurer/Committee Member

Directors/Committee Members excused: 

- Michael Cinquanti, Committee Member
- Tom Nardacci, Board/Committee Member

Alliance Staff Present: 

- Kevin O'Connor, Director of Economic Development, Albany County and CEO, AACA
- Amy Thompson, CFO, AACA
- Kevin Catalano, Senior Vice-President & Director of Commercial Lending
- Rosemary McHugh, Economic Developer
- Antionette Hedge, Executive Assistant to CEO

Also present at the meeting: 

- Lucas Rogers, Economic Development & Sustainability Coordinator, Albany County
- Michael McLaughlin, Deputy County Executive, Albany County
- Caitlin O'Brien, Chief of Staff, Albany County Legislature
- Thomas M. Owens, Esq.
- Luke Nathan, Business Review

The Directors called the meeting to order at 8:35am. 

1. The first order of business was an introduction of the guests to the meeting. Mr. Goldberg welcomed
Michael McLaughlin, newly appointed Deputy County Executive.

2. Next order of business was the Approval of Minutes from November 15, 2023. After discussion upon
a motion made by Mr. Rosen to approve the November 15th Meeting Minutes, seconded by Ms. White,
the Minutes were approved pursuant to a unanimous vote.

3. Next order of business was a meeting of the Governance Committee.  Chairperson White presented
the items to be discussed and then asked Mr. Owens to review the Procurement Guidelines, Property
Disposition, Acquisition Policy, and Investment Policy. There were no recommended changes. After
discussion upon a motion made by Ms. White to approve Resolution #2024-01-01, seconded by Mr.
Alexander, Resolution #2024-01-01was approved pursuant to a unanimous vote.

3



Mr. Owens reviewed and asked for approval of Mission Statement & Performance Goals for 2024 and 
2023 Results. The performance goals are the same as those used in 2023 and there was a discussion on 
the performance results from 2023. After discussion upon a motion made by Mr. Alexander to approve 
Resolution #2024-01-02, seconded by Mr. Rosen, Resolution #2024-01-02 was approved pursuant to a 
unanimous vote.  

4. Next order of business was a meeting of the Finance Committee.  The Chairperson of the Committee,
Mr. Alexander, reviewed the December financials. The Finance Committee meeting was adjourned on
unanimous consent of the Committee Members and the Board Meeting resumed.

5. The next order of business was the CFO Report. Ms. Thompson provided an update of the Banking
RFP for the Albany County IDA. They will be using M&T Bank. Next was a review of the independent
2024 Audit which will run through March and presented to the Audit Committee/Board for review during
the March meeting.

6. The next order of business was the CEO Report. Mr. O’Connor gave updates on the Al Tech Steel
Shovel Ready Site and asked for consideration and approval of Resolution #2024-01-03. After discussion
upon a motion made by Mr. Alexander to approve Resolution #2024-01-03, seconded by Mr. Rosen,
Resolution #2024-01-03 was approved pursuant to a unanimous vote. Mr. O’Connor then gave updates
on Plug Power, the Regeneron and Ann Lee/Heritage Park projects.

7. The next order of business was Other Business. Mr. O’Connor gave a update on the Annual Report
being created by Baker PR. A draft will be circulated to the board members. Mrs. Hedge presented her
recommendation for a board portal. A contract will be signed with Boardable.

8. The next order of business was Open Discussion. There was no discussion.

9. The next order of business was the Executive Session to discuss the employment history of certain
individuals.  A motion was made by Ms. White to enter Executive Session, seconded by Mr. Rosen and
Executive Session was approved pursuant to a unanimous vote as of 9:39am.  At the conclusion of the
Executive Session, a motion to exit the Executive Session was made by Mr. Alexander, seconded by Rich
Rosen, passed unanimously.  The Board exited Executive Session at 9:49am.  No actions were taken
during the Executive Session.

10. The meeting was adjourned with unanimous consent of all Board members.

Board Minutes as Approved by Board on March 20, 2024. 
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ADVANCE ALBANY COUNTY ALLIANCE 
Financial Statement Narrative 

For the Period Ending January 31, 2024 
 
 

This narrative provides an overview and analysis of the financial performance of the Advance Albany 
County Alliance for the YTD January 2024, in its mission to drive economic growth and vitality in the 
region. 
 
In 2024 the Alliance will continue to execute a robust set of economic development initiatives aimed at 
attracting businesses, creating job opportunities, and fostering innovation. Projects for 2024 include the 
former Al Tech Steel site, as well as the former Ann Lee Nursing Home and Heritage Park sites. 
Collaborative efforts with local governments, businesses, and community organizations will be pivotal in 
achieving these goals. 
 
Total revenue for the YTD January is $67,064, with income derived from a combination of reimbursement 
from ACBDC, rental income and the IDA/CRC management fees.  The revenue is in line with the budget. 
 
Our current cash position is strong at $573,582.  We can expect to receive $800k from Albany County 
funding along with $600k of ARPA operating funds during the 1st quarter.  
 
Expenses for the month of January were $79,093 with our biggest expense being payroll.  We were 
favorable to budget by $48,375 due to new budgeted staff positions that have not been filled as well as 
being under budget in other business expenses by keeping our costs relatively low for the month. 
 
Our net loss was $12,029 compared to a budgeted net loss of $60,144. 
 
In 2024 the Alliance will also manage a $1,000,000 fund for Arts and Culture in Albany County which will 
be reported separately for tracking purposes on the P&L.  The purpose of this fund is to support local 
cultural organizations, promote cultural diversity and inclusion, and enhance arts engagement while 
leveraging donations from private donors and assist in the recovery from the impact of the pandemic.   
 
The Alliance remains committed to financial transparency and accountability. Rigorous financial controls 
and reporting mechanisms were in place to ensure the effective and responsible use of funds, in 
alignment with the organization's mission and objectives. 
 
While there are currently no identifiable significant risks or uncertainties that would impact the Alliance’s 
future financial performance it is critical that the Alliance secure a future recurring stream of revenue to 
ensure there is sufficient funding to enable the Alliance to accomplish the goals set forth by the 
organization as projects may span multiple years.   
 
Although uncertain at this point, discussions are underway with State and County officials regarding the 
Alliance receiving a portion of the Hotel Sales Tax revenue in the future. 
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Profit & Loss 
 
Operating Revenue – 
 
The ACBDC reimbursement as of January 31, 2024 is $25,907 while the Shovel Ready Site Development 
Fund reimbursement is $2,990. 
 
Management Fees collected from the Albany County CRC and IDA are $11,111 and $22,222 
respectively. 
 
Rental Income YTD January is $3,950. 
 
Interest income is $883. 
 
Operating Expenses– 
 
Legal fees of $9,310 a payment to Tom Owens for work performed in January.   
 
Professional fees of $1,544 include GDP Geospatial (reimbursable through ACBDC-Shovel Ready Site 
Development Fund) and Fusco Personnel. 
 
Computer software fees of $537 and computer internet expenses in the amount of $1,693 include 
payments to Dropbox, QuickBooks, ITS and Spectrum. 
 
Dues and subscriptions expenses for $1,720 include membership dues payments to CIREB, BOMA and 
CEG.  
 
Rent expense of 7,901 includes one month of rent payments to 111 Washington Ave. This expense is 
offset by the $3,950 received from the Albany County Land Bank for their portion of the rent. 
 
Payroll and benefits expense of $49,094 are comprised of salaries and benefits for six employees. 
 
Balance Sheet 
 
Assets – 
 
Cash balance as of January 31, 2024 is $573,582.   
 
Accrued revenue of $116,085 includes reimbursement from the ACBDC for $106,987 for operating 
expenses and the shovel ready site development reimbursement for $9,098. 
 
Prepaid expenses of $16,542 include prepayments for health insurance, general liability and D&O 
insurance as well as dues and computer software. 
 
Liabilities – 
 
Accounts payable in the amount of $10,870 include payments to be made in February to Tom Owens and 
Capital Region BOMA. 
 
Accrued payroll and benefits for $8,258 is payroll paid February 9th for days worked in January. 
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 Total 
ASSETS

   Current Assets

      Bank Accounts

         Key Business Reward Checking (2027) 250,000.00  

         Key Sweep Account 323,582.00  

         Petty Cash 500.00  

      Total Bank Accounts $                                                     574,082.00  

      Accounts Receivable

         Accounts Receivable -1,523.22  

   Total Accounts Receivable -$                                                        1,523.22  

      Other Current Assets

         Accrued Revenue - Shovel Ready Site Reimb 9,098.25  

         Accrued Revenue ACBDC Reimb 106,986.52  

         Prepaid Expenses 15,285.79  

         Prepaid Insurance 11,255.85  

      Total Other Current Assets $                                                     142,626.41  

   Total Current Assets $                                                     715,185.19  

   Fixed Assets

      Accumulated Depreciation -47,724.39  

      Capital Improvements 25,432.75  

      Computer Equipment 40,077.22  

      Furniture 47,077.78  

      ROU Asset 414,878.00  

      Website 48,000.00  

   Total Fixed Assets 527,741.36  

TOTAL ASSETS $                                                  1,242,926.55  

LIABILITIES AND EQUITY

   Liabilities

      Current Liabilities

         Accounts Payable

            Accounts Payable (A/P) 10,869.67  

         Total Accounts Payable $                                                       10,869.67  

         Credit Cards

            Key Bank Mastercard 1,994.02  

         Total Credit Cards $                                                         1,994.02  

         Other Current Liabilities

            Accrued Payroll 7,539.22  

            Accrued Payroll Tax 718.32  

            Benefits Payable 72.93  

            Lease liability ST portion 78,969.00  

         Total Other Current Liabilities $                                                       87,299.47  

      Long-Term Liabilities

         Lease liability LT portion 335,909.00  

      Total Long-Term Liabilities $                                                     335,909.00  

   Total Liabilities $                                                     436,072.16  

Net Position

   Equity

      General Fund 818,883.01  

      Net Income                                                          (12,028.62)

   Total Net Position                                                         806,854.39 

TOTAL LIABILITIES AND NET POSITION                                                      1,242,926.55 

Advance Albany County Alliance LDC
Statement of Net Position

As of January 31, 2024
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Jan 2024 Jan 2023 (PY) Change % Change
Income

   ACBDC Reimbursement 25,907.42  23,124.55  2,782.87  12.03%

   CRC Fee Income 0.00  1,953.64  -1,953.64  -100.00%

   CRC Management Fee 11,111.11  0.00  11,111.11  100.00%

   IDA Management Fee 22,222.22  0.00  22,222.22  100.00%

   Interest Income 883.10  0.00  883.10  100.00%

   Rental Income 3,950.56  3,950.56  0.00  0.00%

   Shovel Ready Site Reimbursement 2,990.00  0.00  2,990.00  100.00%

Total Income $      67,064.41  $      29,028.75  $      38,035.66  131.03%

Gross Profit $      67,064.41  $      29,028.75  $      38,035.66  131.03%

Expenses

   Legal & Professional Services

      Legal Fees 9,310.00  3,895.00  5,415.00  139.02%

      Professional Fees 1,544.30  5,594.00  -4,049.70  -72.39%

   Total Legal & Professional Services $      10,854.30  $        9,489.00  $        1,365.30  14.39%

   Other Business Expenses

      Bank Charges & Fees 6.00  9.00  -3.00  -33.33%

      Computer Software 537.02  953.80  -416.78  -43.70%

      Computer/Internet 1,692.94  1,150.27  542.67  47.18%

      Dues & Subscriptions 1,719.62  1,039.16  680.46  65.48%

      Insurance 883.51  691.52  191.99  27.76%

      Meals & Entertainment 276.41  0.00  276.41  100.00%

      Meeting Expense 314.29  172.75  141.54  81.93%

      Office Supplies 26.99  457.46  -430.47  -94.10%

      Parking 665.00  742.00  -77.00  -10.38%

      Payroll Fee 766.34  790.16  -23.82  -3.01%

      Postage 19.43  30.00  -10.57  -35.23%

      Professional Development 500.00  0.00  500.00  100.00%

      Rent 7,901.13  7,901.13  0.00  0.00%

      Sponsorship 0.00  1,500.00  -1,500.00  -100.00%

      Telephone 42.56  0.00  42.56  100.00%

      Travel Expenses 676.06  43.51  632.55  1453.80%

      Utilities 344.00  293.00  51.00  17.41%

   Total Other Business Expenses $      16,371.30  $      15,773.76  $           597.54  3.79%

   Payroll Expenses

      Employee Benefits

         401k ER Match 1,436.40  634.60  801.80  126.35%

         Health Insurance 5,042.94  -142.50  5,185.44  3638.91%

Advance Albany County Alliance
Profit and Loss Comparison
YTD January 2024 vs YTD January 2023

Total
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Jan 2024 Jan 2023 (PY) Change % Change

Advance Albany County Alliance
Profit and Loss Comparison
YTD January 2024 vs YTD January 2023

Total

         Payroll Tax - FICA 2,951.93  2,017.36  934.57  46.33%

         Payroll Tax - FUTA 472.50  238.02  234.48  98.51%

         Payroll Tax - SUTA 833.61  1,060.99  -227.38  -21.43%

         Workers Comp 70.58  56.23  14.35  25.52%

      Total Employee Benefits $      10,807.96  $        3,864.70  $        6,943.26  179.66%

      Salaries 38,285.93  25,264.82  13,021.11  51.54%

   Total Payroll Expenses $      49,093.89  $      29,129.52  $      19,964.37  68.54%

Total Expenses $      76,319.49  $      54,392.28  $      21,927.21  40.31%

Net Operating Income -$       9,255.08  -$     25,363.53  $      16,108.45  63.51%

Other Expenses

   Depreciation Expense 2,773.54  1,384.70  1,388.84  100.30%

Total Other Expenses $        2,773.54  $        1,384.70  $        1,388.84  100.30%

Net Other Income -$       2,773.54  -$       1,384.70  -$       1,388.84  -100.30%

Change in Net Position         (12,028.62)         (26,748.23) $      14,719.61  55.03%
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                            Advance Albany County Alliance LDC
                                          Profit and Loss by Class
                                                               YTD January 2024

ACBDC General
Shovel Ready 
Site Dev Fund TOTAL

Income

   ACBDC Reimbursement 25,907.42  25,907.42  

   CRC Management Fee 11,111.11  11,111.11  

   IDA Management Fee 22,222.22  22,222.22  

   Interest Income 883.10  883.10  

   Rental Income 987.64  2,962.92  3,950.56  

   Shovel Ready Site Reimbursement 2,990.00  2,990.00  

Total Income $      26,895.06  $      37,179.35  $           2,990.00  $    67,064.41  

Gross Profit $      26,895.06  $      37,179.35  $           2,990.00  $    67,064.41  

Expenses

   Legal & Professional Services 0.00  

      Legal Fees 6,507.50  2,802.50  9,310.00  

      Professional Fees 45.68  1,311.12  187.50  1,544.30  

   Total Legal & Professional Services $              45.68  $         7,818.62  $           2,990.00  $    10,854.30  

   Other Business Expenses

      Bank Charges & Fees 0.00  6.00  0.00  6.00  

      Computer Software 340.20  196.82  0.00  537.02  

      Computer/Internet 571.47  1,121.47  0.00  1,692.94  

      Dues & Subscriptions 416.66  1,302.96  0.00  1,719.62  

      Insurance 440.96  442.55  0.00  883.51  

      Meals & Entertainment 0.00  276.41  0.00  276.41  

      Meeting Expense 0.00  314.29  0.00  314.29  

      Office Supplies 0.00  26.99  0.00  26.99  

      Parking 482.50  182.50  0.00  665.00  

      Payroll Fee 383.16  383.18  0.00  766.34  

      Postage 0.00  19.43  0.00  19.43  

      Professional Development 0.00  500.00  0.00  500.00  

      Rent 1,975.28  5,925.85  0.00  7,901.13  

      Telephone 0.00  42.56  0.00  42.56  

      Travel Expenses 0.00  676.06  0.00  676.06  

      Utilities 172.00  172.00  0.00  344.00  

   Total Other Business Expenses $         4,782.23  $      11,589.07  $                  0.00  $    16,371.30  

   Payroll Expenses

      Employee Benefits

         401k ER Match 731.04  705.36  0.00  1,436.40  

         Health Insurance 2,573.68  2,469.26  0.00  5,042.94  

         Payroll Tax - FICA 1,242.21  1,709.72  0.00  2,951.93  

         Payroll Tax - FUTA 73.60  398.90  0.00  472.50  

         Payroll Tax - SUTA 346.11  487.50  0.00  833.61  

         Workers Comp 35.28  35.30  0.00  70.58  

      Total Employee Benefits $         5,001.92  $         5,806.04  $                  0.00  $    10,807.96  

      Salaries 17,065.23  21,220.70  0.00  38,285.93  

   Total Payroll Expenses $      22,067.15  $      27,026.74  $                  0.00  $    49,093.89  

Total Expenses $      26,895.06  $      46,434.43  $           2,990.00  $    76,319.49  

Net Operating Income $                0.00  -$       9,255.08  $                  0.00  -$     9,255.08  

Other Expenses

   Depreciation Expense 0.00  2,773.54  0.00  2,773.54  

Total Other Expenses $                0.00  $         2,773.54  $                  0.00  $      2,773.54  

Net Other Income $                0.00  -$       2,773.54  $                  0.00  -$     2,773.54  

Change in Net Position $                0.00          (12,028.62) $                  0.00        (12,028.62)
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Actual Budget over Budget % of Budget
Income

   ACBDC Reimbursement 25,907.42  29,166.63  -3,259.21  88.83%

   CRC Management Fee 11,111.11  11,111.11  0.00  100.00%

   IDA Management Fee 22,222.22  22,222.22  0.00  100.00%

   Interest Income 883.10  600.00  283.10  147.18%

   Rental Income 3,950.56  3,950.56  0.00  100.00%

   Shovel Ready Site Reimbursement 2,990.00  0.00  2,990.00  -100.00%

Total Income $                 67,064.41  $                 67,050.52  $                        13.89  100.02%

Gross Profit $                 67,064.41  $                 67,050.52  $                        13.89  100.02%

Expenses

   Legal & Professional Services 0.00  

      Legal Fees 9,310.00  8,333.33  976.67  111.72%

      Professional Fees 1,544.30  8,333.33  -6,789.03  18.53%

   Total Legal & Professional Services $                 10,854.30  $                 16,666.66  -$                  5,812.36  65.13%

   Office Supplies -833.33  0.00%

   Other Business Expenses 0.00  

      Bank Charges & Fees 6.00  15.00  -9.00  40.00%

      Computer Software 537.02  1,083.33  -546.31  49.57%

      Computer/Internet 1,692.94  2,783.00  -1,090.06  60.83%

      Dues & Subscriptions 1,719.62  1,187.50  532.12  144.81%

      Insurance 883.51  708.33  175.18  124.73%

      Marketing 0.00  4,166.67  -4,166.67  0.00%

      Meals & Entertainment 276.41  100.00  176.41  276.41%

      Meeting Expense 314.29  100.00  214.29  314.29%

      Office Supplies 26.99  833.33  -806.34  3.24%

      Parking 665.00  750.00  -85.00  88.67%

      Payroll Fee 766.34  708.33  58.01  108.19%

      Postage 19.43  50.00  -30.57  38.86%

      Professional Development 500.00  1,000.00  -500.00  50.00%

      Rent 7,901.13  7,901.13  0.00  100.00%

      Repairs & Maintenance 0.00  208.33  -208.33  0.00%

      Sponsorship 0.00  2,583.33  -2,583.33  0.00%

      Telephone 42.56  50.00  -7.44  85.12%

      Travel Expenses 676.06  4,166.67  -3,490.61  16.23%

      Utilities 344.00  300.00  44.00  114.67%

   Total Other Business Expenses $                 16,371.30  $                 28,694.95  -$                12,323.65  57.05%

   Payroll Expenses 0.00  

      Employee Benefits 18,115.42  -18,115.42  

         401k ER Match 1,436.40  1,436.40  

         Health Insurance 5,042.94  5,042.94  

Advance Albany County Alliance LDC
Budget vs. Actuals: 2024 Budget - FY24

YTD January 2024

Total
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         Payroll Tax - FICA 2,951.93  2,951.93  

         Payroll Tax - FUTA 472.50  472.50  

         Payroll Tax - SUTA 833.61  833.61  

         Workers Comp 70.58  70.58  

      Total Employee Benefits $                 10,807.96  $                 18,115.42  -$                  7,307.46  59.66%

      Salaries 38,285.93  60,384.62  -22,098.69  63.40%

   Total Payroll Expenses $                 49,093.89  $                 78,500.04  -$                29,406.15  62.54%

Total Expenses $                 76,319.49  $               124,694.98  -$                48,375.49  61.20%

Net Operating Income -$                  9,255.08                     (57,644.46) $                 48,389.38  16.06%

Other Expenses

   Depreciation Expense 2,773.54  2,500.00  273.54  110.94%

Total Other Expenses $                   2,773.54  $                   2,500.00  $                      273.54  110.94%

Net Other Income -$                  2,773.54  -$                  2,500.00  -$                     273.54  110.94%

Change in Net Position                    (12,028.62)                    (60,144.46) $                 48,115.84  20.00%
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RESOLUTION 2024-03-01 
OF THE 

ADVANCE ALBANY COUNTY ALLIANCE 
LOCAL DEVELOPMENT AUTHORITY 

WHEREAS, the Advance Albany County Alliance Local Development 
Corporation (the “Authority”) is a "local authority" as defined within the Public 
Authorities Law ("PAL") of the State of New York; and 

WHEREAS, pursuant to PAL, the following reports have been presented to, 
reviewed by, and approved by the Authority’s Board: 

- 2023 Annual Report
- 2023 Procurement Report
- 2023 Investment Report
- 2023 Independent Audit (including the 2022 Audited Financial Statements)

NOW, THEREFORE BE IT RESOLVED, that the Authority staff is authorized 
to file the above referenced Reports with the appropriate offices and the Public 
Authorities Reporting Information Systems (“PARIS”), all in accordance with section 
2800 of the New York Public Authority Law, and that such Reports be posted on the 
Authority’s website. 

Dated: March 27, 2024 

___________________________________ 
Secretary 

Motion made by: 

Seconded by:  

Vote:  
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ADVANCE ALBANY COUNTY ALLIANCE LOCAL DEVELOPMENT 
CORPORATION COMMITTEE CHARTER 

Pursuant to the Public Authorities Law and its By-Laws, the Advance Albany County Alliance 
Local Development Corporation (the “Corporation”) establishes the following board 
committees with responsibilities pursuant to this written Committee Charter. 

PURPOSE 

The purpose of this Committee Charter, and the resulting Committees, are to help improve 
oversight, operations,  accountability, and transparency at the Corporation, thereby 
strengthening public confidence in its operations. 

STRUCTURE/COMMITTEES 

The Corporation shall have an Executive Committee, Governance Committee, Finance 
Committee and an Audit Committee (collectively the “Committees”). 

1. Committee Membership/Operations.

a. Members of the Committees shall be Directors and appointed by not less than a
majority vote of the Entire Board, for a one (1) year term or, in the case of
appointments due to vacancy(ies), from the time of appointment, and ending at
the close of the fiscal year.

b. The Committees shall consist of a minimum of three members, one of whom
will be the Committee Chairperson.  A majority of the Committee members
shall be “independent” as defined in section 2825 of the Public Authorities Law.

c. The Board Chairperson shall appoint the Chairs of the Committees from the
Committee members.  The Committee Chairs shall be appointed for a term
beginning at the time of the appointment and ending at the close of the
subsequent fiscal year.

d. Meetings of Committees shall be held at such time and place as shall be fixed by
the respective Committee Chair or by vote of a majority of all of the members of
the Committee.  Written minutes of the proceedings of all Committee meetings
shall be kept and reported at the next regular meeting of the Board.

e. Unless otherwise provided by resolution of the Board, a majority of all of the
members of a Committee shall constitute a quorum for the transaction for
business and the vote of a majority of all the members of the Committee shall be
an act of the Committee.

2. Executive Committee.  The Board may delegate to the Executive Committee the powers
and authority of the Board related to the management of the business and affairs of the
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Corporation to the extent permitted and/or limited by the Corporation’s By-laws or by 
any relevant provision of law  

3. Governance Committee.  The Governance Committee is to assure that the Board fulfills
its responsibilities for the promotion of competent, honest and ethical conduct by the
Corporation in all its operations and enhance public confidence in the Corporation.

a. Responsibilities.  The Committee shall be primarily responsible for:
i. Establishing policies to promote honest and ethical conduct by the

Corporation’s Directors, Officers and employees;
ii. Keeping the Board informed of “Best Corporate Practices,” reviewing

corporate governance trends, updating corporate governance principals and
advising appointing authorities of the skills and experience required of
potential Directors;

iii. Reviewing and updating the Corporation’s Ethics, Conflict of Interest and
Whistleblower Policies;

iv. Reviewing and updating the Corporation’s written policies regarding
procurement of goods and services and the disposition/acquisition of real
property or interests therein;

v. Reporting on its proceedings at the next full meeting of the Board;
vi. Reviewing the adequacy of the Committee Charter and providing any

recommended changes to the Board for consideration/approval;
vii. Ensuring the performance of annual Board self-evaluations; and

viii. Performing other activities as requested by the Board.

4. Finance Committee. The Finance Committee shall (1) assess and monitor the financial
health of the Corporation; (2) ensure that Corporation assets are protected and resources
are used appropriately; and (3) assist the Board in understanding the Corporation’s
financial condition.

a. Responsibilities.  The Committee shall be primarily responsible for:
i. In conjunction with the Audit Committee, review and recommend new or

revised financial policies to the Board for approval;
ii. Ensuring that timely and accurate financial data is presented to the Board;
iii. Review and recommend an annual budget for Board approval;
iv. Review the financial performance of Corporation against budget projections

for the period to-date;
v. Review proposals for the issuance of debt by the Corporation and make

recommendations to the Board;
vi. Make recommendations to the Board concerning the level of debt and nature

of debt issued by the Corporation;
vii. Develop/review an Investment Policy for the Corporation and recommend

Investment Policy changes to the Board for approval;
viii. Make recommendations concerning the appointment/retention of bond

counsel, investment managers and underwriting firms used by the
Corporation and to oversee such individual’s/entity’s work;
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ix. Reviewing the adequacy of the Committee Charter and providing any 
recommended changes to the Board for consideration/approval; and 

x. Performing other activities as requested by the Board. 
 

5. The Audit Committee.  The Audit Committee shall assure that the Board fulfills its 
responsibilities for the Corporation’s internal and external audit process, the financial 
reporting process and reporting, and the system of internal controls over financial 
reporting. 

 
a. Responsibilities.  The Committee shall be primarily responsible for: 

i. Reviewing and approving Corporation financial statements; 
ii. Appointment, dismissal and compensation of any independent auditor 

employed by the Corporation; 
iii. Confirming and assuring the independence of the Corporation’s independent 

auditor; 
iv. Ensuring that non-audit services are not provided by the Corporation’s 

independent auditor; 
v. Overseeing the work of such independent auditor, including the resolution of 

disagreements with respect to, and overseeing compliance with accounting 
policies and principles; 

vi. Reviewing and overseeing the Corporation’s internal audit function; 
vii. Overseeing the Corporation’s systems over internal controls and risk 

assessment, including information technology security and control; 
viii. Reporting on its proceedings at the next full meeting of the Board; 

ix. Providing an open avenue of communication between internal audit, the 
independent auditors, the Board and staff; 

x. Reviewing the adequacy of the Committee Charter and providing any 
recommended changes to the Board for consideration/approval; and 

xi. Performing other activities as requested by the Board. 
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Advance Albany Alliance Local Development Corporation (“AACA”) 
2023 Assessment of the Effectiveness of Internal Controls 

 
Mission: 
The mission of the AACA is as follows: 
To collaborate with public, private, and nonprofit interests to create robust economic 
opportunity for all residents by diversifying the County’s economy through the growth, 
expansion and attraction of business activity, promotion of strategic infrastructure projects 
and the active promotion of the County as a business-friendly location. 
 
AACA Major Business Functions.: 
No changes have occurred with respect to AACA’s significant funding sources, mission or 
objectives of the AACA during 2023. It is noted that the above mission statement was 
adopted by the Board in January 2023.  It is intended to cover the same objectives contained 
within the previous mission statement from 2021-22 which had simply been taken from the 
Certificate of Incorporation (“COI”), e.g. to increase economic development and economic 
activity throughout Albany County.  The mission statement adopted in January 2023 is meant 
to be less “legalese” and easier to communicate/understand as compared to the COI’s stated 
mission language.  ACCA’s major business functions, including financial status, operational 
processes and legal requirements are implemented by staff and reviewed by the Board during 
AACA’s publicly advertised and open Board meetings. Minutes of these meetings as well 
as supporting documents are maintained on AACA’s website. 
 
Risks Associated with AACA Operations: 
Public meeting rules are in place and regularly followed. The Chair of the Board of Directors 
is regularly engaged as are other board members. The Treasurer regularly reviews financial 
information which is then presented to the board and committees at public open meetings. 
Additionally, for both legal and financial aspects, AACA utilizes outside sources with 
expertise in the associated functions to lend additional controls. As such, risks are deemed 
to be low for all activities and functions within AACA. A review for 2023 finds no change 
to the differing levels of involvement and approval. 
 
Internal Control Systems in Place 
There exists a set of policies, procedures and guidelines in place at the AACA which are 
designed to ensure the AACA's mission is carried out, and to minimize risk. These items 
remained in place during 2023. Some of the key internal controls in place include: 
 

• Public meeting and disclosure requirements are in effect and regularly 
followed. 

• Board of Directors annually reviews multiple NYS PAAA policies, as 
required by statute. 

• As noted previously, the use of external parties provides additional levels of 
internal control. Additionally, personnel with appropriate backgrounds and experience are 
utilized to help identify such items as legal or financial risks. 

• Consistent financial and operational reports are provided to management as 
well as the Treasurer and the full Board of Directors. 

• The AACA annually has a financial audit performed by an independent 
auditor. This independent financial audit provides an opinion on the financial statements and 
also includes the audit related assessment of internal controls. 

• The Board has addressed internal controls through review and adoption of 
policies and procedures. These policy and procedures include, but are not limited to the 66



following: 
• Board annual review/approval of NYS PAAA policies 
• Board annual review/acceptance of the following PAL Reports: 

Annual, Procurement, Investment, Audit, Property & related PARIS 
reports 

• Maintenance of website in accordance with ABO guidance 
• Board annually reviews AACA’s mission to ensure the AACA's 

primary operations and functions will help fulfill its mission 
• AACA staff is trained to understand the AACA objectives, functions, 

policies, procedures and guidelines 
• Board annual reviews of Conflicts of Interest Policy, and submits a 

COI Statement 
• Submission of Annual Financial Disclosure in accordance with NYS 

PAL 
• Monthly financial reports reviewed by Board of Directors 
• Board annual review/approval of Procurement policy 
• Board annual review/approval of an annual Budget 
• Board annual review/approval of AACA property acquisition & 

disposition policies 
• Annual external financial audit with Audit Committee oversight 

 
Extent to Which the Internal Control System is Effective 
Management has reviewed the internal control system for 2023 and finds that the items as 
outlined above remain in place and function as expected. The AACA's most recent financial 
audit (for the calendar year 2023 and the year ended December 31, 2023) identified no 
material weaknesses or significant deficiencies. Policies and procedures in place are deemed 
sufficient. As noted previously, AACA staff regularly reviews updates to pertinent rules. 
 
Corrective Action 
No specific corrective action is required at this time. Management consistently works to 
strengthen controls as needed and/or recommended based on analysis.. 
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RESOLUTION 2024-03-02 
OF THE 

ADVANCE ALBANY COUNTY ALLIANCE 
LOCAL DEVELOPMENT AUTHORITY 

  
WHEREAS, the mission of the Advance Albany County Alliance Local 

Development Corporation (the “Corporation”) is to collaborate with public, private, and 
nonprofit interests to create robust economic opportunity for all residents by diversifying 
the County’s economy through the growth, expansion and attraction of business activity, 
promotion of strategic infrastructure projects and the active promotion of the County as a 
business-friendly location; and 

  
WHEREAS, in March 2024 the Albany County Legislature authorized the 

Albany County Executive to provide $450,000 of funding from the American Rescue 
Plan Act (“ARPA”) to the Corporation for the acquisition, stabilization and maintenance 
of real property and improvements consisting of one (1) tax parcel totaling approximately 
3.65 acres located at 106 South Pearl Street improved by an approximately 3,148 square 
feet, one-story, slab on grade building (the site is formerly known as the “South End 
Grocery”) from the present owner AACC Holdings. LLC which has defaulted on its 
mortgage loans and ceased business operations; and 

 
WHEREAS, the Corporation has determined that subject property (“106SP”) has 

a significant potential to be redeveloped into a property which could contribute to 
increasing employment and development of economic activity in Albany County in direct 
support of its mission; and 

 
WHEREAS, the Corporation anticipates acquiring title to 106SP pursuant to a 

deed-in-lieu of foreclosure transaction which would likely involve the following parties: 
(i) the involved mortgage banks with security interests (in order of priority: Broadview -- 
$200,000, KeyBank - $100,000, and Albany County Capital Resources Corporation – 
$200,000); (ii) AACC Holdings, LLC as the present owner; (iii) the Corporation; and (iv) 
a limited liability company to be formed by the Corporation of which the Corporation is 
the sole member (“Corporation LLC”); and 

 
WHEREAS, it is intended that the to-be-formed Corporation LLC would be the 

entity to take title to 106SP in order to provide liability protection for the Corporation; 
and 

 
WHEREAS, the Board has determined that: (i) entering into an agreement with the 

County related to the acceptance of the $450,000 of ARPA funding to acquire, stabilize 
and maintain 106SP (“County Funding Agreement”); (ii) formation of the Corporation 
LLC; and (iii) negotiating and entering into a purchase and sale agreement with the 
involved mortgage banks and present 106SP owner to acquire 106SP (“PSA”); and (iv) the 
acquisition, stabilization and maintenance of 106SP by the Corporation or Corporation 
LLC at a cost not to exceed $450,000 are all actions in direct support of the Corporation’s 
mission, and that such actions are in the best interests of the Corporation to approve. 

STATE ENVIRONMENTAL QUALITY REVIEW ACT RESOLUTION 
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WHEREAS, the Board has caused to be prepared a Short Environmental 

Assessment Form (EAF) pursuant to the mandates of the State Environmental Quality 
Review Act (SEQRA) to determine whether the acquisition, stabilization and maintenance 
of the 106SP, including the related actions of entering into the County Fuding Agreement, 
entering into the PSA, and forming the Corporation LLC to take title to 106SP (collectively 
the “Project”) would have a negative impact on the environment; and 

WHEREAS, the Corporation has duly considered the contents of the EAF and 
completed Parts 2 and 3 thereof; and 

WHEREAS, the Corporation has identified the relevant areas of environmental 
inquiry and taken a hard look at them and has determined that the Project will not result in 
any large or important impact(s), and therefore, is one which will not have a significant 
impact on the environment. 

RESOLVED, the Corporation hereby adopts a negative declaration under SEQRA 
with respect to the Project which is attached hereto and made a part hereof as Exhibit A 
(along with the EAF). 

PROJECT AUTHORIZING RESOLUTIONS 

RESOLVED, the Board hereby approves the execution, implementation and 
completion of the Project.    

 RESOLVED, that the Chief Executive Officer (“CEO”) of the Corporation is 
authorized and directed, for and on behalf of the Corporation, to make such filings and 
applications, to execute and deliver such documents and instruments, and to do such lawful 
acts and things as the CEO deems necessary or advisable in order to implement the Project 
and these foregoing resolutions. 

 RESOLVED, that the CEO of the Corporation is authorized and directed, for and 
on behalf of the Corporation, to take any and all such further lawful actions and execute 
any and all such additional documents as the CEO deems necessary or appropriate to 
implement the Project and carry out the purposes of the above resolutions. 

 
Dated: March 27, 2024 
 
 
      ___________________________________ 
      Secretary 
 
Motion made by:  
 
Seconded by:   
 
Vote:   
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Exhibit A 
 

STATE ENVIRONMENTAL QUALITY REVIEW 
 

NEGATIVE DECLARATION 
 

NOTICE OF DETERMINATION OF NON-SIGNIFICANCE 
 
This notice is issued pursuant to NYCRR Part 617, implementing Article 8 (State 
Environmental Quality Review Act) of the Environmental Conservation Law. The Board 
of Directors of the Advance Albany County Alliance Local Development Corporation has 
determined that the proposed action described below will not have a significant impact on 
the environment and a draft environmental impact statement will not be prepared. 
 
Action: (1) Acquisition, stabilization and maintenance of real property and 

improvements consisting of one (1) tax parcel totaling approximately 3.65 
acres located at 106 South Pearl Street improved by an approximately 3,148 
square feet, one-story, slab on grade building (the site is formerly known as 
the “South End Grocery”) by a single member limited liability company to 
be formed by the Advance Albany County Alliance Local Development 
Corporation (“AACA”); and 

 (2) negotiating and entering into an agreement with Albany County to 
receive $450,000 of ARPA funding from the County to pay for the property 
acquisition and related costs; and 

 (3) negotiation and entering into an agreement among the mortgage banks 
involved in the property, the present Owner and the AACA (and/or the to 
be formed LLC) to acquire the property, likely via a deed-in-foreclosure 
transaction; and 

 (4) forming a limited liability company (of which the AACA would be the 
sole member) for liability protection purposes. 

 
SEQRA Status:     This is an unlisted Action. 
 
Conditioned Negative Declaration:   No. 
 
Description of Action: The proposed action is the acquisition, stabilization and 
maintenance of real property and improvements consisting of one (1) tax parcel totaling 
approximately 3.65 acres located at 106 South Pearl Street improved by an approximately 
3,148 square feet, one-story, slab on grade building (the site is formerly known as the 
“South End Grocery”) by the Corporation or a single member limited liability company to 
be formed by the Advance Albany County Alliance Local Development Corporation 
pursuant to a purchase and sale agreement involving those parties with a present interest 
(including the mortgage banks and owner) in the subject property.  Funding for the 
acquisition, stabilization and maintenance of the property in the amount $450,000 is being 
provided to AACA by Albany County. 
 
Reasons Supporting this Determination: 
 
The proposed action is transactional in nature and will not result in the immediate 
redevelopment of property, disturbance of land, or any changes to the existing buildings 
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and property.  There are zero present plans or potential projects for the property beyond 
acquisition, stabilization and maintenance.  As such, the purchase will not have an impact 
on land, surface waters (including wetlands), groundwater, flooding, air, plants and 
animals, agricultural resources, aesthetic resources, historic and archeological resources, 
open space, critical environmental areas, transportation, energy, public service, 
noise/odor/light, and human health. 
 
If the LLC, Corporation, or any party in the future, decides to redevelop or disturb any of 
the property involved in this action, any such action will also need to comply with SEQRA 
and all relevant approval/permitting requirements. 
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Short Environmental Assessment Form 
Part 1 - Project Information 

Instructions for Completing 

Part 1 – Project Information.  The applicant or project sponsor is responsible for the completion of Part 1.  Responses become part of the 
application for approval or funding, are subject to public review, and may be subject to further verification.  Complete Part 1 based on 
information currently available.  If additional research or investigation would be needed to fully respond to any item, please answer as 
thoroughly as possible based on current information. 

Complete all items in Part 1. You may also provide any additional information which you believe will be needed by or useful to the 
lead agency; attach additional pages as necessary to supplement any item. 

Part 1 – Project and Sponsor Information 

Name of Action or Project: 

Project Location (describe, and attach a location map): 

Brief Description of Proposed Action: 

Name of Applicant or Sponsor: Telephone: 

E-Mail:
Address: 

City/PO: State: Zip Code: 

1. Does the proposed action only involve the legislative adoption of a plan, local law, ordinance,
administrative rule, or regulation?

If Yes, attach a narrative description of the intent of the proposed action and the environmental resources that 
may be affected in the municipality and proceed to Part 2.  If no, continue to question 2. 

NO YES 

2. Does the proposed action require a permit, approval or funding from any other government Agency?
If Yes, list agency(s) name and permit or approval:

NO YES 

3. a. Total acreage of the site of the proposed action?     __________ acres 
b. Total acreage to be physically disturbed?     __________ acres 
c. Total acreage (project site and any contiguous properties) owned

or controlled by the applicant or project sponsor?     __________ acres 

4. Check all land uses that occur on, are adjoining or near the proposed action:

5.        Urban       Rural (non-agriculture)               Industrial            Commercial          Residential (suburban) 

                         Aquatic              Other(Specify):□  Forest          Agriculture

□  Parkland 
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5. Is the proposed action,

a. A permitted use under the zoning regulations?

b. Consistent with the adopted comprehensive plan?

NO YES N/A 

6. Is the proposed action consistent with the predominant character of the existing built or natural landscape?
NO YES 

7. Is the site of the proposed action located in, or does it adjoin, a state listed Critical Environmental Area?

If Yes, identify: ________________________________________________________________________________ 

NO YES 

8. a.    Will the proposed action result in a substantial increase in traffic above present levels?

b. Are public transportation services available at or near the site of the proposed action?

c. Are any pedestrian accommodations or bicycle routes available on or near the site of the proposed
action?

NO YES 

9. Does the proposed action meet or exceed the state energy code requirements?

If the proposed action will exceed requirements, describe design features and technologies:

_____________________________________________________________________________________________

_____________________________________________________________________________________________

NO YES 

10. Will the proposed action connect to an existing public/private water supply?

If No, describe method for providing potable water: _________________________________________ 

_____________________________________________________________________________________________ 

NO YES 

11. Will the proposed action connect to existing wastewater utilities?

If No, describe method for providing wastewater treatment: ______________________________________ 

_____________________________________________________________________________________________ 

NO YES 

12.  a. Does the project site contain, or is it substantially contiguous to, a building, archaeological site, or district 
which is listed on the National or State Register of Historic Places, or that has been determined by the 
Commissioner of the NYS Office of Parks, Recreation and Historic Preservation to be eligible for listing on the 
State Register of Historic Places?

archaeological sites on the NY State Historic Preservation Office (SHPO) archaeological site inventory?

NO YES 

13. a.   Does any portion of the site of the proposed action, or lands adjoining the proposed action, contain
wetlands or other waterbodies regulated by a federal, state or local agency?

b. Would the proposed action physically alter, or encroach into, any existing wetland or waterbody?

If Yes, identify the wetland or waterbody and extent of alterations in square feet or acres: _____________________ 

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 

NO YES 

b. Is the project site, or any portion of it, located in or adjacent to an area designated as sensitive for
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14. Identify the typical habitat types that occur on, or are likely to be found on the project site. Check all that apply:

□Shoreline     □ Forest       Agricultural/grasslands        Early mid-successional

Wetland       □ Urban       Suburban 

15. Does the site of the proposed action contain any species of animal, or associated habitats, listed by the State or
Federal government as threatened or endangered?

NO YES 

16. Is the project site located in the 100-year flood plan? NO YES 

17. Will the proposed action create storm water discharge, either from point or non-point sources?
If Yes,

a. Will storm water discharges flow to adjacent properties?

b. Will storm water discharges be directed to established conveyance systems (runoff and storm drains)?
If Yes, briefly describe: 
_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 

NO YES 

18. Does the proposed action include construction or other activities that would result in the impoundment of water
or other liquids (e.g., retention pond, waste lagoon, dam)?

If Yes, explain the purpose and size of the impoundment:______________________________________________ 

____________________________________________________________________________________________

_ 

NO YES 

19. Has the site of the proposed action or an adjoining property been the location of an active or closed solid waste
management facility?

If Yes, describe: _______________________________________________________________________________ 

_____________________________________________________________________________________________ 

NO YES 

20.Has the site of the proposed action or an adjoining property been the subject of remediation (ongoing or
completed)            for hazardous waste?
If Yes, describe: _______________________________________________________________________________

_____________________________________________________________________________________________ 

NO YES 

I CERTIFY THAT THE INFORMATION PROVIDED ABOVE IS TRUE AND ACCURATE TO THE BEST OF 
MY KNOWLEDGE 

    Date: _____________________ Applicant/sponsor/name: ____________________________________________________ __________________________   

Signature: _____________________________________________________Title:__________________________________
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EAF Mapper Summary Report Sunday, March 17, 2024 3:53 PM

Disclaimer:   The EAF Mapper is a screening tool intended to assist 
project sponsors and reviewing agencies in preparing an environmental 
assessment form (EAF). Not all questions asked in the EAF are 
answered by the EAF Mapper. Additional information on any EAF 
question can be obtained by consulting the EAF Workbooks.  Although 
the EAF Mapper provides the most up-to-date digital data available to 
DEC, you may also need to contact local or other data sources in order 
to obtain data not provided by the Mapper. Digital data is not a 
substitute for agency determinations.

Part 1 / Question 7  [Critical Environmental 
Area]

No

Part 1 / Question 12a  [National or State 
Register of Historic Places or State Eligible 
Sites]

Yes

Part 1 / Question 12b  [Archeological Sites] Yes

Part 1 / Question 13a [Wetlands or Other 
Regulated Waterbodies]

No

Part 1 / Question 15 [Threatened or 
Endangered Animal]

Yes

Part 1 / Question 15 [Threatened or 
Endangered Animal - Name]

Shortnose Sturgeon, Peregrine Falcon

Part 1 / Question 16 [100 Year Flood Plain] Yes

Part 1 / Question 20 [Remediation Site] Yes

1Short Environmental Assessment Form - EAF Mapper Summary Report
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Page 1 of 2 

            Agency Use Only [If applicable]

Project:

Date:

Short Environmental Assessment Form 
Part 2 - Impact Assessment

Part 2 is to be completed by the Lead Agency.
Answer all of the following questions in Part 2 using the information contained in Part 1 and other materials submitted by 

the project sponsor or otherwise available to the reviewer.  When answering the questions the reviewer should be guided by 

the concept “Have my responses been reasonable considering the scale and context of the proposed action?”    

No, or  

small 

impact 

may 

occur   

Moderate 

to large 

impact 

may 

occur 

1.  Will the proposed action create a material conflict with an adopted land use plan or zoning

regulations?

2. Will the proposed action result in a change in the use or intensity of use of land?

3. Will the proposed action impair the character or quality of the existing community?

4. Will the proposed action have an impact on the environmental characteristics that caused the

establishment of a Critical Environmental Area (CEA)?

5. Will the proposed action result in an adverse change in the existing level of traffic or

affect existing infrastructure for mass transit, biking or walkway?

6. Will the proposed action cause an increase in the use of energy and it fails to incorporate
reasonably available energy conservation or renewable energy opportunities?

7. Will the proposed action impact existing:
a. public / private water supplies?

b. public / private wastewater treatment utilities?

8. Will the proposed action impair the character or quality of important historic, archaeological,
architectural or aesthetic resources?

9. Will the proposed action  result in an adverse change to natural resources (e.g., wetlands,
waterbodies, groundwater, air quality, flora and fauna)?

10. Will the proposed action  result in an  increase in the potential for erosion, flooding or drainage

problems?

11. Will the proposed action create a hazard to environmental resources or human health?
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Page 2 of 2 

For every question in Part 2 that was answered “moderate to large impact may occur”, or if there is a need to explain why a 

particular element of the proposed action may or will not result in a significant adverse environmental impact, please 

complete Part 3. Part 3 should, in sufficient detail, identify the impact, including any measures or design elements that 

have been included by the project sponsor to avoid or reduce impacts.  Part 3 should also explain how the lead agency 

determined that the impact may or will not be significant. Each potential impact should be assessed considering its setting, 

probability of occurring, duration, irreversibility, geographic scope and magnitude.  Also consider the potential for short-

term, long-term and cumulative impacts. 

Check this box if you have determined, based on the information and analysis above, and any supporting documentation,  
that the  proposed  action  may  result in one or more potentially large or significant adverse impacts and an 

environmental impact statement is required. 

Check this box if you have determined, based on the information and analysis above, and any supporting documentation, 
that the proposed action will not result in any significant adverse environmental impacts. 

_________________________________________________ _______________________________________________ 

Name of Lead Agency Date 

_________________________________________________ _______________________________________________ 

 Print or Type Name of Responsible Officer in Lead Agency Title of Responsible Officer 

_________________________________________________ _______________________________________________ 

Signature of Responsible Officer in Lead Agency Signature of Preparer (if different from Responsible Officer) 
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	6a. AACALDC Resolution 2024-03-02 Acquistion of 106 South Pearl Street TMO 18 March 2024.pdf
	STATE ENVIRONMENTAL QUALITY REVIEW ACT RESOLUTION


	Part1SS1: 
	Part1SS2: Entering into a Purchase and Sale Agreement with the Owner/Mortgage Banks & Acquisition of Real Property by a single member LLC
	Part1SS3: 106 South Pearl Street (Tax Parcel #76.11-1-4)
	Part1SS4: The Advance Albany County Alliance ("AACA") and/or a  single member LLC ("LLC") to be formed by the AACA (of which AACA shall be the sole member) shall negotiate and enter into a PSA with the owner and related mortgage banks involved for the acquisition, stabilization and maintenance of 106 South Pearl Street (Tax Parcel #76.11-1-4).  The subject property is approximately 3.65 acres and is improved by an approximate 3,148 sq ft one story slab-on-grade building.  $450,000 funding for the acquisition will be provided by Albany County. The property is presently owned by AACC Holdings, LLC which took title pursuant to a deed from the Albany Housing Authority in December 2021.
	Part1SS5: AACA
	Part1SS6: 518-447-5602
	Part1SS7: kevin.oconnor@advancealbanyny.gov
	Part1SS8: 111 Washington Avenue (Suite 100)
	Part1SS9: Albany
	Part1SS10: NY
	Part1SS11: 12210
	Part11: Yes
	Part 1: 
	2: 
	SS1: 


	Part12: Yes
	Part13a: 3.65
	Part13b: 0
	Part13c: 0
	Part14SS1Urban: Yes
	Part14SS2Forest: Off
	Parkland: Off
	Part14SS4Rural: Off
	Part14SS5Agriculture: Off
	Part14SS6Industrial: Off
	Part14SS7Aquatic: Off
	Part14SS8Commercial: Yes
	Part14SS10Residential: Off
	Part14SS9Other: Off
	Specify: 
	Part15a: Yes
	Part15b: Yes
	Part16: Yes
	Part17: No
	Part17SS1: 
	Part18a: No
	Part18b: Yes
	Part18c: No
	Part19: Yes
	Part19SS1: 
	Part110: Yes
	Public/Private Water Supply: 
	Part111: Yes
	Part111SS2: 
	Part112a: Yes
	Part112b: Yes
	Part112SS1:                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
	Part113a: No
	Part113b: No
	Part113bSS1: 
	Part114SS1Shoreline: Off
	Part114SS2Wetland: Off
	Part114SS3Forest: Off
	Part114SS4Urban: Yes
	Part114SS5Agricultural: Off
	Part114SS6Suburban: Off
	Part114SS7Early: Off
	Part115Species: Shortnose Sturgeon, Peregri...
	Part115: Yes
	Part116: Yes
	Part117: No
	Part118: No
	Part117a: Off
	Part117b: Off
	Part119: no
	Part120: Yes
	Part117bSS1: 
	Part118SS1: 
	Part119SS1: 
	Part120SS1: Based on a review of publicly available records, there were two (2) repoorted (both are now closed) petroleum spiils on the southern side of Madision Avenue near the intersection of South Pearl/Madison.
	Part1Applicant Name: AACA, Kevin O'Connor
	Part1Date: 
	Part1Signature: 
	Part1Title: CEO, AACA
	Print Form: 
	Name of Project: 
	Date of Project: 
	Part 2 1: No
	Part 2 2: No
	Part 2 3: No
	Part 2 4: No
	Part 2 5: No
	Part 2 6: No
	Part 6: Off
	Part 2 7a: No
	Part 2 7b: No
	Part 2 8: No
	Part 2 9: No
	Part 2 10: No
	Part 2 11: No
	Print 1: 
	Part 3: Yes
	Part 3 Determination of Significance: Description of Action: The proposed action is the acquisition, stabilization and maintenance of one (1) tax parcel totaling approximately 3.65 acres.  The tax parcel is commonly known and described as 106 S. Pearl Avenue (Tax Map No. 76.11-1-4) . The location had been operated as a McDonalds (1992-2019).  Most recently (Dec. 2021), an entity had owned the property and operated a grocery store.  The entity has defaulted on its loans, and AACA (or via a single member LLC of which the AACA is the sole member) shall acquire the property from the present owner and mortgage banks involved via a deed in lieu of foreclosure transaction.  $450,000 of funding for the acquisition, stablization and maintenance of the property is being provided by Albany County. 

Reasons Supporting this Determination:

The proposed action is transactional in nature and will not result in the immediate redevelopment of property, disturbance of land, or any changes to the existing buildings and property.  As such, the purchase will not have an impact on land, surface waters (including wetlands), groundwater, flooding, air, plants and animals, agricultural resources, aesthetic resources, historic and archeological resources, open space, critical environmental areas, transportation, energy, public service, noise/odor/light, and human health.

If the Corporation, or any party in the future, decides to redevelop or disturb any of the property involved in this action, any such action will also need to comply with SEQRA.
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